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PTP TAG Meeting - 10-15 Transit Wayne County, lowa 3/7/2024

PTP DISCUSSIONS:

Wayne County Sheriff, Keith Davis, indicates that after hours medical releases from the hospital continue to be a
challenge to find a patient’s ride home. CVPD mentioned 10-15 Transit had a driver that could also deliver patients to
Missouri, so that is a possible service if there is a need. Mr. Davis also has a good repour with the growing Amish
population of rural Wayne County. At this time, it seems that their transportation needs are all met through private
transportation services. Many residents use personal vehicles for this service. CVPD reminded the group that 10-15
Transit is also an option for this population.

There was concern from the Veteran’s Services representative, Joella, regarding the rate charged to a support person on
the Veteran’s transport services. She indicated that she has a client that requires travel with a caretaker and 10-15
Transit charged them over $150.00 for her to accompany the veteran. Joella shared her frustration that the “free
service” isn’t always truly “free”. CVPD assured her they will check on the policy of this with the transit service.
FOLLOW-UP: The service was for a lady that was receiving dependent benefits from a veteran spouse who had passed
away. They are classified as a “rider” and will be requested to pay the appropriate fee.

Veteran’s Service is planning a large celebration for September 2025 — CVPD reminded them that 10-15 Transit could be
of assistance in transferring people. Please contact Jay/Shane for further coordination.

Brett shared that there are currently some rideshare arrangements with East Penn employees, but all that coordination
occurs at the corporate level. She will be sharing 10-15 Transit brochures & flyers with them as an additional service.

Information regarding the option for local businesses or individuals to purchase blocks of time that could be used as
“free community rides” — like what MercyOne does in Centerville where they pay for MWF mornings to allow residents
free rides to medical appts, shopping, dentist, errands, etc. Mark was interested in this opportunity. Michelle asked if
would be an option that all MercyOne affiliation could offer as a benefit initiated at that corporate level?

OTHER TRANSPORTATION RELATED INFORMATION:

Corydon is participating in a DOT led TEAP study regarding safety on Highway 2 through town, as well as pedestrian
safety (sidewalks & crosswalks) around the courthouse square. Significant concerns were expressed for the intersection
of East Jefferson (Hwy 2) & North Lafayette Street. A new Casey’s gas station was built here — next to a popular
steakhouse. Both increase traffic flow & safety concerns. Additional conversations were regarding the heavy truck
traffic on the west edge of Corydon where East Penn has 3 driveways on the south side of Highway 2 and MFA fuel &
grain trucks access one driveway on the north side of the roadway in the same location. The DOT has also identified this
location as an area that could benefit from safety improvements.

Corydon has received grant funding from Living Roadways Community Visioning. The study will take place over the next
several months with a resourceful document completed by the end of the year. So far residents are prioritizing sidewalk
improvements, connection of trails, adding bike trails, etc. This information will be helpful during the development of
LRTP. FOLLOW-UP: CPVD participated in a visioning meeting that was focused on transportation elements on 3/19/24.

East Penn may consider the addition of a rail spur in the future. Very expensive to haul lead by semi. Small quantities
weigh a lot & equals lots of trips/expense where a rail could haul greater amount on one load.




RPA 17 TAG Meeting 10-15 Transit

10am on May 8, 2024
Chariton Valley Planning & Development Office
308 N 12 Street
Centerville, lowa 52544

Present: Shane Long, Nichole Moore, & Julie Pribyl
Promotion Efforts: Mass emails, social media (Facebook), flyers posted.

Number of Drivers per County:
Appanoose- 13

Davis-1 (Needs another driver)
Lucas-7

Monroe-3

Wayne- 1 (needs another driver)

Appanoose County
*Mercy Rides continues to offer complimentary rides on M/W/F mornings. The rides are frequently utilized.
*The closing of the Centerville Dialysis Center affected routes. It’s still the same riders that now need to travel
further to other locations. This service is provided by a “short bus” that is equipped to transport 3 large
wheelchairs. The driver does not require additional certification.

Davis County
*The only driver is older and recently had health problems. He has reduced his hours and is expected to retire

soon. There has been limited interest in this position & 10-15 Transit hopes to hire two drivers soon. There is
limited ridership in the county. This year’s goal is to improve the ridership by promoting the service more,
attending community meetings, etc. Service is still utilized by Amish school teachers during the school year.

Lucas County
*The Lucas County Health Center once provided complimentary rides by utilizing COVID funds. The funds are

expended, and patients now cover their own expenses.
*The Amish population utilize to go to Smuckers.

Monroe County
*Continued services with HeadStart/Preschool.

*Periodically provide rideshare service for workers from Ottumwa to employment in Albia.

Wayne County-
*Only one driver providing service.

*Very low ridership. This year’s goal is to improve the ridership by promoting the service more, attending
community meetings, etc. Possible consideration would be partnering with hospital, dentists, doctor offices,
summer programs using the pool/library/museum/games

*Large, growing Amish population seems to have needs met by utilizing private providers.




10-15 Transit Administration-
*New website that promotes service & also offers employment application download.
*Continued promotions on radio, flyers, internet, etc.
*Working on establishing a QR code
*Much of the fleet is now passenger vehicles. They are purchased with private funds and provide rides to
ambulatory passengers. This frees up ADA vehicles for those in need.
* 10-15 Transit has applied for RPA funds to replace 3 ADA buses & vans. The estimated time to receive is 1yr.
* Drivers are still equipped with tablets to be in communication with dispatch. New software is being utilized
that is more user-friendly.
*The adjacent land & building purchased last year is currently being used as storage, but the goal is to have it
house an autobody repair shop.
*Approximately 100 total employees now.
*Veteran’s Rides has continued to explode as a complimentary service to those that served our country. It still
operates on donations and income does not keep up with demand. The 501.c.3 status still has not been
accomplished. RPA 17 offered support to achieve this status.
*Currently there are no plans to purchase electric vehicles as there is no infrastructure in our rural area to
equipped to handle this.
*Starting wages are as follows: $17.50/hr bus driver, $16.03/hr van driver, $15.34/hr for passenger vehicles
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Wayne County PTP Meeting- 10-15 Transit 3/7/2024
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Southern lowa Trolley TAG Meeting Notes-April 25, 2024

RPA 17 -Passenger Transit Updates

CLARKE COUNTY HOSPITAL DISCUSSION

Three hospital employees were present to discuss their current services and challenges with rural
transportation. The hospital purchased a private van with COVID funds a couple years ago. They currently
provide services to patients a couple days a week from 10am-2pm. The van also transports patients that have
appointments lasting beyond 3pm when SIT no longer provides rides. This service is available to patients that
are too ill to wait a long period of time to be picked up by SIT. The hospital plans to apply for Medicaid
funding/reimbursements to help with expenses. This may affect the needs of SIT in the future if approved.

We discussed if the hospital would require a full-sized bus for their needs or if a passenger vehicle would
suffice. They agreed that smaller vehicles would work unless the patient has mobility needs and then an ADA
vehicle would be necessary. This could be an option to reduce expenses and perhaps more hours from the
Trolley.

Last year’s meeting notes with Hospital workers were reviewed for progress.

e Leesa was not able to present to the hospital management & intake workers, but the Administrator
still feels it would be beneficial.
The hospital-owned digital billboard could be available for SIT advertising/promotion. No follow-up
was made to utilize this.
Outreach to the Casino (David) was not pursued to discuss sponsorship where SIT rides would offered
“free to the public” for certain blocks of time on particular day each week.
The Hospital would consider partnership with SIT providing a vehicle and he hospital providing a driver.
This did not develop but Tom would still be open to this opportunity.

PARENT & RESIDENT DISCUSSION

Rides for school-age children in the Osceola are no longer available but there is still a need. This has been very
challenging for working parents. Previously families relied on SIT for support on early out, half days, etc.

“The Village Preschool” & “HeadStart” are both struggling to get children to their learning centers. Past years
both centers relied on SIT for transportation for approximately 40 children at each location (80 total) for
morning & afternoon rides. The Village has private paying families. The HeadStart program offers payments
for their income-qualified families. SIT did not provide services this year and has stated they will not be
offering rides in 2024-25 unless they have sufficient drivers. This leaves the program with children who have
irregular attendance and less learning opportunities.

The Mayor of Osceola indicates that there will be approximately 160 “new front doors” coming to the
community in the next year. They will be in the form of single-family homes and apartment buildings. It is
likely that some of them will need transit services.




The Women, Infant & Children’s (WIC) program utilizes a church on the edge of Osceola but is hoping to
relocate. Many of their clients have transportation issues and are not able to walk the distance to the current
location. Many haven’t been able to use SIT because of the lack of service.

Osceola Cab provides taxi services in the community. The current rate is approximately $15.00 one-way to
most locations in the city.

Clarke County School District has seen a 10% enrollment increase since October 2023. The student body
sponsors a food pantry for students & families that have food insecurities. They are currently assisting about
140 families per week. lllustrating the number of low-income, struggling families that may need assistance
with transportation.

Other employers that could have a need for extended hour transportation accommodating shift workers
would include Altec, Osceola Foods, the Casino (contact is David Monroe) and SWICC's evening classes (Rachel
Ruemaker contact).

Last year it was documented that the Osceola Rec department needed to get children to afternoon activities.
Some kids need rides while parents were at work and other families had no vehicle. It could be a partnership
that the Rec Department provide the driver if SIT could supply a vehicle. No progress was made on that and it
continues to be an opportunity.

DECATUR COUNTY DISCUSSION

The Decatur County Veteran’s Affair office continues to struggle to find affordable transportation for their

clients. They currently have 6-7 veterans that need regular transportation to Des Moines VA Hospital.
Previously SIT had an established date once a month that service would be provided to the VA hospital for a
low rate. However, the same service now costs $300+ per person. The county liaison is working with VA
hoping for the return of the “Mobile Medical” unit from VA to extend care to veterans with transportation
challenges.

There is a new volunteer transportation service “Lamoni Wheels” that can periodically provide free rides.
Ideas were discussed that perhaps Clark County VA could support with rides from Osceola on.
OTHER

It was known that SIT is experiencing a driver shortage and the reason for why their services are limited. The
frustration was expressed that this has been an ongoing issue for over a year.

ADDITIONAL NOTES FROM SIT BOARD MEETING

RPA 17 staff also attended the SIT board meeting on April 25, 2024. Below are elements that pertain to RPA
17 territory of Clarke & Decatur Counties:

e The board was provided with an appraisal report for a commercial building they are considering for
purchase. The members are working closely with RPA 14 staff to expend the awarded grant money for
this purchase.

10




There are currently 3 drivers in Clarke County & ___in Decatur.

There was a significant loss of ridership in Clarke County from last year to this year. The year-to-date
totals from March 2023 compared to March 2024 with a decrease of over 6,000 riders. Leesa shared
this can be correlated back to no longer providing the Preschool & HeadStart rides. This will equate to
a reduction in funds received from DOT in next year’s budget.

Leesa stated they are still experiencing a significant driver shortage that is impacting their service
hours. She has stated that advertisements for SIT needing to hire drivers will be shown as a “pop-up”
on Facebook in the local area. She also explained that the starting hourly wage is $14.00/hr and offers
IPERS but no other benefits and that is a lower rate than many will entertain. For example, a school
bus driver just applied but required a higher rate and declined the position.

Board members & RPA 17 staff brainstormed ways to address this need:

@)
©)

Raising the hourly wage would also means raises across the board & to long-standing drivers.
Contact Workforce Development & employment agencies to advertise the need. (currently not
utilizing)
Reach out to school bus drivers in the area.
Is it an option to offer insurance under the umbrella under one of the counties?
Could the ‘vanpooling’ option with Enterprise be an option to restart services with “The Village
Preschool” & “HeadStart”? These are guaranteed funds & ridership numbers that will
significantly impact the funds received from DOT next year.
Small passenger vehicles could be an economical option for providing rides. These could be
utilized for able-bodied clients and clients with mobility challenges would be prioritized to the
accessible van or bus.

= Neighboring transit provider 10-15 Transit now has an entire fleet of cars & SUV’s that

have increased his ridership and profitability in the rural areas.
= Also allows for transportation on gravel roads as weather allows.
= Contact Jay or Shane for further information & recommendations.
Osceola is developing a new trades program titled “ORBIT”. Would it be a possibility to have a
class offering CDL or how to obtain a chauffer’s license? It is a partnership with SWICC and
Clarke County Schools. Adult education representative is Rachel Ruemaker.
Contact Clarke County Hospital to advertise services & hiring drivers.
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Resolution Approving PTP meetings

Chariton Valley Transportation Planning Affiliation
308 North 12th Street Chariton

Centerville, lowa 52544 [ -X,aalll.liy ortati
414374359 — phone s

#1-895-8812 — cel! '\\ Affiliation

N

wunw.cupdeog, comt

RESOLUTION APPROVING THE FY2024 CVTPA PASSSENGER
TRANSPORTATION PLAN (PTP) MEETING MINUTES — RPA 17

WHEREAS governmental bodies in the seven-county region have established the Chariton Valley
Transportation Planning Affiliation (CVTPA-RPA 17); and

WHEREAS the Chariton Valley Transportation Planning Affiliation was organized by the seven-county (7)
region to fulfill the requirements of the FAST ACT and subsequent legislation by granting greater public
participation in the planning and programming of transportation projects; and

WHEREAS the Chariton Valley Transportation Planning Affiliation has held Passenger Transportation Plan
(PTP) meetings and completed notes/minutes for FY2024; and

WHEREAS the Federal Highway Administration makes funds available for the purpose of carrying out the
transportation planning process and the Federal Transit Administration provides a portion of funds for transit
planning.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE CHARITON
VALLEY TRANSPORTATION PLANNING AFFILIATION.

To approve the FY24 — Passenger Transportation Plan meeting minutes.
To authorize CVPD to file all necessary work documents required by U.S. DOT
and lowa DOT and to sign all necessary work program documents and grant agreements.

Considered on this \\5\’ day of m , 2024 in Appanoose County, lowa.
Q

[t was moved by C Q y-@ Q and seconded by ‘SAU WA the Resolution be

adopted by the Technical Advisory Committee. The motion(_ !;asgﬁ ailed.

)

Technical Advisory Chairl)erson “CVTPA

It was moved by UC’&. l:\ ag(j seconded by QJJ\{L the Resolution
be adopted by the Policy Board. The motion PassedjFailed.

1Ll g2g 04/ (A jl’)'xf\. /%

Policy Board Chairperson -CVTPA

Acknowledgment: fT\\/x& Mg%’




Submutted to:

Iowa Department of Transportation
Ofhice of Public Transit
&
Oftice of Systems Planning
Ames, lowa

Prepared By:

Charnton Valley Planning & Development Council of Governments
308 North 12th Street

Centerville, lowa 5254641-437-4359
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nmoore@charitonvalleyplanning.com

Chariton Valley Transportation Planning Affiliation - RPA17
An update of passenger transportation service and support to public transit agencies in the Chariton Valley counties
of Appanoose, Clarke, Davis, Decatur, Lucas, Monroe, and Wayne in Iowa. Also, the City of Centerville, City of
Osceola, 10-15 Transit and Southern Iowa Trolley (SI'T)
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