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: LWK�ZLQWHU�VHVVLRQV�XQGHUZD\ ��WKH�WHPSHUDWXUHV�KDYH�GURSSHG��2XU�DQLPDO
SDUWQHUV� DGDSW� WR� FRROHU� ZHDWKHU� LQ� GLIIHUHQW� ZD\V�� RIWHQ� VSHQGLQJ� WLPH
QHDU�KD\ ��7KH�SLJV�DQG�=HXV�WKH�JRDW�VWD\ �ZDUP�E\ �EXUURZLQJ�LQWR�WKHLU�KD\
EHGV��ZKLOH�WKH�FRZV�HDW�H[WUD�KD\ �WR�KHOS�PDLQWDLQ�ERG\ �KHDW�
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+HQV�DQG�WKHLU�KDWFKLQJ
FKLFNV�FDQ�FRPPXQLFDWH
WKURXJK�WKHLU�HJJ�VKHOO�
ZKLFK�DOORZV�WKH�EDE\
FKLFN�WR�UHFRJQL]H�WKHLU

PRP
V�YRLFH�
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2QH� RI� RXU� IDYRULWH� VXFFHVV� VWRULHV� EHJDQ� ZLWK� D� SDUWLFLSDQW� ZKR� VLPSO\
ORYHG�KHOSLQJ�RXW�DURXQG�WKH�IDUP��+H�VWDUWHG�DWWHQGLQJ�VHVVLRQV��DQG�RYHU
WLPH�KLV�SDVVLRQ�IRU�WKH�DQLPDOV�DQG�WKH�ZRUN�ZH�GR�FRQWLQXHG�WR�JURZ��$V
&RRSHU�5LGJH�H[SDQGHG��ZH�UHFHLYHG�D�JUDQW�VXSSRUWLQJ�DGXOWV�ZLWK�VSHFLDO
QHHGV�LQ�WKH�ZRUNIRUFH��ZKLFK�DOORZHG�XV�WR�FUHDWH�D� IDUP�KDQG�SRVLWLRQ
MXVW� IRU� KLP�� : LWK� JXLGDQFH� IURP� RXU� VHVVLRQ� LQVWUXFWRUV�� KH� OHDUQHG
HVVHQWLDO� IDUP� UHVSRQVLELOLWLHV‹ NHHSLQJ� WKH� IDUP� FOHDQ� DQG� KHDOWK\ � DQG
FDULQJ� IRU� RXU� DQLPDO� SDUWQHUV� LQ� D� YDULHW\ � RI� ZD\V�� $ORQJ� WKH� ZD\ �� ZH
GLVFRYHUHG� WKDW� KH� HVSHFLDOO\ � HQMR\V� FRQQHFWLQJ� ZLWK� SDUWLFLSDQWV� GXULQJ
WKHLU� VHVVLRQV� ZKLOH� ZRUNLQJ� DURXQG� WKH� IDUP�� DQG� WKDW� PHDQLQJIXO
LQWHUDFWLRQ� KDV� EHFRPH� DQ� LPSRUWDQW� SDUW� RI� KLV� UROH�� : H� DUH� LQFUHGLEO\
SURXG� RI� WKH� GHGLFDWLRQ� DQG� JURZWK� ZH� VHH� LQ� KLP�� DQG� LQ� DOO� RI� RXU
SDUWLFLSDQWV��HYHU\ �VLQJOH�GD\ �
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&RRSHU�5LGJH�LV�H[FLWHG�WR�VWHS�%H\RQG�WKH�%DUQ�DQG�LQWR�WKH�FRPPXQLW\ �WR
VKDUH�WKH�SRZHU�RI�$QLPDO�$VVLVWHG�7KHUDS\ �DQG�WKH�KXPDQ�DQLPDO�ERQG�
<RX
OO�JDLQ�DQ�LQVLGH�ORRN�DW�&RRSHU�5LGJH�DQG�WKH�ZRUOG�RI�$QLPDO�$VVLVWHG
7KHUDS\ ��ZKLOH�OHDUQLQJ�KRZ�RXU�ZRUN�FUHDWHV�PHDQLQJIXO�FKDQJH�WKURXJK
HGXFDWLRQ�DQG�RXWUHDFK�

�Ê �Û�Ô�ç���Ü�æ���´ �á�Ü�à �Ô�ß���´ �æ�æ�Ü�æ�ç�Ø�×���Ç�Û�Ø�å�Ô�ã�ì �²��
7KH� GHILQLWLRQ� RI� $QLPDO�$VVLVWHG� 7KHUDS\ � �$$7� �� DV� GHVFULEHG� E\ � )LQH
�� � � � � ��LV�D�IRUPDO��JRDO�GLUHFWHG�LQWHUYHQWLRQ�LQ�ZKLFK�D�WKHUDS\ �DQLPDO
LV�DQ�LQWHJUDO�SDUW�RI�WKH�WUHDWPHQW�SURFHVV��8QOLNH�FDVXDO�DQLPDO�YLVLWV�
$$7� LV� VWUXFWXUHG� DQG� SXUSRVHIXO�� $FWLYLWLHV� DUH� JXLGHG� E\ � WUDLQHG
SURIHVVLRQDOV�DQG�GHVLJQHG�WR�KHOS�LQGLYLGXDOV�ZRUN�WRZDUG�VSHFLILF�JRDOV�
VXFK�DV�LPSURYLQJ�FRPPXQLFDWLRQ��UHGXFLQJ�DQ[LHW\ ��EXLOGLQJ�FRQILGHQFH�
RU� GHYHORSLQJ� PRWRU� VNLOOV�� � )LQH�� $�� +�� � � � � � � �� +DQGERRN� RQ� DQLPDO�
DVVLVWHG� WKHUDS\ �� )RXQGDWLRQV� DQG� JXLGHOLQHV� IRU� DQLPDO�DVVLVWHG
LQWHUYHQWLRQV�� � WK�HG�� ��$FDGHPLF�3UHVV��

�Ê �Û�Ô�ç�à�æ���Ô�á���´ �´ �Ç���æ�Ø�æ�æ�Ü�â�á���ß�Ü�Þ�Ø���Ô�ç���ç�Û�Ø���Ù�Ô�å�à �²
( DFK� VHVVLRQ� EHJLQV� LQ� WKH� EDUQ� ZLWK� WKH� SDUWLFLSDQW
V� LQGLYLGXDOL]HG
VFKHGXOH��7KLV�VFKHGXOH�LQFOXGHV�D�YDULHW\ �RI�DFWLYLWLHV�VXFK�DV�LQWHUDFWLQJ
ZLWK� RXU� DQLPDO� SDUWQHUV� WKURXJK� JURRPLQJ�� IHHGLQJ�� DQG� WUDLQLQJ�
FRPSOHWLQJ� DFDGHPLF� WDVNV� OLNH� UHDGLQJ�� ZULWLQJ�� DQG� VSHOOLQJ�
SDUWLFLSDWLQJ� LQ� JDUGHQLQJ� DFWLYLWLHV� LQFOXGLQJ� SODQQLQJ�� SODQWLQJ� IURP
VHHG�� ZHHGLQJ�� DQG� KDUYHVWLQJ� FURSV�� DQG� HQJDJLQJ� LQ� JURVV� DQG� ILQH
PRWRU�DFWLYLWLHV�VXFK�DV�SDVWXUH�KLNHV��OHDGLQJ�DQLPDOV�ZLWK�KDOWHUV��IDUP
FKRUHV�� DQG� SX] ]OHV�� ( YHU\ � VHVVLRQ� LV� FXVWRPL]HG� WR� PHHW� HDFK
SDUWLFLSDQW
V� XQLTXH� QHHGV� DQG� LQWHUHVWV�� &HUWLILHG� VHVVLRQ� LQVWUXFWRUV
FROODERUDWH� FORVHO\ � ZLWK� SDUHQWV� DQG� JXDUGLDQV� WR� HVWDEOLVK� PHDQLQJIXO
JRDOV�� ZKLFK� DUH� FRQWLQXRXVO\ � PRQLWRUHG� DQG� GRFXPHQWHG� WR� WUDFN
SURJUHVV�

$W� &RRSHU� 5LGJH�� ZH� EHOLHYH� WKDW� DQ\RQH� FDQ� EHQHILW� IURP� $$7� DQG� WKH
KXPDQ�DQLPDO�ERQG��$QLPDO�$VVLVWHG�7KHUDS\ �FDQ�EH�HVSHFLDOO\ �EHQHILFLDO
IRU�D�ZLGH�UDQJH�RI�LQGLYLGXDOV�ZKLFK�FDQ�LQFOXGH�WKH�IROORZLQJ��
�,QGLYLGXDOV�ZLWK�GHYHORSPHQWDO�RU�LQWHOOHFWXDO�GHOD\V
�&KLOGUHQ�DQG�DGXOWV�ZLWK�DXWLVP
�3HRSOH�H[SHULHQFLQJ�DQ[LHW\ ��WUDXPD�RU�HPRWLRQDO�FKDOOHQJHV�
�,QGLYLGXDOV�ZRUNLQJ�RQ�VRFLDO��HPRWLRQDO��EHKDYLRUDO�RU�SK\VLFDO�VNLOOV
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-RVHSKLQH� )XOOHU� RSHQHG� WKH� kEDUQ
GRRUVy�RI�&RRSHU�5LGJH� )DUP�RYHU� �
\HDUV� DJR�� 6KH� UHFHLYHG� KHU
VSHFLDOL]HG� FHUWLILFDWLRQV� LQ� $QLPDO
$VVLVWHG� 7KHUDS\ � DQG� EHFDPH� WKH
VROH� WKHUDSLVW� IRU� DOO� SDUWLFLSDQWV�
ZKLOH� VLPXOWDQHRXVO\ � UXQQLQJ� WKLV
QRQSURILW�� : H� VDW� GRZQ� ZLWK� KHU� WR
DVN�KHU�RXU�EXUQLQJ�TXHVWLRQV�DERXW
$$7�IRU�D�VHJPHQW�WKDW�\RX�FDQ�OLVWHQ
WR� LQ� IXOO� LQ� RXU� QHZHVW� DGYHQWXUH�
k%H\RQG� WKH� %DUQy�� D� SRGFDVW
KLJKOLJKWLQJ�$$,�DQG�WKH�ZRUN�GRQH�DW
&RRSHU�5LGJH��

: KDW�PDGH�\ RX�ZDQW�WR�VWDUW�WKLV" �
k,�SHUVRQDOO\ �UHFRJQL]HG�WKH�SRZHU�RI�WKH�KXPDQ�DQLPDO�ERQG�LQ�P\ �RZQ
OLIH� DQG� NQHZ� KRZ� WUDQVIRUPDWLYH� WKDW� FDQ� EH� LQ� WKH� OLYHV� RI� LQGLYLGXDOV�
&RRSHU� 5LGJH� )DUP� EHJDQ� EHFDXVH� ,� ZDQWHG� WR� FUHDWH� D� SODFH� ZKHUH
SHRSOH�RI�DOO�DELOLWLHV�IHHO�VXSSRUWHG��XQGHUVWRRG�DQG�HQFRXUDJHG�WR�JURZ�
ZKLOH�FRQQHFWLQJ�ZLWK�DQLPDOV�y

: KDW�GRHV�&RRSHU�5LGJH�PHDQ�WR�\ RX" �
k&RRSHU� 5LGJH� LV� PRUH� WKDQ� D� IDUP� WR� PH�� ,W
V� D� SODFH� RI� FRQQHFWLRQ�
KHDOLQJ�DQG�JURZWK��,W�UHSUHVHQWV�WKH�LPSRUWDQFH�RI�PHHWLQJ�SHRSOH�ZKHUH
WKH\ �DUH��DQG�WKH�EHOLHI�WKDW�PHDQLQJIXO�OHDUQLQJ�KDSSHQV�ZKHQ�LQGLYLGXDOV
IHHO�VDIH��VXSSRUWHG�DQG�YDOXHG�y�

: KDW� KDV� EHHQ� \ RXU� ELJJHVW� FKDOOHQJH� WR� RYHUFRPH� DV� DQ� $QLPDO
$VVLVWHG�7KHUDSLVW" �
k3UHGLFWLQJ� WKH� ZHDWKHU� IRU� RXU� VHVVLRQV� KDKD{ MXVW� NLGGLQJ�� 7UXO\ � WKH
ELJJHVW� FKDOOHQJH� LV� KHOSLQJ� SHRSOH� XQGHUVWDQG� WKDW� RXU� ZRUN� JRHV� IDU
EH\RQG� VLPSO\ � LQWHUDFWLQJ� ZLWK� WKH� DQLPDOV�� ,W
V� SXUSRVHIXO�� VWUXFWXUHG
SURJUDPPLQJ�� IRFXVHG� RQ� VHOI� GHYHORSPHQW�� HGXFDWLRQ�� JURZWK� DQG
PHDQLQJIXO�FRQQHFWLRQ�ZLWK�RXU�DQLPDO�SDUWQHUV�y

: KDW�LV�\ RXU�JRDO�IRU�&RRSHU�5LGJH�LQ�WKH�IXWXUH" �
k0 \ � JRDO�LV�WKDW�DV�&RRSHU�5LGJH�JURZV��ZH�ZLOO�FRQWLQXH�WR�SURYLGH�WKH
KLJKHVW� LQGXVWU\ � VWDQGDUG� IRU� $QLPDO� $VVLVWHG� 7KHUDS\ � LQ� D� IDUP� VHWWLQJ
ZLWKRXW� ORVLQJ� WKH� EHDXW\ �� LQWHQWLRQ� DQG� FRQQHFWLRQ� DW� WKH� KHDUW� RI� WKH
ZRUN�ZH�GR�y

: KDW�LV�RQ�WKH�KRUL] RQ�IRU�&RRSHU�5LGJH" �
k)LUVW� RII�� ZH� DUH� DW� WKH� EHJLQQLQJ� VWDJHV� RI� FUHDWLQJ� D� SRGFDVW� WR� KHOS
HGXFDWH� WKH� SXEOLF� DERXW� $QLPDO� $VVLVWHG� ,QWHUYHQWLRQV�� : H� DUH� DOVR
SUHSDULQJ� WR� ODXQFK� D� FDSLWDO� FDPSDLJQ� IRU� WKH� EXLOG� RI� RXU� QHZ� IDFLOLW\ �
)LQDOO\ �� RXU� WHDP� LV� ZRUNLQJ� WR� VWDQGDUGL]H� LQGXVWU\ � EHVW� SUDFWLFHV� DQG
JXLGHOLQHV�IRU�$QLPDO�$VVLVWHG�,QWHUYHQWLRQV�LQ�D�IDUP�VHWWLQJ�y
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0 HHW�&KLS��&KLS�LV�RQH�RI�RXU�IDQ
IDYRULWHV�KHUH�RQ�WKH�IDUP�IRU�KHU
EHDXWLIXO�VSHFNOHG�FRORUV�DQG�KHU�ELJ
SHUVRQDOLW\ ��&KLS�ZDV�WKH�ILUVW�FKLFNHQ
WKDW�ZDV�FOLFNHU�WUDLQHG��PHDQLQJ
WKDW�VKH�ZLOO�WRXFK�D�WDUJHW��KHDU�WKH
FOLFN�RI�D�EXWWRQ�DQG�UHFHLYH�KHU
UHZDUG��6KH�HYHQ�ZLOO�IROORZ�WKH
WDUJHW�WR�JHW�LQWR�D�GXPS�WUXFN��JR
WKURXJK�D�KRRS�RU�HYHQ�WKURXJK�D
WXQQHO��

0 HHW�-RDQQ��-RDQQ�KDV�VHUYHG�IRU�� �WHUPV�RQ�RXU�ERDUG�DQG�KDV�EHHQ
LQVWUXPHQWDO�LQ�KHOSLQJ�VWUXFWXUH�RXU�LQGLYLGXDOL]HG�VHVVLRQV�DQG�LQ
JURZLQJ�RXU�SDUWQHUVKLS�ZLWK�$XJXVWD�8QLYHUVLW\ ��-RDQQ�VWDWHV��k,�DP
JUDWHIXO�IRU�WKH�RSSRUWXQLW\ �WR�VHUYH�DV�D�&5�ERDUG�PHPEHU�VXSSRUWLQJ
LQGLYLGXDOV�DQG�IDPLOLHV�ZKR�GHVHUYH�DFFHVV�WR�PHDQLQJIXO�UHVRXUFHV
DQG�WKHUDS\ ��,�DP�FRPPLWWHG�WR�KHOSLQJ�IXUWKHU�WKHLU�PLVVLRQ�DQG
HQVXULQJ�WKH�FRPPXQLW\ �FRQWLQXHV�WR�JURZ�VWURQJHU�WRJHWKHU�y�7R�UHDG
PRUH�DERXW�-RDQQ
V�DPD]LQJ�DFKLHYHPHQWV��YLVLW�RXU�ZHEVLWH�
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0 HHW�( YDQ��( YDQ�KDV�EHHQ�FRPLQJ�WR
WKH�IDUP�IRU�DOPRVW�� �\HDUV�DQG�KDV
JURZQ�ZLWK�HYHU\ �VHVVLRQ��( YDQ�ORYHV
WR�ZRUN�LQ�WKH�JDUGHQ�DQG�KLV�IDYRULWH
DQLPDO�SDUWQHUV�WR�ZRUN�ZLWK�DUH�WKH
FKLFNHQV��,I�\RX�KDYH�EHHQ�DURXQG
( YDQ��FKDQFHV�DUH�\RX�KDYH�JRWWHQ
RQH�RI�KLV�EULJKW�VPLOHV�DQG�D�VLOO\
MRNH�WKDW�KH�FDPH�XS�ZLWK��
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