lecusoft™

www.iecusoft.com

lecusoft™ Project Management Plan
PMBOK-Driven Precision | Real-Time Reporting | Veteran Discipline

Overview

At lecusoft™, we execute every federal contract with disciplined precision, using the
PMBOK® 7th Edition as our operational backbone. Our Project Management Plan (PMP) is
tailored for federal mission environments, built around outcome-focused performance
domains, and enforced through live ERP systems that provide real-time oversight for
Contracting Officers (COs).

This is nottheory. It is practice — structured, automated, and battle-tested.

1. Framework Alighment

Our PMP adheres to the eight PMBOK® Performance Domains:

Performance Domain lecusoft™ Implementation

COs receive read-only access to Monday.com dashboards for
Stakeholder
transparency and feedback loops.
All personnel undergo trauma-informed, mission-first
onboarding (CALM, SAVE, ASIST certified).

Development Tailored PMBOK + Agile hybrid, leveraging predictive planning

Team

Approach &Life Cycle and adaptive incident response.
Pl ) Work Breakdown Structures (WBS), Gantt charts, staffing
annin
'ng matrices, and fiscal controls.

. Daily task logs, shift validation, and centralized PM briefings
Project Work ) i
logged inreal time.

Outputis tracked againstintended VA/DoD/NASA outcomes.

Delivery L . .
Deviations trigger escalation.
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KPls, time stamps, performance audits—automated into the
Measurement
ERP system.

Proactive risk mitigation with 3-tier escalation: Site > PM >

Uncertaint
y Executive (with CO visibility).

2. Scope Management

Every lecusoft™ project begins with a federal-facing Kickoff Meeting to validate scope
collaboratively with the CO. This includes:

e Deliverablesvalidation

e Work Breakdown Structure (WBS) generation

e Roles and responsibilities alighment

e Entry into Monday.com with live task dependencies and baseline tracking

Change requests are logged, timestamped, and archived. No mission drift. No scope
creep.

3. Schedule and Cost Control

We enforce a zero-slippage policy through:

e Gantt-based scheduling with integrated deadline buffers
e Real-time milestone alerts
e QuickBooks-integrated cost tracking for line-item compliance

All resource allocations are tied to:

e Federal Wage Determination data
e Labor Category match
e Historical pricing models across VA, DoD, and DHS
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4. Resource and Team Coordination

Every team is selected based on:

e Federal Experience (VA, DoD, DHS)
e Cross-training capability
e Surge-readiness

Team management model includes:

e Daily morning briefings (logged in Monday.com)
e Weekly cross-functional huddles

e Executive compliance reviews
5. Communication & Stakeholder Engagement

e CO accessto Monday.com boards — live updates, logs, and reports
e Weekly status emails with KPl snapshots and incident log summaries
e Monthly executive briefings available on request (live or recorded)

e 24/7 incident escalation line —real humans, federal experience

6. Quality Control Integration

Referencing our dedicated Quality Control Plan, this PMP includes:

e Three-tiered review model:
o Team Lead: Daily task verification
o Project Manager: Weekly performance audits
o [Executive Officer: Monthly inspections and risk analysis
e Automated compliance alerts for any deviation in SOP, credentialing, or coverage

e Corrective Action Plans (CAPs) initiated within 48 hours
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7. Risk and Issue Escalation Model

Every contract includes a predefined 3-Tier Escalation Path:

1. Site Supervisor
2. Project Manager
3. Executive Officer with optional CO direct engagement

All risks are logged in the Monday.com issue register, tied to mitigation actions, outcomes,
and timestamps.

8. Tailoring and Continuous Improvement
lecusoft™ applies live tailoring throughout the project lifecycle using:

e PMBOK tailoring model (Section 3.7)

o Weekly reviews of SOP alighment

e Real-time stakeholder feedback loop

e Post-project After Action Review (AAR) with CO participation optional

9. Real-Time Audit Trail

This is where we lead the nation in compliance innovation.

e (COs can watch every shift, every guard, and every incident via Monday.com.

e Alltraining logs, payroll entries, credential expirations, and SOP deviations are
visible.

e We are the only federal contractor offering this level of real-time operational

transparency.
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Mission-Aligned Closing Statement

At lecusoft™, project managementis not an administrative function — it’s a veteran-led act
of national service.

We manage outcomes with precision. We track every dollar with accountability. We honor
the mission because we lived it.

127 West Berry Street v CAGE Code: 8K8S7 v Licensed Armed Security Agency (Indiana: SG22400020)

Suite LL:03 . . .
Fort Wayne IN 46802 v UEIL: DC5CJM5A5EM6 v OST Tribal Security License: WLCC-ASG-00001
v SDVOSB Verified on SAM.gov v Trusted by: NASA, DOJ, CBP, VA, FEMA



