" GLOBAL SOLUTIONS

COLLABORATIVE SHARED PP <X\ 1.0CAL IMPACT
TECHNOLOGIES, LLC® o A ; --_...__\.......PEGFLE|PROCE53|TECHNDL@GY

Spreading our technical roots everywhere A SMARTER TOMORROW
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Collaborative Shared Technologies LLC® is a Maryland-based, veteran-owned Transform fragmented knowledge, inefficient business processes,
consulting and professional services firm specializing in Al-enabled Knowledge E ; il =
Management, Enterprise Intelligence™;, digital transformation, business process [Lerprias Inte_lgenzfe " me
improvement, Microsoft 365 and SharePoint modernization, enterprise governance, Reduce operational inefficiencies and Knowledge Debt™.

© and underutilized technology into governed, Al-ready
training, and administrative management support. & Preserve institutional knowledge and workforce continuity.
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We help international, corporate, private sector, federal, state, and local i:jre"ﬂthirl' d“ﬂ'?"””'msk'”g: nd or?a':'zat'mal 'rtjls 'he':r'f:_'
government organizations strengthen operational performance, improve VEGEAL IeacmesSIETOURI pIRCEIEal s PonsEle S0 LTS
knowledge transfer, modernize enterprise workflows, support Al readiness, Deliver measurable improvements in operational performance.

enhance compliance, and accelerate data-informed decision-making. gﬁ%@%@ﬁiﬁﬁ success for government and commercial clients

ﬂ {3} ) CORE CAPABILITIES ‘ oA ) CERTIFICATIONS & SUPPLIER DIVERSITY

Knowledge Management & Enterprise Intelligence™ SBA-Certified Service-Disabled Veteran-Owned

» Enterprise Knowledge Management strategy and implementation SBA Small Business (SDVOSE)

» Knowledge capture, transfer, and governance

» Institutional knowledge preservation SBA SBA-Certified Veteran-Owned Small Business (VOSB)
» Knowledge audits and maturity assessments ot

» Enterrprise intelligence™ strategy ey

» Knowledge Debt™ identification and reduction SBA SBA Women-Owned Small Business (WOSB)

» Lessons learned and knowledge-sharing programs —

. L : NMSDC Certified Minority Business Enterprise
| Readiness & Digital Transformation [ 2 (NMSDC MEE) y P
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» Organizational Al readiness and governance ‘i, NMSDC
» Al-enabled Knowledge Management
» Digital transformation strategy MH Maryland Veteran-Owned Small Business Enterprise [VSBE)
»  Microsoft 365 and SharePoint modernization
» Enterprise collaboration solutions rince Prince Georoe's County Certified County-Based
» Workflow modermization and process automation Ggerges Small Busingss [CBSEE;II g
» Al content and information governance
Process Excellence & Organizational Improvement ;‘; SUPPLIER DIVERSITY CLASSIFICATIONS
» Business process analysis and reengineering
» Process mapping and documentation Minority-Owned o Service-Disabled Veteran-Owned
» Lean Six Sigma methodologies -
: 1 Woman- -
Y Bbetatbnal betfbrmatcoigniolbmat (] oman-Owned & County-Based Small Busmless
» Change management ﬂ Veteran-Owned & Maryland-Based Small Business
» Standard operating procedure development i
» Organizational effectiveness /J' :
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overnance, Compliance ministrative Suppo
» Information governance —— CESCRETION . .
» Records management support 541611 Administrative Management and General Management Consulting Services
» Enterprise governance 541618 Other Management Consulting Services
» Compliance information management 541512 Computer Systems Design Services
» Program and administr.’ati_ve management support 541519 Other Computer Related Services
> Dugumentatmn and reporting 611430 Professional and Management Development Training
» Training and professional development 561110 Office Administrative Services

STRATEGIC DIFFERENTIATORS

¢ Creator of the KnowledgeRoots™ Ecosystem ¢ Founder of KnowledgeRoots™ Media Center

& Developer of the KnowledgeRoots™ Enterprise & Creator of KnowledgeRoots™ Spotlights™
Intelligence Architecture™ i & Creator of KnowledgeRoots™ Enterprise Awards™

& Developer of the KnowledgeRoots™ Enterprise & Author of the KnowledgeRoots™ Executive Series
Maturity Framework™ & Publisher through Collaborative Shared

& Creator of Enterprise Intelligence™ and Technologies LLC® Publishing
Knowledge Debt™ : : & 24 Years of Knowledge Management

& Founder of KnowledgeRoots™ Enterprise Institute Experience Since 2002
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@ SERVICE AREA

e
\ & Prime contracting
{ﬁ % & Subcontracting
50%+ $6.5M DoD CIO @ Stateglotesming

Personnel Supported Improvement Cost Savings KM Modernization @ Mﬁnmr-pru:tége relationships

@ Joint pursuits
Enterprise KM, govemance,  In content discoverability  Through enterprise Enterprise KM benchmarking, @ Supplier diversity initiatives 3
tecnru:fs managem. and  andinowiedge a.ccemrty Sh_arngntand KM _strateuic ana_lysis, and e Government and corporate i ¥
organizational leaming thmugh_Sh?reme training programs. implementation roadmap consulting engagements International | Corporate | Private Secto
e MR Soopget: & Training and professional development Federal | State | Local
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Modemization.

o Collaborative Shared Technologies LLC® | Upper Marlboro, Maryland @ (202) 336-2048 proposals@collaborativesharedtech.net @ www.collaborativesharedtechnologies.com
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