FLORIDA LEAN / LEAN SIX SIGMA / IMPROVE PHASE

Forida Solution Selection Matrix

Compare potential solutions to confirmed root causes using weighted selection criteria.
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CRITERIA WEIGHT (1 =low priority, 5 = highest priority)

TOTAL USE?
SCORE Y/N

OUTPUT (Y)/CTC ROOT CAUSE (X) POTENTIAL SOLUTION

5=Somewhat 9 =Yes/Strong

SCORING: Rate each criterion 1, 5, or 9. Give important criteria a higher weight (1-5).
TOTAL SCORE = sum of (criterion rating x criterion weight) across all 8 criteria. Enter the total manually.
CTC = Critical to Customer. Choose solutions that address confirmed root causes; scores inform, not replace, judgment.
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