Lincoln County Library System

Board of Trustees Meeting, June 19, 2025
1:00 p.m. — Lincoln County Library — Kemmerer, Wyoming

The meeting was called to order at 1:02 p.m. by Chairperson Bluemel. Present were Board of Trustees
members - Anne Bluemel, Gayle Chadwick (via video-conference), Jean Kelley (via video-conference),
Rosalie Tratnik and Ann Willford; Director - Missy Harris and Operations Manager - October Dunford.

Chairperson Bluemel asked if there were any changes to the agenda or to the minutes of May 22, 2025.
Director Harris would like to add discussion item 5.f. FY26 Budget, and discussion item 5.g. Board Members
reappointed (Willford/Tratnik); Motion carried. There were no other changes. The amended agenda and
minutes were approved by consensus with the noted changes.

Acceptance of Bills

It was moved to accept the end of month May 2025 vouchers in the amount of $156,193.29 and June
2025 vouchers in the amount of $4442.28 (Willford/Tratnik); Motion carried.

Action Items

Approve Outlaw Supply, Inc. cleaning contract for Lincoln County Library. Outlaw Supply, Inc.
contract was approved as presented (Tratnik/Chadwick); Motion carried.

Approve Outlaw Supply, Inc. cleaning contract for La Barge Branch Library. Outlaw Supply Inc.
cleaning contract was approved as presented (Willford/Kelley); Motion carried.

Approve FY26 Contract with Wade Hirschi, CPA, PC. The FY26 contract with Wade Hirschi,
CPA, PC was approved as presented (Chadwick/Tratnik); Motion carried.

Discussion Iltems

FY25 Strategic Plan
Highlights from the Strategic Plan goals:

e GOAL #1: Strengthen marketing and outreach services to improve public awareness of
library programs and services.
o Seek partnership for collaboration
m Alpine, along with Star Valley and Thayne libraries, partnered with the
Star Valley Rotary Club to be a collection location for a lithium ion battery
recycling drive.
m La Barge Branch Library partnered with the Town of La Barge to establish
a Community Flower Garden.
e GOAL #3: Engage in highly collaborative, virtual communication via all libraries to
increase efficiency and positive impact on services.
o Collaborate on topics for programming at all age levels
m Star Valley collaborated with Alpine Branch and Thayne Branch libraries
to put on a 5K Color Run to kick off the Summer Reading Program.

Executive Session - Director Evaluation
The Board moved into Executive Session at 1:28 p.m. to conduct the Annual Director Evaluation
(Kelley/Willford); Motion carried.



The Board adjourned the Executive Session and reconvened the regular session at 1:44 p.m.
(Tratnik/Willford); Motion carried.

Technology
Computer Upgrades: Three computers for Star Valley were installed on May 28, 2025. All
computer upgrades/repairs are completed for FY25 at this time.

Facilities
Alpine Branch: On May 8, 2025, Sublette Electric removed a malfunctioning solar light for repair
or replacement. On May 24, 2025, the Branch Manager discovered someone had slept in the
shed. Nothing was damaged or stolen, and a padlock has since been installed. No further
incidents reported.

Cokeville Branch: No new updates. Ongoing issues include repairs to the front door, back porch
railing, outside book drop replacement, and skylight inspection.

La Barge Branch: Window blinds have been ordered and are expected to be installed in June.

Lincoln County Library: Window blinds were installed on May 12, 2025. Staff extend their thanks
to the Board for this upgrade.

Upcoming events were noted.

FY26 Budget
Director Harris updated the Board on the FY26 Budget. All information is tentative and official
budget information will be presented at the July board meeting.

Reappointment of Board Members
Anne Bluemel has been reappointed to serve on the Lincoln County Library Board. This term
will expire on June 30, 2028.

Gayle Chadwick has been reappointed to serve on the Lincoln County Library Board. This term
will expire June 30, 2028.

Financial statements, Branch Managers and Youth Service Librarians reports were reviewed.
Chairperson Bluemel asked if there were any public comments. There were none.

It was moved to adjourn the meeting at 2:12 p.m. (Willford/Tratnik); Motion carried.
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