
 

 

 

Reliably & Repetitively Produce Hits 
for Your Business. 

 
Join your band and start jamming with the ultimate business 

management platform. Track your tracks, manage soundboards, and 
keep your team in perfect harmony. 



PREFACE 

The Rhythm of Work, the Harmony of Humanity 

What if work felt more like music than machinery? 
What if your strategy had soul, not just spreadsheets? 
What if accountability was harmony, not heaviness? 

StratJams was born from a simple but daring idea: 
Business should feel more like music than robotics. 

Most business systems are designed like factories — rigid, standardized, efficient at all 
costs. But people aren’t machines. They’re more akin to musical instruments. They have 
tone, texture, tempo. They evolve. And if you want your business to thrive, you don’t need 
more levers and conveyor belts, you need harmony. You need rhythm. You need a band. 

This book isn’t just a system. 
It’s not a doctrine. 
It’s a jam session between structure and soul. A set of tools, rhythms, and philosophies 
designed to help you lead your team with clarity, creativity, and care. 

You’ll find practical frameworks and processes that can be utilized in your own way, with or 
without the StratJams app. You’ll find guidance on meetings, metrics, and vision. But more 
importantly, you’ll find permission to customize, adapt, and improvise. To lead in a way that 
fits your band, your culture, your truth. 

StratJams doesn’t ask you to become someone else. 
It asks you to become more of who you really are, with intention. 

I recently read a quote from Robin Sharma that I believe truly applies to organizations 
utilizing StratJams: 

“Don’t live the same year 75 times and call it a life. Make each year better. Become the most 
exceptional version of you.” 

Whether you’re a founder of a fast-growing startup, the leader of a scrappy team, or the 
visionary of a legacy business that’s lost its groove, this book is your roadmap back to the 
music. 

Read it straight through or pick your track. Start big or start small. Just start. 
Your Magnum Opus awaits. 
Your people are ready. 
Now… let’s jam. 

— The StratJams Team 

 



��� INTRODUCTION 

Why StratJams Exists, and Why It Might Be Exactly What You Need 

The way we work is broken. 

Maybe not completely, and maybe not everywhere. But if you’ve ever felt like your business 
has drifted from its purpose… if your meetings feel heavy, your strategy feels flat, and your 
culture feels offbeat… you’re not alone. 

Too many business leaders are handed rigid systems with too many rules and not enough 
room to breathe. You're told to follow the steps exactly, even when your team is different, 
your goals are unique, and your challenges don’t fit inside the boxes. 

StratJams was created as a response to that rigidity. 
It’s a framework, yes, but one built for flexibility, creativity, and growth. It gives you 
structure without suffocation, discipline without dogma, and language that sparks energy 
instead of exhaustion. 

We believe business should feel more like music: 

There's a Setlist: your vision. 

There are Tracks: your quarterly priorities. 

There are Verses: steps to achieve your Tracks. 

There's Static: the noise you need to resolve. 

And at the heart of it all, there’s your Band: the people who make it happen. 

Every team has its own rhythm. Some thrive on tight rehearsals, others live for 
improvisation. StratJams honors that. We give you the tools, but you set the tempo. Think of 
this book as your songbook and soundcheck, not a rulebook. 

You’ll find guidance on: 

Defining a compelling long-term vision (your Magnum Opus) 

Breaking that down into executable 3 and 1 year plans 

Utilizing quarterly priorities, Tracks, to keep heading the right direction 

Running Jam Sessions that don’t waste time but still build alignment 

Building a culture of radical respect, clarity, and contribution 

Personalizing accountability without micromanagement 



You’ll also find room to grow as a human, not just as a leader. We don’t ignore the reality 
that people have full lives outside of work. In fact, we embrace it. StratJams isn’t about 
squeezing every drop of productivity from your team. It’s about unlocking their potential by 
tapping into what really matters. 

This book is structured in a flow from vision to execution, from big picture to daily practice. 
But you don’t need to use every tool to benefit. Use what resonates. Adapt what needs 
adapting. Discard what doesn’t serve your band. 

Because here, you’re not just a manager or executive. 
You’re a bandleader. 

And this is your stage. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 1 

Setlist: Your Vision, Values & Long Game 
Every great band has a signature sound. Every great business needs a signature direction. 

Before the jam sessions, before the metrics, before the meetings, there’s the music you want 
to make. That’s what the Setlist is for. 

In StratJams, the Setlist is your strategic backbone. The collection of long-term goals, core 
values, and rallying points that define why your band exists and where it’s headed. It 
includes: 

Your Magnum Opus (10-year vision) 

Your Breakthroughs (3-year strategic targets) 

Your Studio Sessions (1-year objectives) 

Your Core Values (what you’ll never compromise) 

This isn’t a dry mission statement taped to a wall. It’s the heartbeat of your business, the 
blueprint of your ambition, and the filter through which every major decision flows. 

 

 

Your Magnum Opus: The Big Vision 

Every legendary album starts with a concept. The same is true for your company. 

Your Magnum Opus is your 10-year vision, bold, energizing, and deeply meaningful. It’s 
what you want to build that will make people say, “Wow, they actually did it.” 

This vision should be: 

Keep you up at night, not because of fear, but because of fire 

Vivid enough to burn into your imagination 

Adaptive enough to survive the storm 

Soulful enough to ignite your commitment 

 

EXERCISE: 
Ask your team (or yourself): “If we absolutely nailed it for the next 10 years, accomplishing 
things others wouldn’t see possible today, what would we look like? Who would we be 
serving? What would we be known for?” 



Is your answer bordering on scary?  Is it your version of Elon Musk declaring: “I'm going to 
colonize Mars. My mission in life is to make mankind a multiplanetary civilization”?  Would 
some say you’re crazy, but others be inspired to help?  Good! 

Write it down. Make it vivid. Make it sing. 

 

 

Breakthroughs: Your 3-Year Targets 

These are your mid-range goals. The milestones that show you’re on track for your Magnum 
Opus. 

Breakthroughs translate the dream into strategy. They often include: 

Revenue or profit targets 

Market share goals 

Product or service expansion 

Team size and structure 

Brand positioning 

They should feel like a bit of a stretch, but also totally doable if you’re focused. 

TIP: Don’t confuse these with your quarterly goals. Breakthroughs shape the next few years, 
not just the next few months. 

 

 

Studio Sessions: Your 1-Year Focus 

Think of your Studio Session as your current album. The focused work you’re producing this 
year. 

Studio Sessions are: 

Annual objectives that support your 3-year Breakthrough 

Shared across leadership or departments 

Limited in number (3–5 major outcomes max) 

These become the source of your quarterly Tracks and help keep your team aligned. 



REALITY CHECK: A year goes faster than you think. Make your Studio Session big enough to 
inspire, small enough to finish. 

 

 

Core Values: Your Soundcheck 

Without values, even the best plans fall flat. 

Your Core Values define your culture. They act as your band's genre, mood, and style. They 
shape how you: 

Hire and fire 

Give feedback 

Make decisions 

Treat your customers 

Handle conflict 

They should be lived, not laminated. That means you reference them often. You teach them. 
You call them out when people hit the right note, or the wrong one.  

Keep it to 4-5 core values.   

EXERCISE: As a team, reflect on these prompts: 

“What behaviors do we celebrate?” 

“What do we never tolerate?” 

“Who are our all-time best team members, and why?” 

Your answers are the seeds of your values. 

Example: My wife and I own and operate a business together. As we worked on our Core 
Values, we thought of a former employee. Someone who to this day remains a dear friend. 
Her name is Amanda. She was wired in a way I wish we all would be. Amanda could coach 
you in such a way that you’d walk away a better person, feeling good about yourself, even if 
it was helping you work through a performance gap. She could handle the most difficult of 
conversations with grace and respect. There was a lot more, but we made a list and for lack 
of a better term, we initially called it the “Amanda Approach.”  I later plugged the details 
into ChatGPT and asked for a name.  This is what we came up with, and fine-tuned it from 
here: 

“Radical Respect 



We honor every person’s time, voice, and dignity, no matter their title or temperament. We 
listen to understand, speak with care, and never forget that behind every task, email, or 
frustration is a human being. Respect isn’t a reaction, it’s a starting point.” 

This concept may be the norm in some industries, but living this in the Community 
Association Management space is a differentiator.  That’s how you want to create your core 
values.  Something that is a part of your team.  Something you want to deepen.  A 
differentiator. 

 

 

 

Putting It All Together: Your Setlist Document 

Create a simple 1–2 page Setlist that includes: 

Your Magnum Opus: Where you’re going 

Your Breakthroughs: What the next 3 years will look like 

Your Studio Session: What this year must accomplish 

Your Core Values: Who you are, no matter what 

You can use a whiteboard, slide deck, printed poster, Google Doc, or tattoo it on your arm. 
Format doesn’t matter. Clarity does. 

 

 

Don’t Get Lost in the Future 

A beautiful vision means nothing if you’re constantly pivoting and changing direction. 

Use your Setlist to anchor your decisions and align your team, but remember: this isn’t 
about rigid plans. You can remix. You can drop a song. You can go acoustic. The point is to 
stay intentional, not stuck. 

 

Final Note for This Chapter: 

Your Setlist isn’t just a strategy document. 
It’s your band’s identity, intention, and invitation. 

Get this right, and the rest of the system flows. 



 

CHAPTER 2 

Tracks & Verses: Quarterly Priorities 
Turning vision into movement, one beat at a time. 

Every band has to record the album, not just talk about it. 
Your Setlist gives you the direction. Now it’s time to break it into manageable, meaningful 
work. 

In StratJams, we call quarterly priorities Tracks. The major pieces of progress individuals 
will lay down over the next 90 days. 
Each Track is broken into Verses. The milestones or steps needed to finish the job. 

Why 90 days? Because a year is too long to stay focused, and a week is too short to make a 
significant impact. A quarter gives you just enough time to make meaningful progress 
without losing momentum. 

 

 

What’s a Track? 

A Track is a clear, results-focused priority you or teammates will complete this quarter. 

Good Tracks are: 

Aligned with your Studio Session or Breakthrough goals 

Specific and measurable 

Owned by one or more team members 

Not just tasks, but outcomes 

Examples of Tracks: 

Launch new onboarding process by September 30 

Close 15 new high-value accounts 

Complete rebrand rollout across all platforms 

Hire and onboard two new developers 

Think of Tracks like songs on your album. Each one should stand on its own and contribute 
to the whole. 



 

 

What’s a Verse? 

A Verse is a step, milestone, or sub-task that helps you finish a Track. It's the rhythm section 
beneath the melody. 

Each Track can have 2–5 Verses to break down the work. This allows for: 

Easier tracking 

Clearer responsibility 

Fewer bottlenecks 

TIP: Don’t overcomplicate this. A Track with three Verses is better than one with a dozen. 
Keep it actionable. 

 

Choosing the Right Tracks 

You don’t need 27 priorities. In fact, the fewer, the better. StratJams recommends: 

3–5 Tracks per person per quarter 

More than that? You’re likely unfocused. 

Less than 3? You may be under-challenging. 

Ask: “If we only accomplished these things in the next 90 days, would we be proud?” 

If yes, you’ve found your Tracks. 

 

Statuses: On Beat, Off Beat, or Done 

We use musical metaphors to track progress: 

On Beat: You’re on track and in rhythm 

Off Beat: You’ve hit a snag or fallen behind 

Done: Track complete and ready for the encore 

Hold regular check-ins (jam sessions or soundchecks) where each Track owner gives a 
quick update using this language. It creates a shared rhythm and keeps everyone in sync. 



If someone’s Track and/or Verses are consistently are off beat then help find what is 
blocking progress. Do they need to focus?  Collaboration with others? Is there anything their 
leader can do to help? 

 

 

Multi-Owner Tracks 

Some Tracks require collaboration. In StratJams, multiple people can "own" a Track, but 
with clear checkbox ownership per Verse or deliverable. This avoids the “everyone owns it, 
so no one owns it” trap. 

Best Practice: Assign a Lead Owner for each Track, even if several people are involved. 

 

 

Due Dates & Milestones 

Every Track should have a due date. Typically, the last day of the quarter. 

Verses can have milestone dates along the way. This keeps momentum alive and helps spot 
problems before they derail progress. 

 

 

Simple Tools to Use Without Software 

You don’t need the StratJams app to manage Tracks effectively. Here are some simple 
options: 

A spreadsheet with tabs for Tracks, owners, statuses, and Verses 

A whiteboard with sticky notes by person 

A weekly email update from each team member with: 

Track Name 

Status (On Beat / Off Beat / Done) 

Brief comment or obstacle 

The goal is clarity, not complexity. 



 

 

Avoid These Common Pitfalls 

Too many Tracks. If everything’s a priority, nothing is. 

Vague Tracks. “Improve operations” means nothing. 

No owner. Accountability gets lost when responsibility isn’t clear. 

No check-ins. Even the best Tracks drift without a rhythm. 

 

 

Final Note for This Chapter: 

Your Setlist is your dream. 
Your Tracks are the drums that drive it forward. 
And your Verses? That’s the part people remember. The story behind the music. 

Make it real. Keep it tight. Stay on beat. 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 3 

Soundboards: Metrics That Matter 
If vision is the melody, metrics are the volume meters (VU Meters). You need to hear and 
see what’s working, and what’s not. 

Most businesses fail not because they don’t have big dreams… but because they don’t 
measure what matters along the way. 

That’s where Soundboards come in. 

In StratJams, your Soundboard is your performance dashboard. A simple, visual way to 
track your most important metrics. It’s not about collecting data for data’s sake. It’s about 
hearing the signals, adjusting the mix, and keeping your band in tune. 

 

 

What Is a Soundboard? 

Think of it as your weekly scorecard, but way more human and way more useful. The 
Soundboard helps you: 

Track progress on leading indicators (not just results) 

Spot issues before they blow up 

Stay accountable to goals and roles 

Build performance rhythm without micromanaging 

If your Tracks are the songs you’re working on, the Soundboard tells you whether you’re 
actually making music, or just making noise. 

 

 

What Should You Measure? 

Here’s the rule: Only track what you’ll act on. 

Start by identifying your key rhythms. The regular actions or results that drive success in 
your business. These often fall into categories like: 

Sales Activity (calls made, demos booked, deals closed) 

Customer Success (NPS score, support tickets, churn rate) 



Operations (on-time delivery, process compliance, errors) 

Team Health (pulse scores, participation, feedback rates) 

Finance (cash flow, profitability, runway) 

Just like a good soundboard in a studio, less is more. You don’t need 50 dials. You need the 
right ones. 

 

 

Leading vs. Lagging Indicators 

Lagging indicators show what already happened (e.g., monthly revenue). 
Leading indicators predict what’s about to happen (e.g., sales calls, project starts). 

Your Soundboard should lean heavily on leading indicators. The knobs you can actually turn 
before the show goes off-key. 

 

 

Assigning Responsibility 

Each metric needs a Band Member Owner. Someone who updates it and is responsible for 
improving it. 

This isn’t about blame. It’s about clarity. 

Ask: “Who is closest to this number? Who has the levers to improve it?” 

Then make sure they know: 

What “success” looks like (target ranges) 

How often to update it (usually weekly) 

What action to take if it’s off track 

 

 

How Often Should You Review the Soundboard? 

Weekly is ideal for most people, but leaders may review it more frequently if data is 
updated more often. 



Make it part of your Jam Sessions or Soundcheck meetings. Each person quickly reports: 

Metric: “Client churn rate” 

Status: “Off beat, we had 3 leave last week” 

Context: “Two were due to pricing. Investigating further” 

Keep it tight. Keep it consistent. Keep it honest. 

 

 

How to Build One Without the App 

You don’t need software to run a killer Soundboard. Here are options you can use right now: 

Google Sheets or Excel: Color-coded rows with On Beat / Off Beat indicators 

Whiteboard: Post key metrics and update them live each week 

Team Updates: Each team lead shares a one-slide scorecard with 2–5 key metrics 

Visuals matter. When people can see the trends, they pay attention. 

 

 

What Happens When a Metric Is Off Beat? 

This is where Soundboards connect back to Static (Chapter 6). If a metric keeps dipping, you 
don’t just mark it red. You treat it as a signal. 

Ask: 

Is this an isolated event or a trend? 

Do we need to investigate? 

Should we bring this to a Static resolution session? 

Metrics without action are just wallpaper. 

 

 

Optional Extras 



You can enrich your Soundboard with: 

Trend lines (e.g., last 4 weeks) 

Weekly wins/losses tied to each metric 

Auto-generated dashboards if you’re using project tools or CRMs 

But again: simplicity is power. You can always layer in complexity later. Start clean. 

 

 

Final Note for This Chapter: 

Your Soundboard is your feedback loop. It doesn’t judge. It doesn’t shout. 

It listens. It reveals. It guides. 

And when used well, it keeps your band in sync, your work in tune, and your outcomes on 
beat. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 4 

Jam Sessions: The Rhythm of Meetings 
Where teams align, issues surface, and momentum builds. One beat at a time. 

Great bands don’t just perform. They rehearse. They tune. They talk. 
Your team is no different. 

In StratJams, we call meetings Jam Sessions, because the best ones aren’t just status reports 
or calendar fillers. They’re opportunities to align, adapt, solve, and connect. 

But here’s the twist: not every band needs the same rhythm. 

That’s one of the major flaws in most business operating systems. They assume every team 
needs the exact same meeting cadence, structure, and timing. But you know your people 
best. StratJams gives you the framework… and the freedom to improvise. 

 

 

Why Meetings Matter (When Done Right) 

Done poorly, meetings are soul-crushing time wasters. 
Done well, they’re the heartbeat of execution. 

Jam Sessions help your team: 

Surface issues before they escalate 

Keep goals visible and urgent 

Celebrate progress 

Strengthen communication 

Reinforce culture and values 

They’re not just a formality. They’re where your band gets in sync. 

 

 

Types of Jam Sessions 

StratJams offers a variety of Jam Session formats, each with a specific purpose. You don’t 
need to use them all. Just choose the ones that match your tempo: 

1. Weekly Jam 



For most teams, a 30–60 minute weekly meeting keeps things on beat. 
Agenda: 

Opening Act (connection moment) 

Quick Soundboard review 

Track updates (On Beat / Off Beat) 

Static review (top issues) 

Chorus Commitments recap 

Shout-outs & vibes check 

2. Daily Soundcheck 

A 5–10 minute daily huddle for high-speed teams. 
Ideal for: 

Support, sales, or production teams 

Fast-moving, high-frequency work 

Building rhythm without dragging 

Focus on: 

What’s on deck today? 

Any roadblocks? 

Any shout-outs or quick hits? 

3. Quarterly Concert 

A 2–3 hour planning session at the start of each quarter. 
Purpose: 

Review last quarter’s Tracks 

Celebrate wins 

Set new Tracks & Verses 

Refresh the Setlist if needed 

4. Annual Festival 

Your big-picture planning retreat. 
Use it to reset your Setlist, brainstorm bold new ideas, and deepen your band’s connection. 



5. One-on-One (Backstage Pass, covered in Chapter 10) 

A personal check-in rhythm between leaders and individual team members. 

6. Crisis Jam 

A rapid-response session when something major breaks. 
Strip it down to: 

What’s happening? 

What do we need now? 

Who’s on point? 

 

 

The Beat Counter 

To keep things efficient, use a Beat Counter Timer. A simple clock, agenda time marker, or 
rotating facilitator who keeps things moving. You’re a band, not a filibuster. 

Pro Tip: Over-structured meetings are as dangerous as under-structured ones. Find your 
flow. Stick to what adds value. 

 

 

Jam Session Templates 

If you're running without the app, you can still create Jam Session rhythm using tools like: 

Google Docs or Notion meeting templates 

A shared team slide deck or agenda board 

Paper agendas printed for each recurring session 

DIY Framework: 

Create a standing weekly template 

Assign roles (timekeeper, facilitator, note-taker) 

Capture Chorus Commitments (action items) in one place 

Review past actions before starting new ones 



 

 

Real-Time Collaboration Tools 

You can use tools like: 

Google Meet or Zoom (with chat/notes) 

Figma whiteboards or Miro 

Slack huddle follow-ups 

Even an actual whiteboard and dry-erase markers in your office 

The point is: make space for real collaboration. No one wants to just sit and listen. 

 

 

Customize to Your Culture 

This is where StratJams shines. You’re not locked into “one-size-fits-all” meeting structures. 

For example: 

Your finance team may need just monthly Jam Sessions. 

Your customer service crew may need a 7-minute huddle each morning. 

Your leadership team might meet weekly, then quarterly for deep dives. 

Use what fits. Adapt when needed. Kill what doesn’t serve. 

 

 

Don’t Forget the Recap 

At the end of each Jam Session, do a quick recap: 

What decisions were made? 

What Chorus Commitments were assigned? 

Any unresolved Static that needs a separate session? 

You can capture this with: 



A simple email summary 

Shared notes in your meeting doc 

A designated recap slide 

 

 

Final Note for This Chapter: 

Meetings don’t have to suck. 
In fact, the right ones can bring energy, clarity, and momentum to your team. 

So tune the room, find your rhythm, and keep the jam alive. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 5 

Chorus Line: Turning To-Dos Into Commitments 
Every song needs a chorus. Every team needs follow-through. 

Ideas are easy. Tasks are common. 
But true accountability, consistent, visible follow-through, is rare. 

In StratJams, we don’t just assign tasks. We turn them into Chorus Commitments. Clear, 
time-bound, owner-assigned actions that support your Tracks and push your business 
forward. 

Think of the Chorus Line as the list of what each Band Member has committed to before the 
next Jam Session. These aren’t vague intentions. They’re promises with purpose. And when 
done right, they become the rhythm section of execution. 

 

 

What Is a Chorus Commitment? 

It’s not just a task. It’s a public, personal commitment to deliver something specific by a 
certain time. It answers: 

What will be done? 

Who owns it? 

When will it be complete? 

Chorus Commitments live on the Chorus Line. Your team's centralized list of active, short-
term deliverables. 

Examples: 

“Send final version of the Q3 report to CFO by Friday” 

“Book venue for annual retreat by August 1st” 

“Create draft social post schedule for October” 

Each is: 

Actionable 

Time-bound 

Assigned to one person 



Tied to a broader goal or Track 

 

 

Where Commitments Come From 

Chorus Commitments can originate from: 

Jam Sessions 

Static Resolutions 

One-on-Ones 

Quarterly Concerts 

Spontaneous ideas that just need to get done 

They are always written down. If it’s not documented, it didn’t happen. 

 

 

Why It Works 

Chorus Commitments solve three of the most common team breakdowns: 

No clarity: “Who’s doing that?” 

No timeline: “When is that due?” 

No follow-up: “Did that ever get finished?” 

By creating a visible list of commitments that’s reviewed regularly, StratJams creates a 
culture of follow-through without finger-pointing. 

 

 

How Often Are They Reviewed? 

Weekly. At minimum. 

Use your Jam Sessions to: 

Review each person’s open Chorus Commitments 



Check if they’re: 

On Beat (on track) 

Off Beat (delayed) 

Done (complete) 

Carry forward or reassign if needed 

Pro Tip: Ask “What will you commit to this week?” instead of “What are your tasks?” 
Ownership matters. 

 

 

How to Track Without the App 

Chorus Line tracking can be dead simple. Try: 

A shared spreadsheet with columns: Who, What, Due Date, Status 

A Kanban board (e.g., Trello or physical board with post-its) 

A weekly roundup email with bullet points for each person 

Printed cards for in-person teams, pinned to a whiteboard 

Use what fits your team’s style. The key is visibility and rhythm. 

 

 

Language That Creates Accountability 

Try phrases like: 

“What are you committing to this week?” 

“Is this something we should add to the Chorus Line?” 

“That sounds important. Who wants to own it?” 

“Let’s get a commitment and a due date on that.” 

Culture is shaped by what we repeat. These phrases reinforce commitment culture without 
pressure. 

 



 

How to Know It’s Working 

You’ll know your Chorus Line is functioning when: 

Team members regularly close out their commitments 

You hear “I got it done” more than “I forgot” 

There’s less confusion and more collaboration 

Follow-up feels empowering, not annoying 

 

 

Common Pitfalls to Avoid 

Too many commitments: If everyone has 12 items, it’s noise. Keep it focused. 

Vague wording: “Start working on presentation” is unclear. “Send slide draft to team by 
Thursday” is actionable. 

No consequence for inaction: If missed commitments go unnoticed, they’ll pile up. Gently 
but firmly follow up. 

Remember, this isn’t about shame, it’s about support and rhythm. 

 

 

Final Note for This Chapter: 

The Chorus Line keeps your team aligned, focused, and accountable — without needing 
micromanagement. 

It’s how you turn strategy into steps, and steps into momentum. 

Keep it simple. Keep it visible. And most of all — keep it moving. 

 

 

 

 



CHAPTER 6 

Static: Resolving the Noise 
Every great performance deals with feedback. The key is knowing how to tune it out, or turn 
it into something better. 

Even the tightest band hits bumps. Even the most visionary leaders run into friction. 
In StratJams, we don’t hide from problems. We name them, face them, and resolve them 
using a method we call Static (using TJR, which we will address later). 

Static represents the issues, tensions, breakdowns, and blockers that get in the way of 
performance, alignment, or morale. It could be a late deliverable, a confusing process, or a 
misalignment in expectations. 

If it’s creating drag in your team’s momentum, it’s Static. And we have a process to fix it. 

 

 

Why Static Matters 

Most teams struggle not because they don’t know what’s wrong, but because they don’t 
have a shared process to fix it. 

Problems fester. 

People get frustrated. 

Trust erodes. 

Execution suffers. 

StratJams introduces a healthy, repeatable rhythm for facing the noise and turning it into 
harmony. 

 

 

The TJR Process: Tune, Jam, Resolve 

This 3-step problem-solving rhythm gives your team structure without rigidity: 

1. Tune 

Name the Static. Clarify the issue. Separate facts from emotion. 
Ask: 

What’s the real issue here? 



What’s the impact on the team or customer? 

What assumptions are we making? 

Think of this like tuning an instrument before playing it. 

2. Jam 

Explore it together. Share ideas. Brainstorm solutions. Debate respectfully. 
Encourage: 

Multiple perspectives 

Honest feedback 

Temporary suspending of judgment 

This is the creative part. Honestly, this is where team diversity truly shines! Stay open. Stay 
kind. 

3. Resolve 

Choose a clear action. Assign an owner. Set a timeline. 
A good resolution is: 

Specific 

Actionable 

Time-bound 

Owned 

�� Without a resolution, it’s just venting. With one, it’s momentum. 

 

How to Collect and Track Static 

Create a shared Static Log that includes: 

Description of the issue 

Date identified 

Who raised it 

Status: Tuned / In Jam / Resolved 

Resolution owner 



Target resolution date 

You can do this with: 

A shared Google Sheet 

Sticky notes on a wall 

A Slack channel or team chat 

Or simply as a standing agenda item in your Jam Sessions 

The key is to keep it visible. Hidden issues don’t get fixed. 

 

 

Prioritizing Static 

Not all noise needs to be addressed immediately. 
StratJams recommends you rank Static by urgency and impact: 

������ Critical: Blocks progress or causes damage, address ASAP 

��� Important: Slows things down, address within the week 

����� Minor: Not urgent, log it for later review 

This helps your team focus and not get overwhelmed. 

 

 

Tips for High-Trust Resolution 

Attack problems, not people 

Assume good intent 

Use “I” language instead of blame (“I feel unclear about…” not “You never explain…”) 

Trust is the tuning fork for this process. Build it daily. 

 

 

When Static Gets Personal 



Some Static isn’t just about projects. It’s about people, behaviors, or cultural misalignment. 
These are the hardest to face, but the most important to resolve. 

StratJams encourages you to: 

Bring up difficult feedback early 

Use Core Values as a guidepost 

Loop in a neutral third party when needed 

Use one-on-ones (Backstage Passes, see Chapter 10) for sensitive conversations 

Courageous conversations are a gift to your team. The more you practice them, the easier 
they get. 

 

 

What If It Doesn’t Get Resolved? 

Not every issue is fixable in one conversation. But every issue deserves a follow-up. 

If Static lingers: 

Revisit it in the next Jam Session 

Assign someone to research or test solutions 

Escalate only when necessary. Not every issue is a crisis 

Don’t let unresolved Static become background noise. It adds up. 

 

 

Final Note for This Chapter: 

Static is normal. Ignoring it is not. 
The strongest teams aren’t the ones with no problems. They’re the ones who know how to 
tune, jam, and resolve together. 

Because in a high-trust band, even the noise becomes part of the music. 

 

 

 



CHAPTER 7 

Band Operations: People, Fit & Growth 
The right people in the right seats, playing the right parts. That's how you build a band 
worth listening to. 

Great strategy without great people is just noise. 
At the heart of StratJams is a deep belief that who is in the band matters just as much as 
what they’re doing. 

Band Operations is the StratJams approach to hiring, evaluating, aligning, and developing 
your team. It ensures that every person on your stage shares your values, fits their role, and 
is supported to grow. 

This isn’t about bureaucracy. It’s about honoring the people who make the music. 

 

 

The Band Fit Philosophy 

You’ve probably heard “right people, right seats.” StratJams takes it one step further: 

We ask three questions of every Band Member (or candidate): 

Are they in Tune? 
(Do they understand the role, responsibilities, and the rhythm of the band?) 

Driven to Jam? 
(Do they genuinely want to play this part and contribute to the sound?) 

Can they hold the Beat? 
(Do they have the skills, time, stamina, and mindset to play their part well and 
consistently?) 
 

We that Position Fit and combine that with something even more important: Core Values 
Fit. 

Talent alone is never enough. If someone’s amazing at their job but toxic to the team, it 
doesn’t work. 

 

 

Core Values Assessment 



StratJams gives you tools to evaluate whether someone lives the values, not just agrees with 
them. Here’s how you can do that without software: 

Self-assessment forms: Ask team members to rate how well they align with each value, with 
real-world examples. 

360° feedback: Gather input from teammates and leaders. 

Hiring assessments: Include values-based questions in interviews. 

Behavioral scoring: For each value, rate: 

Almost Always 

Sometimes 

Rarely 

Then review together. Use this as a coaching tool, not a judgment hammer. 

 

 

Role & Position Clarity 

Each Band Member should have a clearly defined Position with up to 7 key accountabilities, 
what we call Main Riffs. 

Each Position should include: 

Title 

Department or team 

Their Main Riffs (core responsibilities) 

Who they report to 

Position Fit status 

Core Values alignment notes 

You can create a simple one-page Role Sheet in Word, Google Docs, or print format — a 
living document you update over time. 

 

 

Candidate Screening & Assessment Tools 



Hiring should feel like auditioning new band members. You’re not just checking skills, 
you’re feeling out rhythm, style, and vibe. 

Here’s how to personalize your audition process: 

Public Assessments: Share short forms with values questions and scenario prompts. 

Role Simulations: Ask them to “play a song.” Do a sample task, write a response, solve a 
problem. 

Position Fit: After interviews, rate each candidate on position fit as described earlier. 

Don’t just hire fast. Hire well. Every addition changes your sound. 

 

 

Performance Evaluation That Resonates 

StratJams encourages simple, growth-focused evaluation rhythms: 

Quarterly or semi-annual feedback sessions 

Include Position Fit, Main Riffs, and Core Values in the discussion 

Celebrate wins, identify development areas, and co-create next steps 

Use the same tools for new hires, veterans, and rising stars. Consistency builds culture. 

 

 

Tough Calls and High Standards 

Sometimes, someone is a good person but not a good fit. That’s okay. We owe them clarity 
and compassion. 

If someone isn’t aligned: 

Start with coaching: Be specific, kind, and direct. 

Use data: Behavior trends, missed commitments, team feedback. 

Be honest: “This might not be the right band for you, and that’s okay.” 

Letting someone go with dignity is better than letting your whole team suffer quietly. 

 



 

Tools You Can Use Today 

Even without the StratJams app, you can implement Band Operations with: 

A shared folder of Position Sheets 

A team-wide Core Values feedback form 

Interview scorecards based on position fit and values 

Quarterly performance review templates 

Culture-fit discussions in every new hire decision 

The secret isn’t software — it’s consistency, clarity, and care. 

 

 

Final Note for This Chapter: 

You don’t need rockstars. You need people who harmonize. 

When every Band Member fits, believes, and contributes, your business doesn’t just run 
better. 
It feels better. 

And that’s when the real music begins. 

 

 

 

 

 

 

 

 

 

 



CHAPTER 8 

Stage Map: Designing Your Org Like a Stage Plan 
Every great band knows who plays lead, who holds rhythm, and who’s running the lights 
behind the scenes. 

When a band takes the stage, everyone knows where they stand and what they're playing. 
There’s clarity. Confidence. Coordination. 

Your business should feel the same. 

In StratJams, your Stage Map is your dynamic organizational chart — a clear visual and 
functional map of your team’s roles, responsibilities, and reporting relationships. It shows 
who’s doing what, where the gaps are, and how decisions flow. 

It’s more than a diagram, it’s a living system of clarity and accountability. 

 

 

Why You Need a Stage Map 

When teams lack clarity, chaos creeps in: 

Decisions stall 

Accountability gets fuzzy 

Roles overlap and people step on each other’s toes 

Critical work falls between the cracks 

A clear Stage Map fixes that by answering: 

Who reports to whom? 

What does each position own? 

Where are we over- or under-staffed? 

Who needs backup or support? 

When people know their part, they can play with confidence. 

 

 

Parts of a StratJams Stage Map 



Band Members: Every individual on your team 

Positions: Each unique role (not person-specific) 

Departments or Sections: Groupings like Marketing, Ops, or Finance 

Reporting Lines: Who is accountable to whom 

Main Riffs: The 5–7 key responsibilities for each position 

Band Leader or Conductor: The person directing the rhythm (e.g., Manager, Team Lead) 

 

 

How to Create a Stage Map Without the StratJams app 

You can do this with: 

Google Slides or PowerPoint (easy drag-and-drop) 

Lucidchart, Miro, or Mural 

A whiteboard with sticky notes 

Pen and paper (yes, really) 

Start with structure: 

List all departments or teams 

Under each, list every position (not person) 

Add names beside positions 

Draw reporting lines 

For each position, list the Main Riffs in a sidebar or linked doc 

TIP: Keep people and positions separate. This makes it easier to shift team members around 
as they grow or roles change. 

 

 

AI-Powered Insights (Even Without AI) 

While StratJams offers built-in AI tools to detect structure gaps, you can do this manually 
with a few key questions: 



Are any team members wearing too many hats? 

Do we have orphan positions (nobody owns a critical function)? 

Are too many people reporting to one person? 

Is there a bottleneck role that slows down decisions? 

Create a “Needs Attention” list and bring it into your next Quarterly Concert for discussion. 

 

 

Main Riffs: The Role Clarity Booster 

Every position in your Stage Map should have 5–7 Main Riffs — the key responsibilities that 
define success in that role. 

For example: 
Position: Community Association Manager 
Main Riffs: 

Process action items within 1 business day 

Coordinate board meetings and agendas 

Manage vendor relationships and contract compliance 

Track and report community metrics 

Enforce CC&R guidelines diplomatically 

Facilitate Board decisions 

This isn’t micromanagement — it’s freedom through clarity. 

 

 

Stage Map Conversations to Have 

“Do we have the right number of people in each section of the band?” 

“Are we clear on what each person is expected to own?” 

“Where are we stepping on toes?” 

“Who needs backup if they’re out?” 



“Where are the biggest risks to the music stopping?” 

These are conversations that prevent breakdowns before they happen. 

 

 

When to Review and Update 

Stage Maps should be: 

Reviewed quarterly 

Updated when someone changes roles 

Used during hiring, onboarding, and succession planning 

Shared openly with the entire team 

Transparency develops and nurtures trust. 

 

 

Practical Stage Map Tools 

One-page visual org chart (PDF or slide format) 

Live spreadsheet with each role’s Main Riffs and reporting line 

Printed wall chart in your office or team meeting space 

Employee onboarding packet that includes their Stage Map lane 

The goal isn’t just structure, it’s visibility and empowerment. 

 

 

Final Note for This Chapter: 

Your Stage Map is your performance layout. It tells your people: 
“This is your part. You matter. We need you.” 

And when everyone sees where they fit — 
they play louder, prouder, and more in tune. 

 



CHAPTER 9 

Backstage Passes: One-on-One Conversations That Build Trust and Talent 
The best bands don’t just practice together, they talk one-on-one, offstage, where the real 
growth happens. 

As a leader, your most powerful management tool isn’t a meeting or a metric. 
It’s a conversation. 

But not just any conversation. A consistent, personal rhythm of honest check-ins that focus 
on performance, well-being, and growth. 

StratJams calls these private meetings Backstage Passes. One-on-one sessions between a 
Band Leader (manager, mentor, coach) and a Band Member. 

Why "Backstage"? Because that’s where the real magic happens. Away from the spotlight, in 
the space where trust is built and people are seen. 

 

 

Why Backstage Passes Matter 

Team meetings drive execution. 
But one-on-ones drive connection, coaching, and culture. 

Backstage Passes help: 

Surface challenges before they become Static 

Celebrate wins that don’t show up in metrics 

Clarify goals and expectations 

Support personal growth and well-being 

Build trust that strengthens the whole band 

You’ll know these are working when people start saying, “That conversation helped me 
more than any meeting this week.” 

 

 

How Often Should They Happen? 

There’s no single right answer. Use a rhythm that fits your team: 



Monthly for most roles 

Bi-weekly during onboarding, major transitions, or high-growth roles 

Quarterly for highly independent or senior team members 

As needed for informal check-ins 

The key is consistency. These aren’t just for “when something’s wrong.” They’re part of your 
leadership rhythm. 

Test: If a band member were to tell a teammate they’re headed to meet with their leader, 
one-on-one, how would the teammate react?  If they respond, “Uh oh, you’re in TROUBLE!”, 
then you likely need more focus on getting these right. 

 

 

A Simple Backstage Pass Template 

You don’t need a formal HR tool to make these powerful. 
Just bring these prompts to a 30–60 minute session: 

Opening Vibe Check 
“How have you been feeling lately?” 

Performance Review 

Review current Chorus Commitments 

What’s going well? 

What’s been challenging? 

Personal Development 

What are you learning right now? 

Where do you want to grow? 

What support do you need? 

Feedback Loop 

What feedback do you have for me? 

Is there anything I could do differently as your leader? 

Wrap-Up & Commitments 



What’s one thing you’re committing to before our next one-on-one? 

What’s one thing I can do to support you? 

Bonus Tip: Take notes. Track commitments. Circle back next time. 

 

 

Making Them Feel Safe and Useful 

Backstage Passes are only effective if they feel: 

Safe (judgment-free, confidential) 

Useful (not just chit-chat) 

Consistent (not rescheduled constantly) 

Try holding them: 

Away from desks 

On a walk or coffee break 

On video with cameras on 

With no interruptions. This is their time 

Don’t fill all the silence. Give space for truth to emerge. 

 

 

Using Solo Tracks & Personal Magnum Opus 

Some Band Members want more than to “just do their job.” 
They have dreams, goals, and passions that extend beyond their current role. 

StratJams includes: 

Solo Tracks — optional individual goals for growth (e.g., “Learn how to lead meetings,” “Run 
a pilot project,” “Build a new skill”) 

Personal Magnum Opus — a long-term personal or career vision (e.g., “Become a COO,” 
“Start my own agency one day,” “Work only 30 hours per week with impact”) 

Backstage Passes are a great place to explore these. 
Ask: “What’s a dream you’re holding that we might be able to support here?” 



Helping someone move toward their dream is one of the most powerful leadership moves 
you can make. 

 

 

Backstage Pass Tools You Can Use Today 

A simple shared doc per Band Member with recurring prompts 

A spreadsheet to log dates, notes, and follow-ups 

Google Calendar recurring events with a shared notes link 

Physical notebook for handwritten leaders (just keep it private!) 

What matters most isn’t the format — it’s that it happens regularly, meaningfully, and with 
care. 

 

 

Final Note for This Chapter: 

Backstage Passes aren’t about checking boxes. They’re about checking in. 
They’re where leadership becomes personal. Where growth becomes real. Where 
performance becomes partnership. 

And if you want your band to keep showing up with heart, you’ve got to meet them where 
they are, not just where you want them to be. 

 

CHAPTER 10 

Stage Vibes: Monitoring Culture & Energy 
If your people are the music, your culture is the vibe. And when the vibe’s off, the music 
doesn’t hit. 

You’ve built the vision. You’ve set the Tracks. You’ve run the Jam Sessions and defined the 
roles. 
But here’s the truth: execution without energy eventually collapses. 

Culture isn’t just a poster on a wall or a value on your website. It’s the invisible force that 
shapes how people show up, how they collaborate, how they handle pressure, and whether 
they stay or leave. 



In StratJams, your Stage Vibes are your culture’s soundcheck. A pulse check on how your 
team is actually feeling, not just what they’re doing. 

 

 

Why Monitor Culture? 

Culture is like stage lighting: 
You may not always notice it when it’s right, but when it’s off, everything looks wrong. 

You monitor culture because: 

A happy team performs better 

Disengagement spreads silently 

Burnout creeps in quietly 

Psychological safety enables honest feedback and innovation 

People stay longer when they feel seen, heard, and valued 

You can’t fix what you don’t feel. 

 

 

What Stage Vibes Measures 

StratJams recommends checking in on five key cultural vibes: 

Trust: “I feel safe to speak up and be real.” 

Clarity: “I know what’s expected and where we’re going.” 

Support: “I feel seen, backed, and developed here.” 

Alignment: “Our work, goals, and values are in sync.” 

Energy: “I’m engaged, motivated, and fueled (not drained).” 

These can be measured with a simple monthly pulse check survey using a 1–5 scale or 
something fun like emojis. 

 

 



Example Monthly Stage Vibe Pulse Survey 

On a scale from 1 (low) to 5 (high), rate the following: 

I feel connected to my team 

I trust the people I work with 

I understand how my work contributes to our goals 

I feel energized by the work I’m doing 

I feel comfortable giving and receiving honest feedback 

You can include an optional: “Anything you want us to know this month?” 

Responses can be anonymous or open, depending on your culture and trust level. 

 

 

Tracking Vibes Over Time 

Plot your culture trends like you would a performance metric. 

Look for patterns across months 

Spot dips before they become disasters 

Celebrate vibe spikes and understand what caused them 

Ask follow-up questions when something feels off 

Pro Tip: Don’t over-analyze. Culture data is directional, not diagnostic. 

 

 

What to Do With the Data 

DO: 

Share results transparently (even if it’s messy) 

Start team conversations around themes that emerge 

Acknowledge feedback and respond with action 

Use insights to shape leadership behavior and rituals 



DON’T: 

Treat it like a “gotcha” tool 

Ignore low scores or dismiss concerns 

Assume silence = happiness 

“We heard that some of you are feeling unclear about your priorities. Here’s what we’re 
doing to fix that.” 
That sentence builds trust fast. 

 

 

DIY Tools for Monitoring Culture 

You don’t need fancy software. Here are some low-tech options: 

Google Forms or Typeform pulse check survey 

Shared team Miro board for anonymous sticky notes 

“Vibe check” round at the end of weekly Jam Sessions 

Color card voting in person (green = great, red = struggling) 

Bonus: Incorporate a “How’s the vibe?” check into Backstage Passes (one-on-ones). 

 

 

Culture is Created in Moments 

You don’t build culture in a retreat. You build it: 

When you say thank you 

When you give honest feedback with kindness 

When you admit mistakes 

When you ask someone how they’re doing and actually listen 

When you protect someone’s bandwidth, not just their deadlines 

Stage Vibes remind you that work is personal, and that’s not a flaw. It’s the heartbeat of a 
great company. 



 

 

Final Note for This Chapter: 

Culture isn’t fluff. It’s fuel. 
It’s what powers performance when the pressure’s on. 
And it’s what makes people say, “I love being part of this band.” 

So check the vibe. Protect the vibe. 
And when it drops, turn it back up. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



CHAPTER 11 

Encore Archive: Capturing the Wisdom of What You’ve Built 
The show may end, but the music lives on. Don’t let your greatest work fade into silence. 

Every business has moments of brilliance: 

A brilliant fix to a recurring problem 

A tough decision made with wisdom 

A project that crushed expectations 

A playbook that actually worked 

But here’s the tragedy: most teams forget their own best moves. 

People leave, Slack messages get buried, projects end… and valuable knowledge disappears. 

That’s why StratJams includes the Encore Archive. A space to preserve your most 
meaningful wins, lessons, decisions, and playbooks. AI likes to use the word “persist.”  Well, 
we need to ensure that learned best practices “persist” in ways that improve performance 
and reduce wheel spinning. It’s not just about documentation. It’s about honoring progress 
and making it repeatable. 

 

 

What Goes in the Encore Archive? 

Anything worth remembering, reusing, or learning from. Examples include: 

Final versions of successful Tracks and major projects 

Decisions made during a crisis and the reasoning behind them 

Team wins and “highlight reel” moments 

Templates, SOPs, and repeatable processes 

Lessons learned from mistakes or failed experiments 

Culture stories and legacy-defining actions 

Past Static resolutions that others may face again 

Think of this as your greatest hits collection. Not every song, but the ones you’d want a new 
team member to hear. 



 

 

How to Structure It 

Keep it simple, searchable, and accessible. Suggested structure: 

Project Name / Decision / Win 

Date Completed 

Band Members Involved 

Why It Matters 

What We Learned 

How to Use It Again 

Linked Documents or Resources 

BONUS: Include a short summary or “liner notes” for each entry so future team members 
can understand the context. 

 

 

How to Build an Encore Archive Without the StratJams app. 

Here are easy ways to get started: 

A shared Google Drive folder with a consistent naming system 

A Notion or OneNote page with archived entries and tags 

A printed “Greatest Hits” binder for legacy teams 

A simple spreadsheet with links to docs, notes, and files 

A recurring Jam Session section called “Archive This!” where the team nominates content 

Make it easy to contribute, and people will. 

 

 

When to Archive 



At the end of every Studio Session (annual review) 

After each Quarterly Concert 

When a project or Track finishes 

After solving major Static 

When a team member departs with valuable insight 

If you don’t write it down, you’ll wish you had. And someone else on your team will spend 
hours reinventing the wheel. 

 

 

How to Use It 

The Encore Archive isn’t just for nostalgia, it’s a strategic asset: 

Train new Band Members faster 

Avoid repeating old mistakes 

Shorten ramp-up time for recurring Tracks 

Reference winning strategies when planning new ones 

Build culture by telling the stories behind the music 

Culture is made of stories. So save them. 

 

 

Final Note for This Chapter: 

The work you do today is tomorrow’s wisdom. 
Your team’s legacy isn’t just what you built, it’s what you remembered, shared, and passed 
on. 

Consider some sort of periodic (annual, quarterly, whatever) awards for the best Encore 
Archive entries.  Get a trophy that passes around to the latest recipient, or small ones people 
can keep.  Give gift cards.  Whatever works for your team. 

Build your Encore Archive not to preserve the past, 
but to power the future. 



CHAPTER 12 

AI & Automation: Jam with a Digital Assistant 
You don’t need to play every instrument yourself. Sometimes the smartest move is to let the 
tech carry the beat. 

You’ve built a powerful, human-centered system, grounded in values, vision, culture, and 
accountability. But what if you could augment that system with automation, intelligence, 
and digital rhythm? 

In StratJams, AI isn’t a gimmick. It’s a quiet collaborator. A background bandmate that 
lightens the load, sharpens your insights, and frees up your team to focus on the music only 
humans can make. 

Even if you’re not using the app, this chapter offers tools and techniques to bring AI into 
your workflow in ways that feel helpful, not overwhelming. 

 

 

Why Add AI to the Jam? 

AI and automation help you: 

Save time on repetitive work 

Extract insights from meetings and data 

Generate content, summaries, or ideas 

Track trends without manual effort 

Stay consistent with fewer inputs 

In short: it handles the background rhythm so your team can stay on lead vocals. 

 

 

What Can You Automate Today? 

Whether you’re a solo act or managing a growing band, these are easy, high-impact 
automations to explore: 

Meeting Summaries 

Use AI tools (like ChatGPT or Otter.ai) to: 



Summarize Jam Sessions 

Extract Chorus Commitments 

Highlight Static that was raised 

Send a recap email automatically 

Try: 

“Summarize this transcript into action items and key decisions.” 

 

 

Performance Trends 

Use spreadsheet tools (with AI formulas or built-in analytics) to: 

Monitor Soundboard metrics 

Visualize dips and spikes 

Get alerts when something’s Off Beat for too long 

Try: 

“If any metric stays below target for 3 weeks, highlight red and email the owner.” 

 

 

Content Creation & Planning 

Use AI to: 

Draft project plans, blog posts, or internal memos 

Create quarterly planning templates 

Suggest Tracks based on a goal or theme 

Try: 

“Give me 5 possible quarterly priorities based on this annual goal: [insert Studio Session].” 

 

 



Rhythm Reminders 

Use calendar tools, task managers, or Slack bots to: 

Remind team members about upcoming Chorus Commitments 

Prompt Backstage Pass conversations 

Nudge teams to complete their Static review 

Consistency is easier when the reminders aren’t manual. 

 

 

How to Use ChatGPT Effectively 

You can prompt ChatGPT for: 

Strategic brainstorming 

Communication coaching 

Leadership phrasing 

Meeting planning 

Survey creation 

Culture health assessments 

Drafting job roles and Main Riffs 

Performance feedback outlines 

Decision pros/cons framing 

Try This Prompt: 

“Help me create a performance improvement plan for a team member who’s great at 
execution but struggles with communication. Frame it in a values-based, supportive tone.” 

 

 

Ethical Use of AI in Leadership 

StratJams believes AI should support, not replace, the human side of leadership. 



Guidelines: 

Don’t use AI to avoid real conversations 

Always review AI content before sharing. You're still the leader 

Protect private data and team trust 

Be transparent when AI is involved 

Tech is powerful, but trust is irreplaceable. 

 

 

Low-Code / No-Code Tools to Explore 

Even without deep tech experience, you can experiment with: 

Zapier: Create automations between apps (e.g., when a Track is completed, send a Slack 
message) 

Google Workspace: Use AI in Docs, Sheets, and Slides 

Notion AI: Summarize notes, generate templates 

Slackbots: Automated reminders, vibes check-ins 

ChatGPT: Use for strategy prompts, summaries, and communication 

 

 

Final Note for This Chapter: 

You don’t need to be a tech wizard. 
You just need to know how to let your assistant tune the instruments while you focus on 
leading the band. 

Used with intention, AI becomes part of your rhythm, 
freeing you to lead with heart, creativity, and clarity. 

 

 

 

 



CHAPTER 13 

Settings: Personalizing Your Sound 
Every band has its own vibe. Your leadership system should reflect yours. 

StratJams isn’t built to force you into a box. It’s designed to give you a stage and let you 
choose your setlist, sound, and setup. 

That’s why the Settings chapter matters. It’s not just about system preferences. It’s about 
ownership. This is where you decide how your band plays together, what tools you’ll use, 
and how your culture translates into action. 

Whether you're a startup with five people or a multi-department team of fifty, this is your 
chance to tune your system to fit your style. 

 

 

Start with Your Band Profile 

Every band needs a story. So do businesses. Start with your basics: 

Band Name (Your company or team name) 

Band Bio (Your “why,” mission, or elevator pitch) 

Genre (Your industry or unique value proposition) 

Band Size (Team or company headcount) 

Contact Info (Key people, departments, emergency channels) 

Optional: Create a one-page Band Profile to include in new hire onboarding materials. 

 

 

Define Your Roles Clearly 

StratJams gives you flexibility in how you structure leadership, teams, and permissions. 
Here's a common role framework: 

Executives (C-Suite Members): Set direction, protect the culture 

Conductors (Team Leads, Managers): Keep the rhythm, lead Jam Sessions 

Musicians (Individual Contributors): Play their part with autonomy and clarity 



Roadies (Support Roles): Enable the band, manage logistics, hold things together 

Each band is different. Some teams rotate leadership, others have strong hierarchies. The 
point is to be clear about expectations and avoid ambiguity. 

 

Customizing Your Tools 

If you’re not using the StratJams app, no problem. Here's how you can recreate the structure 
in the tools you already use: 

Choose the tools your team already trusts. Don’t force a new stack just to look fancy. 

Remember: It’s not about which platform you use. It’s about how consistently and clearly 
you use it. 

 

 

Theme & Tone: Make It Yours 

Some teams are playful. Others are precise. Some need visual dashboards. Others want deep 
written reflection. StratJams works with all of them. 

Ways to customize your vibe: 

Rename tools (e.g., call your Jam Sessions “Monday Kickoff” or “Fire Circle”) 

Choose your own meeting cadence 

Use color-coding or symbols in your tools 

Encourage each department to create their own language or rituals, as long as they stay in 
tune with the big picture 

Your system should serve your team, not the other way around. 

 

 

Let the Leader Call Audibles 

You’re the quarterback. This book gives you the playbook but it also gives you permission to 
call an audible when the situation demands it. 

Don’t need weekly Jam Sessions? Do bi-weekly. 



Prefer written feedback to verbal? Build a written rhythm. 

Need to drop or remix a tool for your team to stay agile? Do it. 

Leadership isn’t about rigid adherence. It’s about choosing the rhythm that gets your people 
into flow. 

 

 

Trust, Security & Permission Levels 

Whether you’re running things manually or through software, consider: 

Who sees what (transparency vs. confidentiality) 

Who owns each tool (a facilitator per meeting or tracker is helpful) 

What gets shared outside the band (clients, stakeholders, investors) 

Pro Tip: Default to trust but protect what needs protecting. People do better when they feel 
safe and informed. 

 

 

Final Note for This Chapter: 

Customization isn’t a bonus, it’s the secret ingredient that makes a system come alive. 

When your team sees themselves reflected in the language, tools, and rhythm, they don’t 
just comply. They belong. 

And that’s when the real music starts. 

 

 

 

 

 

 

 



CHAPTER 14 

Onboarding & Expansion: Growing Your Band Without Losing the Groove 
Every band starts small. But if you're not careful, growth can change the sound. 

Bringing new people into your business, or expanding your team into new roles and 
departments, is one of the most exciting parts of leadership. 
But it’s also one of the riskiest. 

As your team grows, complexity increases, communication strains, and culture can drift. 
What once felt like a tight-knit trio suddenly starts to feel like a 20-piece orchestra with no 
conductor. 

StratJams is built to scale with you, without losing your original rhythm. 

 

 

Growth Doesn’t Mean Reinvention, It Means Reinforcement 

The secret to scaling isn’t adding more layers. It’s deepening your alignment as you add 
volume. 

That means: 

Reinforcing your Setlist as the north star 

Doubling down on Core Values 

Teaching your Jam Session rhythm 

Clarifying your Stage Map 

Holding space for Backstage Passes 

Documenting learnings in the Encore Archive 

It’s less about changing what works and more about bringing others into the rhythm you’ve 
built. 

 

 

The First 90 Days: Onboarding Like a Band Member 

Joining a new team should feel like stepping on stage, not wandering into chaos. 



StratJams encourages a clear, confident onboarding process that answers three questions 
for every new Band Member: 

Where are we going? (Setlist, Magnum Opus, Breakthroughs) 

How do we work together? (Core Values, Jam Sessions, Static process) 

What’s my part? (Main Riffs, Chorus Commitments, Role in the Stage Map) 

Tools you can create: 

A “Welcome to the Band” packet 

A visual Stage Map with their role circled 

An onboarding checklist tied to Tracks and Verses 

A 30/60/90-day plan that includes both performance and vibe check-ins 

Pro Tip: Introduce new hires to your language. Don’t assume they’ll pick up on it. Explain 
Tracks, Static, Backstage Passes, and your culture practices from day one. 

 

 

Assigning a Band Mentor 

Give each new hire a guide, not just a boss. 

A Band Mentor is a peer who: 

Helps them learn the rhythm 

Explains unwritten norms 

Models the culture 

Checks in during their first few months 

This accelerates onboarding and builds cross-team trust. 

 

 

How to Scale Without Losing Culture 

It’s tempting to prioritize efficiency and systems as you grow, and those matter. But culture 
isn’t self-sustaining. It needs to be fed. 



To keep your groove while growing: 

Revisit and revise the Setlist at least once per year 

Spotlight Core Values in hiring, meetings, and performance reviews 

Keep Jam Sessions personal, even as teams grow 

Use Backstage Passes to stay close to rising leaders 

Protect time for vibe checks and feedback 

Encourage storytelling. Share the why behind decisions and wins 

Growth without shared meaning leads to dissonance. Growth with clarity leads to harmony. 

 

 

Building Sub-Bands (Departments & Teams) 

As you grow, your main band may branch into “sub-bands,” like marketing, ops, or product. 
That’s good. Each team can develop its own rhythm. 

StratJams supports decentralized leadership by: 

Letting each team run its own Jam Sessions 

Adapting Tracks and Soundboards to their goals 

Creating team-level Stage Vibes surveys 

Letting Conductors lead, while Executives guide 

It’s not about standardizing everything. It’s about giving each band a common language to 
express their own sound. 

 

 

When You Outgrow Your Org Chart 

Growth often reveals: 

Gaps in accountability 

Overloaded roles 

Hidden leadership potential 



Use your Stage Map to: 

Spot imbalance 

Create new roles before burnout happens 

Promote internal leaders who live your values 

And always ask: 
Does our structure serve our people and our goals, or just our habits? 

 

 

Final Note for This Chapter: 

Growth should feel like a rising chorus, not a loss of melody. 

Onboard with intention. Expand with clarity. 
And remember: it’s not about being big, it’s about staying in rhythm. 

Because the world doesn’t need more bloated companies. 
It needs more bands who know exactly why they play and never stop improving their 
sound. 

 

 

 

 

 

 

 

 

 

 

 

 

 



GLOSSARY 

StratJams Terms & Their Meanings 

This glossary brings clarity to the rhythm, language, and metaphors of StratJams. Use it to 
keep your team speaking the same language, from onboarding to performance reviews to 
culture-building conversations. 

 

Band: Your company or team. The people committed to creating value together. 

Band Members: All individuals on your team, regardless of role or department. 

Band Leader / Conductor: Someone with leadership or management responsibility. A coach, 
mentor, or guide who helps others stay in rhythm. 

Setlist: Your strategic foundation. It includes your: 

Magnum Opus (10-year vision) 

Breakthroughs (3-year goals) 

Studio Sessions (1-year objectives) 

Core Values (your behavioral compass) 

Magnum Opus: Your bold, 10-year vision. What you’re striving to build over the long haul. 

Breakthroughs: 3-year targets that move you toward your Magnum Opus. Strategic and 
directional. 

Studio Session: Your 1-year execution plan. Concrete outcomes that support your 
Breakthroughs. 

Core Values: The defining beliefs and behaviors that shape your team’s culture and 
decisions. 

 

Tracks: Quarterly priorities. The big things you’ll accomplish in the next 90 days. 

Verses: Sub-tasks or milestones within a Track. These keep progress steady and actionable. 

Soundboard: Your weekly metrics dashboard. Tracks key performance indicators and 
trends. 

Jam Session: Structured team meetings. Can be weekly, daily, quarterly, or crisis-based. 
Keeps everyone aligned and energized. 



Chorus Line: The running list of action items that Band Members commit to, typically 
reviewed weekly. 

Chorus Commitments: Individual to-dos that are time-bound, specific, and tied to 
accountability. 

Static: Issues, problems, or tensions disrupting the team’s flow or execution. 

Tune, Jam, Resolve (TJR): A 3-step process for solving Static: 

Tune — Identify the real issue 

Jam — Explore solutions 

Resolve — Decide on a clear next step 

 

Band Operations: All tools and processes for hiring, evaluating, and aligning team members 
with your values and goals. 

Stage Map: Your organizational structure. Who reports to whom, and what each role is 
responsible for. 

Main Riffs: The 5–7 key responsibilities assigned to each position on your Stage Map. 

Backstage Passes: One-on-one meetings between Band Leaders and Band Members to 
review performance, give feedback, and plan growth. 

Solo Tracks: Optional personal growth goals chosen by individual Band Members. 

Personal Magnum Opus: A team member’s personal long-term aspiration. Where they want 
to be in 5–10 years. 

 

Stage Vibes: Culture health dashboard. Measures team sentiment, trust, clarity, and energy. 

Encore Archive: The place where wins, learnings, templates, and decisions are captured for 
future use. 

AI Automation: Time-saving and insight-generating tools that support, not replace, the 
human rhythm of your business. 

 

Settings: Your customization zone. How you adapt StratJams to your company’s unique size, 
rhythm, and style. 

 



FINAL NOTE 

The Music Is Yours Now 

You’ve made it to the end. 
Or maybe, the beginning. 

Because what you’ve just read isn’t just a system. 
It’s a call to lead differently. 

StratJams isn’t about perfect productivity or flawless planning. 
It’s about building a business that feels alive, with rhythm, with resonance, with real human 
connection. 

You now have the tools to define your vision, align your team, set clear priorities, build 
accountability, resolve conflict, nurture culture, and scale with soul. 
But here’s the truth: it’s not about using every tool. 

It’s about choosing the ones that fit your people. 
It’s about listening to your team the way a bandleader listens to the room. 
It’s about knowing when to stick to the sheet music, and when to improvise. 

You’re not a machine operator. 
You’re a conductor. 
A composer. 
A coach. 
A bandleader. 

So gather your team. 
Tune your instruments. 
Set your first Track. 
Hold your first Jam Session. 
Have your first Backstage Pass. 
Start small, or go all in. 

Whatever you do, do it with intention. Do it with heart. 

Because when work is meaningful, when people feel seen, when the groove is real, 
you don’t just run a business. 
You create something worth experiencing. 

Now go make your music. 

We’ll be cheering from backstage.  

— The StratJams Team 

 


