® Abyocate®

Strategic Master Plan

Child
Description

Bryant Griffin is 23 years old, Very positive, energetic, outgoing,LOVES all sports (especially the NBA) and
being part of a team. Bryant engages in social interaction will everyone he encounters. He has a contagious
smile and personality And he is the Dallas Cowboys #1Fan. Bryant Desires to work and have friends to hang
out with and work on his future plan and find an opportunity to hang out with professional athletes

Mission

"My mission is to obtain quality support services in the area of transition, vocational
skills and life skill so that Bryant will be prepared to lead a productive, independent life
to the maximum extent of his abilities"

Vision

"My vision for Bryant is to afford him the opportunity to obtain a permanent job with a
competitive wage that will bring him joy and fulfillment"

Values

Bryant is task oriented task when given clear instructions, optimistic, has faith in God.
Sees the Good in everyone. Does not to like disappoint others. Prays for others.

SWOT
Analysis

Weaknesses

Very limited reading and writing ability,Requires redirected to stay on task with non preferred
activity, fixates on upcoming events, memory processing block with non-preferred
information (ie academic work),Stemming behavior with a string,easily distracted, loses
focus, asking for help in specific situation and has an active bladder which cause him to go to
the restroom frequently, Need information given in small chunk and tasks.

Strengths

Gets along with peers,calm demeanor, can follow instruction with support,communicates
wants and needs, Loves to dance, loves to be a team player, self advocates, empathy for
others, Strong, athletic, and knows athletic current event,courteous, no aggressive
behaviors. Can independent manage his hygiene and daily living skills, great sense of
directions and independent with household chores, and laundry.

Threats

Environmental factors, Loud noise-such as thunder,
motorcycles and fireworks. Does not like animals of any
sort and is fearful of all animals. Limited outdoor activities

Opportunities

Visuals to address tasks, use talk to text when given
written instruction, encourage technology of a smart
phone, assisting his peers with disabilities as a

motivator/mentor, Supports for money Management

Objectives

Short term goal-Attend a dayprogram at least 3 days a week with exposure to vocational support in additional to
receiving additional job development and work experience training,

Find part time employment

Long Term Goal-Become gainfully employed in a environment that he will enjoy.

Continue to spread positive awareness with HYPE man Autism Awareness apparel in the community.

Strategies

Tri-County intake for HCS support services- Completed Initial HCS To start December 2025
Explore additional vocational training opportunities in the community with Bloom Consulting.
Find a Buddy that can help accompany him in the community and take him on outings.

Critical
Success
Factors

Employment Supports and training- identify jobs hiring(ie movies, busser, diswasher)
Social Skills, greeting customers, communicating events, helping others,

Life Skills-cleaning, personal hygiene,preparing meal.

Support in Managing Podcast production

Prioritized
Action
Plans

Dental Care to address overgrown back teeth

Enroll with Bloom for ISS Services

Behavior supports assessment with Dr. Michelle Garcia and Brandon

Podcast Action Items (1)Choose a podcast name aligned with the brand(2)Define the format: solo, interviews, panel discussions, etc.
(3)Decide on episode length (e.g., 30—45 minutes). (4)Draft a content calendar for the first 10 episodes.
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