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 Indian Wells Golf Villas Homeowners Association, Inc. 
c/o Anchor Associates, Inc. 

150 S. Pine Island Road, Suite 300 
Plantation, FL 33324 

(954)-656-6357, office   (888)- 810-6001, fax 

 
NOTICE: BOARD OF DIRECTORS’ MEETING 

 
Date: Wednesday, February 26, 2025 
Time: 5:30 PM 
Place: Via Zoom 
  Meeting ID: 239 649 6357 
  Passcode: anchor 
Agenda: 

• Call to Order 

• Certification of the Presence of a Quorum and Proof of Notice 

• Approval of Prior Meeting Minutes  

• Report Items 
o President Report 
o Financial Report 
o Manager Report 

• New Business 
o IW HOA Officers 
o Block Vote – Lely Master Declarations changes 
o Developing overall project scope and RFQ, bidding & request for                             

landscape special assessment 
i. Do we include mailboxes?  

o Pond Maintenance 
o Update Landscape maintenance RFQ, bidding & request for                              

landscape maintenance contract 
o Leasing in IW 
o Neighborhood Issues 
o Front Gate Internet Connection 

• Owner Comments 

• Adjournment  
 
All owners are invited to attend. 
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Indian Wells Golf Villas 
Homeowners Association, Inc 

Board Meeting Minutes 
Sunday, December 1, 2024 

 

 

CALL MEETING TO ORDER 
Meeting was called to order at 11:00 am. 

 
ESTABLISH QUORUM 

The following board members were present or via conference; therefore, a quorum was established: 
Bill Fox, Meagen Billings, Pat Buchenroth and Tricia O’Hare.  Also, in attendance was the Association 

Manager Michael Cohen. 
 

Approved Meeting Minutes – Unanimous approval of prior Meeting Minutes from May 29, 2024.   
 

NEW BUSINESS 
o 2025 Budget Adoption – The treasurer, Pat Buchenroth, provided an overview of the upcoming 

budget and discussed the 4% increase.   
o Agreed to leave reserves as is. 
o Discussed creating a plan to address the aging landscape and possible updates to improve the 

aesthetics of the entrance to Indian Wells.  The plan will include the scope of work, timeline, 

and ways of funding (possible one-time assessment).  
o Stahlman’s 3-year landscaping contract will be up at the end of 2025.  Further discussion will take 

place regarding contacting other vendors for bids prior to signing another contract, then 
determining any other action steps. 

 
UNFINISHED BUSINESS 

o Stahlman – ongoing issue with wet checks. 

o Mulch will be distributed throughout the neighborhood during December. 
o Pond water quality – the consensus is that it is important to continue maintaining the appearance 

of the pond. 
o Status of Issues with Owners' Properties—We need to adhere to a stricter, uniform timeline when 

contacting and following up with homeowners who are not in compliance with bylaws.   

 
UPDATE: Annual Meeting to be held Saturday, January 25, 2025 at the Library 

 

ADJOURNMENT 

Pat made a motion to adjourn the meeting, and the motion carried unanimously. The meeting 
adjourned at 11:49 am. 






	2025-02-26 Indian Wells BOD Agenda.pdf (p.1)
	2024-12-01 Indian Wells BOD Meeting Minutes.pdf (p.2)
	IW Fin.pdf (p.3-4)

