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5DEELWV�XVH�WKHLU�HDUV�IRU
PRUH�WKDQ�MXVW�KHDULQJ�

7KH\�DOVR�DFW�DV�UDGLDWRUV�
KHOSLQJ�WKHP�UHJXODWH

WKHLU�ERG\�WHPSHUDWXUH��

�»�â�ê���¶�Ô�á���¼���»�Ø�ß�ã�²

2YHU� RXU� 6SULQJ� 3URJUDP�� WZR� RI� RXU� SDUWLFLSDQWV� ZRUNHG� WRJHWKHU� GXULQJ
WKHLU�VHVVLRQV�WR�FUHDWH�D�VSHFLDO�VWRU\ �DERXW�WKHLU�MRXUQH\ �RQ�WKH�IDUP��$V
SDUWLFLSDQWV�FRPLQJ�WR�WKH�IDUP�IRU�WKH�ILUVW�WLPH��ERWK�JLUOV�VKDUHG�IHHOLQJV
RI�QHUYRXVQHVV�DQG�XQFHUWDLQW\ �ZKHQ�WKH\ �DUULYHG��7KURXJK�VSHQGLQJ�WLPH
WRJHWKHU��KHOSLQJ�RQH�DQRWKHU�ZLWK� IDUP�WDVNV��DQG�EXLOGLQJ�D� IULHQGVKLS�
WKH\ � JUDGXDOO\ � JDLQHG� FRQILGHQFH� DQG� IRXQG� FRPIRUW� LQ� WKHLU� QHZ
HQYLURQPHQW�
7KHLU�VWRU\ �UHIOHFWV�WKH�SRZHU�RI� IULHQGVKLS��WHDPZRUN��DQG�SHUVHYHUDQFH�
: KDW�EHJDQ�DV�WZR�JLUOV�VWHSSLQJ�RXWVLGH�RI�WKHLU�FRPIRUW�]RQHV�JUHZ�LQWR
D�ZRQGHUIXO�ERQG�WKDW�KHOSHG�WKHP�RYHUFRPH�WKHLU�IHDUV�DQG�IXOO\ �HPEUDFH
DOO� WKH� RSSRUWXQLWLHV� WKH� IDUP� KDG� WR� RIIHU�� : H� DUH� VR� SURXG� RI� RXU
SDUWLFLSDQWV�IRU�VKDULQJ�WKHLU�H[SHULHQFHV�DQG�UHPLQGLQJ�XV�WKDW�VRPHWLPHV
WKH�EHVW�SDUW�RI�D�QHZ�DGYHQWXUH�LV�ILQGLQJ�D�IULHQG�WR�ZDON�DORQJVLGH�\RX�
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�&�P�D�]�R�Q
�<�L�V�K�O�L�V�W

6XPPHU�KDV�RIILFLDOO\ �DUULYHG��DQG�WKH�IDUP�LV�EX] ]LQJ�ZLWK�H[FLWHPHQW��: H
DUH� WKULOOHG� WR� NLFN� RII� RXU� 6XPPHU� 3URJUDP� DQG� ZHOFRPH� PRUH� WKDQ� � �
SDUWLFLSDQWV�WR�WKH�IDUP�IRU�WKH�VXPPHU�VHDVRQ��

7KLV�PRQWK�� -RVHSKLQH�ZLOO�EH�UHSUHVHQWLQJ�&RRSHU�5LGJH�)DUP�DW�WKH�* HW
$XJXVWD� 5HDGLQJ� $QQXDO� &RPPXQLW\ � &RQIHUHQFH� KRVWHG� E\ � WKH� $XJXVWD
8QLYHUVLW\ � / LWHUDF\ � &HQWHU�� � 6KH
OO� EH� VKDULQJ� KRZ� OLWHUDF\ � LV� LQFRUSRUDWHG
LQWR�RXU�SURJUDPV��

-XQH� LV� DOVR� D� YHU\ � VSHFLDO� PRQWK� IRU� XV� DV� ZH� FHOHEUDWH� &RRSHU� 5LGJH
)DUP
V� � WK� $QQLYHUVDU\ �� : H� DUH� LQFUHGLEO\ � JUDWHIXO� IRU� WKH� VXSSRUW� RI� RXU
IDUP� IDPLO\ �DQG�FRPPXQLW\ �RYHU�WKH�SDVW�VL[ � \HDUV��%H�VXUH�WR� IROORZ�RXU
VRFLDO� PHGLD� SDJHV� IRU� SKRWRV�� PHPRULHV�� DQG� DQQLYHUVDU\ � XSGDWHV
WKURXJKRXW�WKH�PRQWK�

: H� DOVR� KDYH� VRPH� LPSRUWDQW� ELUWKGD\V� WR� FHOHEUDWH�� 2XU� k. LQJ� RI� WKH
+HUG�y� =HXV�� DORQJ� ZLWK� RXU� EHORYHG� PDVFRWV�� 7DQN� DQG� * XV�� ZLOO� DOO� EH
WXUQLQJ�� �\HDUV�ROG�WKLV�PRQWK�

)LQDOO\ �� ZH� DUH� H[FLWHG� WR� FRQWLQXH� RXU� SDUWQHUVKLS� ZLWK� ,�&DUH� )RU� 7KH
9RLFHOHVV�DV�WKH\ �KHOS�H[SDQG�PHQWDO�KHDOWK�VXSSRUW�ZLWKLQ�RXU�SURJUDPV�
7KHLU�ZRUN�SOD\V�D�YLWDO�UROH�LQ�KHOSLQJ�SDUWLFLSDQWV��DV�ZHOO�DV�JXLGLQJ�XV�RQ
EHVW� SUDFWLFHV� ZLWKLQ� WKH� PHQWDO� KHDOWK� ILHOG�� 7R� OHDUQ� PRUH� DERXW� WKHLU
PLVVLRQ�DQG�VHUYLFHV��YLVLW�WKHLU�ZHEVLWH�
L&DUH�)RU�7KH�9RLFHOHVV
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�8�S�R�W�L�I�\�u��

,Q�WKLV�VHFWLRQ�\RX
OO�JDLQ�DQ�LQVLGH�ORRN�DW�&RRSHU�5LGJH�DQG�WKH�ZRUOG�RI
$QLPDO� $VVLVWHG� ,QWHUYHQWLRQV�� ZKLOH� OHDUQLQJ� KRZ� RXU� ZRUN� FUHDWHV
PHDQLQJIXO�FKDQJH�WKURXJK�HGXFDWLRQ�DQG�RXWUHDFK��

+DYH�\ RX�OLVWHQHG�WR�RXU�ODWHVW�SRGFDVW�HSLVRGH�\ HW" ��
&OLFN�WKH�OLQN�WR�WKH�ULJKW�WR�OLVWHQ�QRZ�
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7KLV�VSULQJ��WKH�&RRSHU�5LGJH�)DUP�VHVVLRQ�LQVWUXFWRUV�KDG�WKH�RSSRUWXQLW\
WR�DWWHQG�WKH�+XPDQ�$QLPDO� ,QWHUDFWLRQ�&RQIHUHQFH�DW� * UHHQ�&KLPQH\V�
7KH�FRQIHUHQFH�EURXJKW�WRJHWKHU�SURIHVVLRQDOV�IURP�DURXQG�WKH�ZRUOG�ZKR
DUH� SDVVLRQDWH� DERXW� WKH� PDQ\ � ZD\V� DQLPDOV� FDQ� VXSSRUW� OHDUQLQJ�
JURZWK��DQG�ZHOO�EHLQJ�

7KURXJKRXW� WKH� FRQIHUHQFH�� ZH� DWWHQGHG� NH\QRWH� SUHVHQWDWLRQV� IURP
H[SHUWV� LQ� WKH� ILHOG� RI� $QLPDO�$VVLVWHG� ,QWHUYHQWLRQV� �$$,� �� ZKR� VKDUHG
UHVHDUFK�� H[SHULHQFHV�� DQG� LQQRYDWLYH� DSSURDFKHV� WR� ZRUNLQJ� ZLWK� ERWK
SHRSOH�DQG�DQLPDOV��7KHVH�VHVVLRQV�SURYLGHG�YDOXDEOH�LQVLJKWV�LQWR�EHVW
SUDFWLFHV��ZKLOH�DOVR�LQVSLULQJ�QHZ�LGHDV�IRU�RXU�RZQ�SURJUDPV�

: H� DOVR� SDUWLFLSDWHG� LQ� EUHDNRXW� VHVVLRQV� ZKHUH� ZH� H[SORUHG� KDQGV�RQ
DFWLYLWLHV� DQG� ZD\V� WR� HQKDQFH� SDUWLFLSDQW� HQJDJHPHQW�� 7KHVH� VHVVLRQV
JDYH� XV� SUDFWLFDO� WRROV� DQG� IUHVK� SHUVSHFWLYHV� WKDW� ZH� ORRN� IRUZDUG� WR
LQFRUSRUDWLQJ�LQWR�RXU�IDUP�SURJUDPV�

2QH�RI�WKH�PRVW�YDOXDEOH�SDUWV�RI�WKH�FRQIHUHQFH�ZDV�WKH�RSSRUWXQLW\ �WR
FRQQHFW�ZLWK�RWKHU�SURIHVVLRQDOV�LQ�WKH�ILHOG��: H�H[FKDQJHG�LGHDV��VKDUHG
H[SHULHQFHV��DVNHG�TXHVWLRQV��DQG�OHDUQHG�IURP�RUJDQL]DWLRQV�ZLWK�D�ZLGH
UDQJH�RI�EDFNJURXQGV�DQG�VSHFLDOWLHV��

: H�DUH�JUDWHIXO�IRU�WKH�RSSRUWXQLW\ �WR�UHSUHVHQW�&RRSHU�5LGJH�)DUP�DW�WKLV
FRQIHUHQFH�DQG�EULQJ�EDFN�QHZ�NQRZOHGJH�WKDW�ZLOO�KHOS�VWUHQJWKHQ�RXU
SURJUDPV� IRU� \HDUV� WR� FRPH�� $� KXJH� WKDQN� \RX� WR� RXU� GRQRUV� IRU� WKLV
RSSRUWXQLW\ �RI�SURIHVVLRQDO�GHYHORSPHQW�DQG�WKH�FRQWLQXHG�VXSSRUW�RI�RXU
HYHU�JURZLQJ�SURJUDPV��

: DQW�WR�KHDU�PRUH�DERXW�RXU�H[SHULHQFH" �%H�VXUH�WR�FOLFN�WKH�OLQN�WR�WKH
ULJKW� WR� FKHFN� RXW� ( SLVRGH� � � RI� RXU� SRGFDVW�� ZKHUH� ZH� VKDUH� KLJKOLJKWV
IURP�WKH�WULS��GLVFXVV�VRPH�RI�RXU� IDYRULWH�VHVVLRQV��DQG�WDON�DERXW�KRZ
ZH�SODQ�WR�DSSO\ �ZKDW�ZH�OHDUQHG�KHUH�DW�WKH�IDUP�

�&�S�S�O�H�u

���K�W�W�S�V�u���� �V�K�R�U�W�X�U�O���D�W�� �� �=�4���4
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�9�L�F�N�H�W�V��
�8�S�R�Q�V�R�U�V

&RPH�DORQJ�ZLWK�XV�DV�ZH�WHH�XS� IRU�DQ�LQFUHGLEOH�HYHQW�WKDW�ZLOO
VXSSRUW� WKH� LQGLYLGXDOL]HG� WKHUDS\ � SURJUDPV� WKDW� ZH� KDYH� KHUH� DW
&RRSHU�5LGJH�

�Ê �Ø���Á�Ø�Ø�×���Æ�ã�â�á�æ�â�å�æ�”
: H� DUH� ORRNLQJ� IRU� EXVLQHVV� VSRQVRUV� WR� SDUWQHU� ZLWK� XV� IRU� WKLV
H[FLWLQJ�HYHQW��$OO�SURFHHGV�IURP�WKH�JROI�FODVVLF�ZLOO�GLUHFWO\ �VXSSRUW
RXU�SURJUDPV�DQG�WKH�LQFUHGLEOH�SDUWLFLSDQWV�ZKR�EHQHILW�IURP�WKHP�

,I�\RX�NQRZ�RI�DQ\RQH�ZKR�ZRXOG�EH�LQWHUHVWHG�LQ�SDUWQHULQJ�ZLWK�XV�
SOHDVH� VHQG� XV� WKHLU� LQIRUPDWLRQ�� RU� VKDUH� WKLV� OLQN� ZLWK� WKHP� IRU
PRUH�LQIRUPDWLRQ��KWWSV���FRRSHUULGJHIDUP�RUJ�JROI�WRXUQDPHQW�� � � � �

�º �â�ß�Ù���¶�ß�Ô�æ�æ�Ü�Ö���¼�á�Ù�â

�Â�è�å���Æ�ã�â�á�æ�â�å�æ�­

�2 �R�Q�W�K�V���: �Q�W�L�O
�9�K�H���, �R�O�I���( �O�D�V�V�L�F�u

�É�â�ß�è�á�ç�Ø�Ø�å�æ���Á�Ø�Ø�×�Ø�×
$V� ZH� FRQWLQXH� SUHSDULQJ� IRU� RXU� XSFRPLQJ� * ROI� &ODVVLF�� ZH� DUH
ORRNLQJ� IRU� YROXQWHHUV� WR� KHOS� PDNH� WKLV� HYHQW� D� VXFFHVV�� : H� QHHG
LQGLYLGXDOV�ZKR�DUH�LQWHUHVWHG�LQ�DVVLVWLQJ�ZLWK�HYHQW�SODQQLQJ�LQ�WKH
PRQWKV�OHDGLQJ�XS�WR�WKH�WRXUQDPHQW��DV�ZHOO�DV�YROXQWHHUV�ZKR�FDQ
KHOS�RQ�WKH�GD\ �RI�WKH�HYHQW�ZLWK�UHJLVWUDWLRQ��FRQWHVWV��KRVSLWDOLW\ ��DQG
RWKHU�DFWLYLWLHV��: KHWKHU�\RX�FDQ�JLYH�D�IHZ�KRXUV�RU�KHOS�WKURXJKRXW
WKH�SODQQLQJ�SURFHVV��\RXU�VXSSRUW�PDNHV�D�WUHPHQGRXV�GLIIHUHQFH��,I
\RX
UH� LQWHUHVWHG� LQ� JHWWLQJ� LQYROYHG�� SOHDVH� HPDLO
IULHQGV# FRRSHUULGJHIDUP�RUJ�
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0 HHW�6DVV\ ��6KH�PD\ �KDYH�HDUQHG
KHU�QDPH�ZLWK�KHU�VDVV��EXW�KDV
EHFRPH�RQH�RI�RXU�ELJJHVW�VWDUV�
6LQFH�DUULYLQJ�ZLWK�&O\GH�� �\HDUV
DJR��VKHjV�GLVFRYHUHG�D�ORYH�IRU
WUDLQLQJ�DQG�UHFHQWO\ �OHDUQHG�WKH
kVWDQGy�FXH��7KHVH�GD\V��VKHjV
PXFK�PRUH�VRFLDO�DQG�KDSS\ �WR
VWLFN�DURXQG�IRU�H[WUD�SHWV�DQG
DWWHQWLRQ�IURP�YLVLWRUV�

0 HHW�6WHSKDQLH��)RU�PRUH�WKDQ�� �\HDUV��VKH�KDV�EHHQ�D�GHGLFDWHG
YROXQWHHU� DQG� DQ� LQYDOXDEOH� SDUW� RI� WKH� &RRSHU� 5LGJH� IDPLO\ �� 1R
PDWWHU� WKH� WDVN�� 6WHSKDQLH� LV� DOZD\V� UHDG\ � WR� MXPS� LQ� DQG� KHOS
ZKHUHYHU� VKH
V� QHHGHG�� 6KH� EULQJV� D� YDVW� NQRZOHGJH� RI� DQLPDOV
DQG� QDWXUH� DQG� VKH� LV� DOZD\V� UHDG\ � WR� VKDUH� ZKDW� VKH� NQRZV�
6WHSKDQLH
V� KDUG� ZRUN�� NLQGQHVV�� DQG� FRPPLWPHQW� QHYHU� JR
XQQRWLFHG�� DQG� ZH� DUH� LQFUHGLEO\ � JUDWHIXO� WKDW� VKH� FKRRVHV� WR
VSHQG�KHU�WLPH�ZLWK�XV�HDFK�ZHHN�
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0 HHW�1DRPL��&KDQFHV�DUH�\RX�DOUHDG\
NQRZ�KHU�DV�VKH�WUXO\ �QHYHU�PHHWV�D
VWUDQJHU��1DRPL�KDV�EHHQ�FRPLQJ�WR
&RRSHU�5LGJH�)DUP�IRU�RYHU�� �\HDUV
DQG�KDV�JURZQ�VR�PXFK�GXULQJ�KHU
WLPH�KHUH��6KH�ORYHV�VSHQGLQJ�WLPH
ZLWK�KHU�IDYRULWH��&O\GH�WKH�EXQQ\ �
1DRPL�DOVR�HQMR\V�ZRUNLQJ�LQ�WKH
JDUGHQ��HVSHFLDOO\ �ZKHQ�LW
V�WLPH�WR
KDUYHVW�KHU�IDYRULWH�YHJHWDEOH��JUHHQ
SHSSHUV�
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