Differentiators

Our Executives have more than 10 years of
professional consulting experience with both
Big Tech and Big4.

Symmacore has more than 20 years of
experience delivering innovative technology
solutions in commercial and government
sectors.

We are experienced serving all three sectors
of Government (IC, DoD, Civilian).

We have delivered more than 10 productive
enterprise budget formulation and
performance management solutions
supporting thousands of commercial and
government end users.

Secured first ever enterprise system ATO at
FDA with zero POAMs, a testament to our
attention to detail and diligence.

Certifications:
e PMI/PMP
e Oracle Certified Professional
o Hyperion Consultant
o Cloud Infrastructure Associate
e Comptia Security+

Company Data

Symmacore was founded in 2023 and is located in
the Washington, DC region.

e UEl: QUS5EF3AHVM3
CAGE Code: 9RCM5
DUNS: 088254536
NAICS: 541512, 541511, 541611, 541330
Certifications: SBA SDVOSB
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Capability
Statement

Core Competencies

Symmacore’s Executives have major enterprise technology consulting experience
with Big Tech companies and the Bigd. We have 20 years of experience delivering
innovative technology solutions and 12 years of experience serving the DoD and
Intelligence Community’s full spectrum of Military Signals Intelligence functions
(SIGINT).

We offer management consulting services to help clients define a path toward
information technology modernization and we execute on that vision by delivering
technology services to help our clients realize their modernization objectives.

Management Consulting Services
v" Assessments and Alternatives of Analysis (AoA)
v" Roadmaps
v" Program and Project Management (Waterfall, Agile, DevSecOps)

Financial Technology Delivery Services
v' Acquisitions and Logistics Procurement Process Automation
v" Programming, Planning, Budget Formulation and Execution (PPBE)
v' Data Driven Performance Management and Analytics
v" Workforce, Resource, Manpower and Payroll Planning and Forecasting

Advanced Analytics and Al
v"  Data Management
v" Data Science and Data Analytics
v' Generative Al

Technology Focus Areas

Database: Oracle RDBMS, Microsoft SQL Server, Oracle Essbase OLAP
Application: Oracle Hyperion, Oracle PBCS, Oracle EPM, Oracle HCM

ETL: SFTP, Oracle Data Integrator, Informatica, Integration with SAP, CGlI,
Legacy Cobol Mainframe, Oracle EBS, Control-M

Reporting: Oracle BI, Oracle Financial Reporting, Tableau

Programming: C++, SQL/PL-SQL, Shell Script

Cloud Infrastructure: Oracle Cloud Infrastructure (OCI), AWS

Relevant Past Experience

AN

AN

United States Senate. 2019-2021, S5M, Payroll Forecasting Solution. Delivered
custom PL-SQL, Oracle EPM and Financial Reporting solution to improve Senate’s
Operating Forecast. Daily operating forecast to more than 300 Senate and
Administrative offices, improving transparency and integrity.

DoD - Navy MSC. 2018, $1.5M, Assessed Navy’s ship maintenance resource
planning process and legacy system and provided roadmap to modernize with next
generation Oracle EPM.

United States Postal Service. 2018, $1M, Developed comprehensive pilot solution
using Oracle Cloud Planning and Budgeting to modernize USPS’ National Budget
System serving thousands of end users.

FDA. 2016, $5M, Deployed Oracle Hyperion resource planning solution replacing
manual Excel forecasting process.

DOE - National Renewable Energy Laboratory. 2006, $5M, Delivered Budget
Formulation, Distribution, Execution and Cost Accounting solution serving NREL's
enterprise planning functions to modernize legacy Excel based system.

Other Global Enterprise System Deployments. Baker Hughes, Mastercard
Worldwide, AOL, Nextel International
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