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WHY COLLABORATIVE SHARED 
TECHNOLOGIES LLC®

1. 24 Years of Knowledge Management 
Experience Since 2002

2. SDVOSB • VOSB • WOSB • VSBE
3. TS/SCI Leadership Experience
4. Federal • Defense • Intelligence 

Community Experience
5. Microsoft 365 & SharePoint Expertise
6. AI Readiness & Enterprise AI 

Governance
7. Lean Six Sigma & Process 

Excellence Expertise
8. Proprietary KnowledgeRoots  

Methodology
9. Published Enterprise Intelligence  

Thought Leadership

READY TO SUPPORT YOUR 
MISSION

Collaborative Shared Technologies 
LLC® is prepared to support 
government agencies and prime 
contractors through direct contracting, 
subcontracting, teaming, advisory, 
implementation, modernization, and 
workforce development 
engagements.
.

COMPANY OVERVIEW
Collaborative Shared Technologies LLC® delivers AI-enabled knowledge, 
governance, process, and digital modernization solutions that help federal, 
state, and local government organizations strengthen mission performance, 
workforce continuity, operational efficiency, compliance, and AI readiness. 
Headquartered in Upper Marlboro, Maryland, Collaborative Shared 
Technologies LLC® supports government agencies, prime contractors, and 
public-sector partners with 24 Years of Knowledge Management Experience 
Since 2002.
CORE CAPABILITIES
 Knowledge Management & Enterprise Intelligence
 AI Readiness, AI Governance & Responsible AI Enablement
 Microsoft 365 & SharePoint Modernization
 Information Governance & Records Management
 Business Process Reengineering & Process Improvement
 Digital Transformation & Workflow Automation
 Organizational Change Management & Knowledge Adoption
 Workforce Training, Knowledge Transfer & Continuity

FEDERAL GOVERNMENT
DoD • Intelligence Community • Federal Civilian Agencies • Prime 
Contractors
STATE GOVERNMENT
Commonwealth of Virginia • State of Maryland
LOCAL GOVERNMENT
Counties • Municipalities • Public Authorities • Public-Sector Organizations

PAST PERFORMANCE
22,000+ PERSONNEL SUPPORTED
Led enterprise Knowledge Management, information governance, records 
management, digital modernization, and organizational learning initiatives 
supporting organizations ranging from hundreds to more than 22,000 
personnel.
50%+ IMPROVEMENT
Implemented SharePoint modernization initiatives that improved content 
discoverability and knowledge accessibility by more than 50%.
$6.5M COST SAVINGS
Delivered enterprise SharePoint and Knowledge Management training 
programs generating approximately $6.5 million in cost savings and cost 
avoidance.
DOD CIO KM MODERNIZATION
Conducted enterprise Knowledge Management benchmarking and strategic 
analysis supporting the DoD CIO, producing executive recommendations 
and an implementation roadmap.

GOVERNMENT 
CONTRACTING
Scan Here

PROPRIETARY METHODOLOGY

Knowledge Debt  → Enterprise 
Intelligence  → KnowledgeRoots  
Enterprise Intelligence 
Architecture  → KnowledgeRoots  
Enterprise Maturity Framework  → 
Intelligent Organizations
Proprietary frameworks supporting 
knowledge modernization, AI 
readiness, governance, organizational 
maturity, and intelligent operations.
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