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Company Overview

Collaborative Shared Technologies LLC® is an elite boutique
consulting firm that complements large prime integrators by
delivering the knowledge governance, workforce readiness, and
operational stabilization needed to maximize the ROI of
enterprise technology investments. We bridge the gap between
technology modernization and mission outcomes.

Core Competencies

Capability What We Deliver

Secure Al deployment in regulated
environments; FedRAMP-ready
governance frameworks

Al Governance &
Readiness

40% manual process reduction through
Lean Six Sigma methodologies

Process Optimization

Stabilize, Govern, Transform fragmented
operations

KnowledgeRoots™
Framework

“Human in the lead” adoption and cultural
shift management

Change Management

Mission-ready execution, not just
recommendations

Program Strategy

Past Performance

= DoD CIO — Enterprise KM Benchmarking; delivered
modernization roadmap and executive recommendations
Classified Environment — First-ever enterprise KM & Al
Governance program; 8 assessment workstreams; 24-month
roadmap; Al-enabled KPI dashboard
USAF — Workforce Lifecycle Process Modernization; 40%
manual process reduction; eliminated email-based
coordination across 4 disconnected systems

“Qur latest methodology for enterprise intelligence."

KNOWLEDGEROOTS™

Enterprise Maturity
Framework™

Enterprise Intelligence
| Architecture™
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Why We’re Different

1. We Don't Just Advise — We
Implement

2. TS/SCI Cleared Cl Polygraph —
Ready for the most secure environments
3. SDVOSB / WOSB — Directly helps
AFS meet its exceptional small business
utilization goals

4. GSA MAS Contract — Already on the
same vehicle AFS uses for multi-billion
dollar contracts

WOSB CERTIFIED

Ready to Partner

Collaborative Shared Technologies

LLC® is registered and ready to support

prime contractors as

a subcontractor on:

= FCHS2 ($2B IDIQ)

= DOE CBOSS 2.0 (Multi-billion, 7-
year BPA)

*= ITSSS-2 SCOR 13 ($210M BPA Call)

= OpenAl Partnership Initiatives

= Alliant 2 and other IDIQ vehicles

We are actively seeking teaming

opportunities through prime

contractor’'s Small Business Liaison

Office.

Collaborative Shared Technologies LLC

(202) 336-2048 | UEI: HU1GCCXCKNS81 | POC: Asha A. Peterson
CAGE: 174U2 | ceo@collaborativesharedtech.net | FAX: (240) 366-5798
https://collaborativesharedtech.net
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