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k$QLPDOV�DUH�VXFK
DJUHHDEOH�IULHQGV�q�WKH\
DVN�QR�TXHVWLRQV��WKH\
SDVV�QR�FULWLFLVPV�y�
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: H�DUH�YHU\ �H[FLWHG�WKDW�RXU�6SULQJ�3URJUDP�LV�VWDUWLQJ�XS��DQG�KRSHIXOO\
EULQJLQJ�VRPH�ZDUPHU�ZHDWKHU�ZLWK�LW��2XU�SDUWLFLSDQWV�KDYH�EHHQ�JHWWLQJ
WKH�IDUP�UHDG\ �IRU�VSULQJ�SODQWV�WR�EH�SODQWHG�IRU�RXU�JDUGHQ�DQG�WKH�SODQW
VDOH��7KH�FKLFNHQV�WRRN�WKH�ZLQWHU�RII�IRU�OD\LQJ�HJJV��EXW�WKH\ �DUH�EDFN�DW�LW
ZLWK�WKH�ZDUPHU�ZHDWKHU��: H�HYHQ�KDG�RXU�ILUVW�JRRVH�HJJ�ODLG�D�IHZ�GD\V
DJR�� 7KH� DQLPDOV� DQG� SHRSOH� DOLNH� DUH� H[FLWHG� IRU� VRPH� ZDUPHU� ZHDWKHU
DKHDG�
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* RDWV�DUH�DFWXDOO\ �YHU\
SLFN\ �HDWHUV���7KH\ �XVH
WKHLU�OLSV�WR�kWDVWHy�IRRG
DQG�PD\ �HYHQ�UHIXVH�WR
HDW�KD\ �WKDW�KDV�EHHQ

ZDONHG�RQ�

�»�â�ê���¶�Ô�á���¼���»�Ø�ß�ã�²

2QH� YHU\ � VSHFLDO� \RXQJ� PDQ� KDV� EHHQ� SDUW� RI� WKH� &RRSHU� 5LGJH� )DUP
IDPLO\ �IRU�\HDUV��+LV�FXULRVLW\ �DQG�LQWHOOLJHQFH�VKLQH�DW�HDFK�YLVLW��HVSHFLDOO\
ZKHQ�KH
V�OHDUQLQJ�DERXW�WKH�DQLPDOV��+LV�ORYH�IRU�PXVLF�LV�MXVW�DV�VWURQJ�
5HFHQWO\ �� KH� EHJDQ� DWWHQGLQJ� KLV� VHVVLRQ� DW� WKH� VDPH� WLPH� DV� RWKHU
SDUWLFLSDQWV�� ' XULQJ�RQH�RI�WKHVH�VHVVLRQV��KH�VWDUWHG�SOD\LQJ�PXVLF��DQG
VRPHWKLQJ�ZRQGHUIXO�KDSSHQHG��2QH�E\ �RQH��WKH�RWKHU�SDUWLFLSDQWV�ZHUH
GUDZQ� LQ�� : KDW� EHJDQ� DV� KLV� RZQ� PXVLFDO� PRPHQW� TXLFNO\ � EHFDPH� D
VKDUHG�PHPRU\ �WKDW�EURXJKW�WKH�ZKROH�JURXS�WRJHWKHU��
: H�DUH�VR�SURXG�RI�WKH�FRQILGHQFH��OHDGHUVKLS��DQG�KHDUW�KH�FRQWLQXHV�WR
VKRZ�HDFK�WLPH�KH�YLVLWV�WKH�IDUP�
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�) �R�Q�D�W�H��
�3�R�Z�


�&�P�D�]�R�Q
�<�L�V�K�O�L�V�W

�¶�â�à �Ü�á�Ú���È�ã���´ �ç���Ç�Û�Ø���¹�Ô�å�à
: H�ZLOO�EH�DW�&UHZ�,GRO�RQ�0 DUFK�� �� � � � � �DW�� 30 �WR�VXSSRUW�5( &LQJ�&UHZ
DQG�VRPH�RI�RXU�WDOHQWHG�SDUWLFLSDQWV�� ' RRUV�RSHQ�DW� � �� � 30 �DQG�WLFNHWV
DUH�DYDLODEOH�DW�WKH�GRRU�IRU�MXVW�� � �

: H� DUH� H[FLWHG� WR� EH� SDUWQHULQJ� RQFH� DJDLQ� ZLWK� 7KH� * LUOV� 6FRXWV� DQG
KRVWLQJ� WKHP� DW� WKH� IDUP� IRU� D� GD\ � RI� OHDUQLQJ� DOO� DERXW� $QLPDO�$VVLVWHG
7KHUDS\ �DQG�KRZ�LW�FDQ�DSSO\ �WR�RXU�GDLO\ �OLYHV��
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�µ�Ø�ì �â�á�×���Ç�Û�Ø���µ�Ô�å�á

�Ã�â�×�Ö�Ô�æ�ç���¿�Ü�á�Þ

�8�S�R�W�L�I�\�u��

,Q�WKLV�VHFWLRQ�\RX
OO�JDLQ�DQ�LQVLGH�ORRN�DW�&RRSHU�5LGJH�DQG�WKH�ZRUOG�RI
$QLPDO�$VVLVWHG�7KHUDS\ ��ZKLOH�OHDUQLQJ�KRZ�RXU�ZRUN�FUHDWHV�PHDQLQJIXO
FKDQJH�WKURXJK�HGXFDWLRQ�DQG�RXWUHDFK��

+DYH�\ RX�OLVWHQHG�WR�RXU�ODWHVW�SRGFDVW�HSLVRGH�\ HW" ��
&OLFN�WKH�OLQN�WR�WKH�ULJKW�WR�OLVWHQ�QRZ�

�¿�Ø�ç�à�æ���Ê �Ô�ß�Þ���´ ���º �â�Ô�ç�”
: KDW�PD\ �ORRN�OLNH�WKH�VLPSOH�WDVN�RI�WDNLQJ�D�JRDW�DURXQG�WKH�\DUG�IRU�D
ZDON��LV�DFWXDOO\ �PXFK�PRUH�WKDQ�WKDW��/HW
V�GLYH�LQWR�ZKDW�LW�DFWXDOO\ �WDNHV
WR�ZDON�D�JRDW��
( YHU\ �VWHS�LQYLWHV�SDUWLFLSDQWV�WR�SUDFWLFH�FRPPXQLFDWLRQ��SDWLHQFH��ERG\
DZDUHQHVV�� DQG� HPRWLRQDO� UHJXODWLRQ�� * RDWV� DUH� KRQHVW� SDUWQHUV�� WKH\
UHVSRQG�WR�HQHUJ\ ��FRQVLVWHQF\ ��DQG�FRQILGHQFH��%HFDXVH�RI�WKLV��ZDONLQJ
D�JRDW�EHFRPHV�D�SRZHUIXO��KDQGV�RQ�RSSRUWXQLW\ �WR�EXLOG�UHDO�OLIH�VNLOOV�LQ
D�QDWXUDO�DQG�HQJDJLQJ�ZD\ �

�À�â�å�Ø���Ã�Ü�Ö�ç�è�å�Ø�æ

�&�S�S�O�H�u

���K�W�W�S�V�u���� �V�K�R�U�W�X�U�O���D�W�� �� �=�4���4

�K�W�W�S�V�u���� �V�K�R�U�W�X�U�O���D�W���*�L�T�&�3

6WHS�� ��%HJLQQLQJ�WKH�: DON
: KDW�KDSSHQV�

3DUWLFLSDQW�KROGV�WKH�OHDG�ZLWK
D�kKDSS\y�RU�ORRVH�URSH
: RUNV�RQ�SDFLQJ�DQG�FRUUHFW
SRVLWLRQLQJ

: K\ �LW�PDWWHUV�
,PSXOVH�FRQWURO
%RG\ �DZDUHQHVV
&DXVH�DQG�HIIHFW�OHDUQLQJ

6WHS�� ��3UREOHP�6ROYLQJ�
: KDW�KDSSHQV�

* RDW�VWRSV��SXOOV��RU�JHWV
GLVWUDFWHG
3DUWLFLSDQW�LV�FRDFKHG�WKURXJK
UHVSRQVH
( QFRXUDJH�IOH[LEOH�WKLQNLQJ

: K\ �LW�PDWWHUV�
)UXVWUDWLRQ�WROHUDQFH�DQG
HPRWLRQDO�UHJXODWLRQ
%XLOGV�FRQILGHQFH
$GDSWLYH�SUREOHP�VROYLQJ

6WHS�� ��0 HHW�	 �2EVHUYH
: KDW�KDSSHQV�

3DUWLFLSDQW�LV�UHPLQGHG�RI
JRDW
V�SUHIHUHQFHV�DQG�KRZ
WR�LQWHUDFW�DSSURSULDWHO\ �
2EVHUYH�ERG\ �ODQJXDJH

: K\ �LW�PDWWHUV�
%XLOGV�DZDUHQHVV
( QFRXUDJHV�SHUVSHFWLYH�
WDNLQJ

6WHS�� ��+DOWHULQJ�WKH�* RDW
: KDW�KDSSHQV�

3DUWLFLSDQW�REVHUYHV
KDOWHULQJ
3UDFWLFH�JHQWOH��VORZ
PRYHPHQWV
)RFXV�RQ�SRVLWLRQLQJ�DQG
VDIHW\

: K\ �LW�PDWWHUV�
)LQH�PRWRU�VNLOOV
)ROORZLQJ�PXOWL�VWHS
GLUHFWLRQV
%XLOGLQJ�FRQILGHQFH
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�•�Ë�Ë�Ö�™�Ù� �́Ù�¬�•�¤�™� �́£�‚ �Ù�Ä� �́¤�Ë�¾

�9�L�F�N�H�W�V��
�8�S�R�Q�V�R�U�V

&RPH�DORQJ�ZLWK�XV�DV�ZH�WHH�XS� IRU�DQ�LQFUHGLEOH�HYHQW�WKDW�ZLOO
VXSSRUW� WKH� LQGLYLGXDOL]HG� WKHUDS\ � SURJUDPV� WKDW� ZH� KDYH� KHUH� DW
&RRSHU�5LGJH�

�Ê �Ø���Á�Ø�Ø�×���Æ�ã�â�á�æ�â�å�æ�”

: H�DUH�ORRNLQJ�IRU�EXVLQHVV�VSRQVRUV�WR�SDUWQHU�ZLWK�XV�IRU�WKLV
H[FLWLQJ�HYHQW��$OO�SURFHHGV�IURP�WKH�JROI�FODVVLF�ZLOO�GLUHFWO\ �VXSSRUW
RXU�SURJUDPV�DQG�WKH�LQFUHGLEOH�SDUWLFLSDQWV�ZKR�EHQHILW�IURP�WKHP�

,I�\RX�NQRZ�RI�DQ\RQH�ZKR�ZRXOG�EH�LQWHUHVWHG�LQ�SDUWQHULQJ�ZLWK�XV�
SOHDVH�VHQG�XV�WKHLU�LQIRUPDWLRQ��RU�VKDUH�WKLV�OLQN�ZLWK�WKHP�IRU
PRUH�LQIRUPDWLRQ��KWWSV���FRRSHUULGJHIDUP�RUJ�JROI�WRXUQDPHQW�� � � � �

�º �â�ß�Ù���¶�ß�Ô�æ�æ�Ü�Ö���¼�á�Ù�â

�Â�è�å���Æ�ã�â�á�æ�â�å�æ�­

�2 �R�Q�W�K�V���: �Q�W�L�O
�9�K�H���, �R�O�I���( �O�D�V�V�L�F�u

�•�•�¶�»�´ �Á�º � �̧��Â�¹���· �´ �Ç� �̧”�”
,Q�DQ�HIIRUW�WR�NHHS�HYHU\RQH�LQIRUPHG��ZH�ZRXOG�OLNH�WR�VKDUH�DQ
XSGDWH�DERXW�RXU�XSFRPLQJ�JROI�WRXUQDPHQW��: H
YH�GHFLGHG�WR�PRYH
WKH�HYHQW�WR�D�ODWHU�GDWH�WR�JLYH�XV�PRUH�WLPH�WR�FRQQHFW�ZLWK�QHZ
VSRQVRUV�DQG�JROIHUV�DQG�EXLOG�HYHQ�VWURQJHU�FRPPXQLW\ �VXSSRUW��7KLV
DGMXVWPHQW�KHOSV�HQVXUH�WKH�WRXUQDPHQW�LV�WKH�IXQ��VXFFHVVIXO
IXQGUDLVHU�RXU�PLVVLRQ�GHVHUYHV��7KDQN�\RX�IRU�\RXU�XQGHUVWDQGLQJ�DQG
ZH�FDQ
W�ZDLW�WR�VHH�\RX�RQ�WKH�FRXUVH�
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�

�´ �á�Ü�à �Ô�ß���Ã�Ô�å�ç�á�Ø�å�­
�Á�è�Ú�Ú�Ø�ç
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0 HHW�1XJJHW��+H�LV�WKH�EURWKHU�WR
6QRZEDOO�DQG�ORYHV�EHLQJ�QHDU�KHU�
KRZHYHU�ZH�RIWHQ�VHH�KLP�LQ�WKH
PLGGOH�RI�WKH�FRZ�KHUG��VR�ZH�FDOO
KLP�DQ�kKRQRUDU\ �FRZy��+H�LV�RXU
RQO\ �JRDW�ZLWKRXW�KRUQV�EXW�KH
QHYHU�OHWV�WKDW�VWRS�KLP��+H�LV�DOVR
WUDLQLQJ�ZLWK�WDON�EXWWRQV�DQG�LV
DEOH�WR�UHTXHVW�WUHDWV�DQG
EUXVKHV���EXW�PRVWO\ �WUHDWV�

$ORQJVLGH�RXU�)RXQGHU��-RVHSKLQH��' HH�LPDJLQHG�D�VSHFLDO�SODFH�ZKHUH
SHRSOH�FRXOG�FRQQHFW�GHHSO\ �ZLWK�DQLPDOV�ZKLOH�DOVR�IRFXVLQJ�RQ�WKHLU
RZQ�VHOI�GHYHORSPHQW��)URP�WKDW�VKDUHG�GUHDP��&RRSHU�5LGJH�ZDV�ERUQ�
: LWK�D�KHDUW�RI�JROG��' HH�FRQWLQXHV�WR�DFWLYHO\ �VXSSRUW�&RRSHU�5LGJH�IURP
KHU�KRPH�LQ�,QGLDQD��6KH�LV�HQWKXVLDVWLF��FRPPLWWHG��DQG�UHDG\ �WR�KHOS
XV�EXLOG�RXU�IXWXUH�IDFLOLW\ �WRJHWKHU��: LWK�KHU�EDFNJURXQG�LQ�HQJLQHHULQJ
DQG�FRQVWUXFWLRQ�PDQDJHPHQW��VKH�EULQJV�LQYDOXDEOH�NQRZOHGJH�
OHDGHUVKLS��DQG�VWUHQJWK�WR�RXU�WHDP��: H�DUH�EH\RQG�JUDWHIXO�IRU�KHU
YLVLRQ��GHGLFDWLRQ��DQG�XQZDYHULQJ�VXSSRUW�
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0 HHW�%HQ��+H�KDV�EHHQ�FRPLQJ�WR
WKH�IDUP�IRU�\HDUV�DQG�KDV�JURZQ�VR
PXFK�LQ�WKDW�WLPH��<RX�PD\ �KDYH
VHHQ�%HQ�DW�KLV�SLDQR�RU�ZLWK�D�JXLWDU
LQ�KDQG��SOD\LQJ�PXVLF�IRU�HYHU\RQH
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