ABSTRACT: Voices from the Gulf Coast: Leadership 18 Listening Initiative

In 2006, Leadership 18 commissioned a comprehensive study to understand the short and
long-term needs of communities devastated by Hurricane Katrina. This initiative, titled "Voices
from the Gulf Coast," involved direct engagement with affected citizens through town hall
discussions, individual interviews, and surveys across eight communities (Montgomery,
Mobile, Gulfport, Jackson, Houston, Alexandria, Baton Rouge, and New Orleans).

The research highlighted criticalissues including housing shortages, unemployment, childcare
challenges, and lack of access to healthcare and mental health services. A key finding was the
significant disconnect between aid providers and those in need, underscoring the necessity for
improved communication and outreach strategies. The report also emphasized the importance
of community building, education, and empowering local leadership to foster self-sufficiency.

Key recommendations included ensuring neighborhood viability through affordable housing
and basic services, supporting child development with quality childcare and education,
encouraging self-sufficiency via job training and accessible transportation, and empowering
local leaders through community involvement. This initiative provided actionable insights for
policymakers and non-profit organizations aiming to support the long-term recovery of the Gulf
Coastregion.
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