
Local Fraternity
All professed members

and Candidates

Regional Fraternity
Council 

Local Ministers +
Exec Council

National Fraternity
Council 

Regional Ministers + 
Exec Council

International Fraternity
Council 

National Councilors +
Presidency

Sec – Tres (appointed)

Local Council

Minister – VM – Sec
 Tres – FD - Councilors

SA

NAFRA Executive 
Council

Minister – VM – Sec
Tres - 3 Councilors

CIOFS Councilor

Pres of CNSA

Presidency CIOFS

Minister General – VM

 Linguistic Councilors
Youth (YouFra) Councilor

4 General Spiritual Assistants

Conference of General 
Spiritual Assistants

(O.F.M., O.F.M. Cap.,
 O.F.M. Conv., T.O.R.)

Conference of National
Spiritual Assistants

Conference of Regional
Spiritual Assistants

Local Spiritual Assistant

Regional Executive Council
Minister – VM – Sec

Tres – FD – Councilors
RSA

Structure of the Secular Franciscan Order

[Adapted by Deacon Dave & Thérèse Ream, O.F.S., Revised July 2017]




