ACBC Minutes from Board Meeting January 30, 2025

Call to Order — 6:05 PM
Serenity Prayer

Roll Call - Present: BrandiC., Kira J., Scott M., Roy T, Suzanna W. Fred E, Dave G.,
Fernando R.

Absent: RonF.

Committee Chairs present: Dan S. (House), Steve and Shannon V. (ACE)

Board Activity:

Secretary’s Report — Minutes from November 2024 were reviewed; Roy T. moved to approve; Fred.
seconded; Motion approved.

Treasurer’s Report — Roy moved to approve, Kira seconded, motion approved. NOTE: A $4500 donation
was given for sealcoating the parking lot. Fernando has that set aside for spring.

In process funding information:
o Zanetti foundation grant — Still no word.

o Battle Creek Area Association of Realtors-We were NOT selected!
o Meijer — Brandi applied online for a $5000 cash donation and a $2000 gift card donation.

o BCCF —Donor Advised Newsletter — Submission was due by February 7, 2025. Brandi
planned to have it in early.

o Miller Foundation Grant — Grant application was due by February 5, 2025. Brandi
submitted a letter of intent on January 16, 2025 for the Table of Hope Café project. The
Miller Foundation will only fund $10% of a project, the amount listed in the letter was
$18,700. — Brandi discussed the importance of 60% of the board attending the next
mandatory training on March 25, 2025.

o Walmart Spark Good Programs — Brandi and Alicia did the webinar program. They are
applying for three.

o Donor box — Brandi is looking more into this.

Old Business

o BCCF Organizational Support Fund — Approved and funded, $25,000.

o Opioid Settlement Funding/Outreach Grant Award — Discussed spending/modification to
assure all funding can be utilized. Brandi wrote out a time line for grant deadlines. She
hired someone new to help with this. Discussed expenditures.

o Exterior Fencing Project — Brandi wrote a deposit check for $10, 716 on January 3, 2025
for the new fencing.



Community workshops that are planned.

o

Suicide Prevention — February 26, 2025. Michelle Pascoe will plan to offer this training
quarterly.

Opiate Awareness and Narcan training — Wednesday, March 19, 2025 from 6:00 to 8:00
PM

ROSC has requested that we provide Anonymous people movie screening for
professionals in the SUD field. The Substance Abuse Council is willing to partner with us
and will pay for lunch. Dawn would like to apply for CEUs from MCBAP. Brandi would
like to apply through MDHHS. If this unfolds, they would like to host the event in May.

New Business

@)
@)

o

Brandi’s Request for Assistance — We talked thought Brandi’s request.

Dan- Code of Conduct Policy — Scott motioned to approve, Fernando 2", the motion was
approved.

Bylaw Modification Proposed — tabled for Leadership Meeting.

Upcoming Events

o
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@)
@)
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Recovery breakfast - February 1, 2025

Strength in Unity Leadership Luncheon — Saturday, February 8, 2025
Panera Bread Fundraising Event - Thursday, February 13, 2025

Recovery Night — Saturday 22, 2025

Suicide Prevention and Awareness Workshop — Wednesday February 26

Committee Updates

o O O O 0O O O

Executive Committee (Ad Hoc)- Roy Tooke- Co Chair

Finance Committee (Ad Hoc)- Did not meet, therefore no report
TGAA Steering Committee

House Committee

Membership Committee- Report Provided

ACE Committee- Report Provided

Fundraising Committee- Report Provided

Next scheduled board meeting is March 16, 2025 at 5:30 pm

Board meeting adjourned at 8:00 PM.

Submitted by Suzanna, Board Secretary



