
Annual Meeting
October 7, 2025



• About the Rhinebeck-Rheinbach Exchange
• Fundraising
• Treasurer’s Report
• Election of Officers
• Next Exchange
• Questions and Answers

Agenda



The Rhinebeck-Rheinbach Exchange is a not-for-profit 
organization that provides an opportunity for students 
from the Rhinebeck area and our "Sister City", 
Rheinbach, Germany to participate in a two-week 
musical and cultural exchange. While on the Exchange, 
students in the band and/or chorus perform community 
concerts and spend time learning about the history and 
culture of each other's country while living with a host 
family. 2027-2028 will mark the Exchanges’ 50th year 
and our goal is to keep the communities forever 
exchanging through peace, friendship, and music.

About the Rhinebeck-Rheinbach Exchange



As a boy in Rhinebeck, Jack Shackleton was intrigued by the stories of 
Town Historian Dewitt Gurnell about Rhinebeck’s connection to the 
Palatine area of Germany.  Years later, as Rhinebeck High School’s 
band director, Shackleton used this inspiration to initiate the first 
musical exchange with this “ancestral” sister city.  71 Rhinebeck 
participants traveled to Rheinbach to share their music, their culture 
and their friendship.  German students and their teachers arrived the 
following year, and the Exchange was born.  Since 1978, over 1000 
students and hundreds of families have participated in the 
Exchange.

About the Rhinebeck-Rheinbach Exchange



• Exchanges every 5 years 
• We travel to Rheinbach the first year,
• Germans travel to Rhinebeck the second year.
• Fundraising every year
• Pays for Hosting Expenses, operating expenses
• We visited Rheinbach in 2023
• Germans visited us in July of 2024

About the Rhinebeck-Rheinbach Exchange



Rheinbach History/Promotional video:

https://www.youtube.com/watch?v=INqAC9
mDJHc

Invitation to visit from Rheinbach students:

https://youtu.be/z7wZvsEVmZM

Videos

https://www.youtube.com/watch?v=INqAC9mDJHc
https://www.youtube.com/watch?v=INqAC9mDJHc
https://youtu.be/z7wZvsEVmZM
https://youtu.be/z7wZvsEVmZM
https://youtu.be/z7wZvsEVmZM


• All participants from Rhinebeck and surrounding communities 
(including adult chaperones) must participate in the Exchange 
Chorus and / or Band. Additional participation in Ensembles of 
String, Band or Chorus is encouraged. 

• Mandatory weekly rehearsals for six months prior to the July 
departure date. 

• Student's families must commit to hosting a German student for two 
weeks in summer following the trip to Germany. 

• Students should be entering at least the 9th grade in the fall of the 
year we travel.

• Student and family must support the Exchange and actively assist in 
fund raising efforts throughout their membership. 

Participation Requirements



• Student and Adult Recruiting starts now and continues through early 
in the travel year

• Fundraising every year
• We travel to Germany either 2027 or 2028
• Germans visit Rhinebeck the following summer (2028 or 2029)

Current Schedule



• Membership dues = $50.00 per family for the 5 year cycle
• Trip cost was $2,900.00 per person
• Cost includes all transportation, housing, most meals in Germany, 

baggage fees, activities, music and rehearsal costs.
• Gift for your host family
• Spending money for souvenirs, snacks, etc. (Euros)

Fees and Costs 2023-2024



• Board and Feed your guest(s) Breakfast, Lunch, Dinner (most days)
• Transport your guest(s) to meeting point daily
• Pick up your guest(s) from meeting point daily
• Family weekend
• Transport your guest(s) to and from concerts
• Most other expenses paid by the Exchange (buses, admissions, 

etc.)

Fees and Costs – Hosting



Fundraising

• In order to travel in 2027 and host in 2028, we have set a 
target to raise $10,000 in 2025.

• We will send our annual fundraising letter later this year.
• Oktoberfest is on October 25! Guests and Auction Items 

needed.



Fundraising

• In order to travel in 2027 and host in 2028, we have set a 
target to raise $10,000 in 2025.

• We will send our annual fundraising letter later this year.
• Last February (2024), we ran “Oktoberfest in February” 

at Camp Ramapo for Children.



• As discussed, travel in 2027 is contingent upon reaching our 
fundraising goal this year.

• Dates are determined by the Germans’ summer holiday schedule
• Expect to travel July 12, 13 or 14 for two weeks (depends of airfare)
• Expect to host after the 4th of July.
• 2029 German Holidays are July 2 through August 14 – Prefer NOT 

to host in 2029 as these dates are not favorable

When will we travel?



• Bavaria

• Munich

New for 2027-2028



Help is Needed!

• Fundraising helpers
• Chaperones when we travel (get involved now)



Sign up today!

• Complete a “Contact Sheet”



Contact information and links:
Mark Fleischhauer, President, Rhinebeck-Rheinbach Exchange
mfleisch128@gmail.com – 845-876-5311

rhinebeckexchange@gmail.com

Website: www.rhinebeckexchange.org

Facebook: www.facebook.com/RhinebeckRheinbachExchange

Instagram: @rrxchange

Twitter/X: @RRXChange

Thank you!

mailto:mfleisch128@gmail.com
http://www.rhinebeckexchange.org/
http://www.facebook.com/RhinebeckRheinbachExchange

