
Sur vey Resul t s

Result s f rom  t he Vist a Elks Mem bership Survey

conduct ed in August  2020.

VISTA  ELKS  LODGE



Who Responded
18.19% responded

71.4 years is the average age of the 
respondents

35 years - Youngest Respondent

97 years - Oldest Respondent

26.3% are st ill employed

68.3% are ret ired

38.9% are Veterans

28.1% are RVers

The Monthly Newslet ter
65.3% prefer an emailed newsletter

32.9 % prefer a printed version

1.8% said they don?t read it

The Survey

General
Inform at ion

"We love our Vista Lodge! I wish 
we had more free t ime to offer 

more community 
service and someday we 
will.  For now and unt il 
we are empty-nesters, 
we will do what  we can, 
when we can and enjoy 
our Lodge as often as we 
can!"

The Vista Elks App
42.6% said they have the app and use it

24% didn?t know we had an app

22.8% said they don?t do apps

7.8% said they have the app but don?t use it  much

3% asked for help downloading it

In August of 2020, Exalted Ruler David Workman 

emailed a survey to the membership of Vista Elks 

Lodge for the purpose of gett ing to know the 

membership better.  

The survey was well received and the membership 

liked the opportunity to share their thoughts and 

be heard.  This report  summarizes the findings of 

the survey.

Growt h
As of September 20, 2020

948 Members

That 's up 50 members from 

3/31/2020

Ranking #3 in CA Lodges in 

membership growth

69 Avg age of membership 

57 Avg age of new members 

in past 12 months



36.5% Social Interaction

27.5% Charitable Works

13.8% RV Benefits

9.6% Other (non-defined)

7.2% The events

5.4% Cheap food and beverage

Why Mem bers Visit  The Lodge

Reason For
Joining The Lodge

COVID Summary:

42.0% of our members are 

staying away from the 

Lodge

37.2% are st ill coming to 

the Lodge

21.0% are neutral on the 

subject

57.5% Special Events

52.7% Friday Night Dinner/Dance

40.1% Sunday Breakfast

28.7% Weekly Lunches

25.1% Thursday Night Lodge 

Meetings

25.1% RV Park

24.6% Wednesday Night Karaoke

22.8% I really don?t go to the Lodge 

much

19.8% Tuesday Night Dinners

4.2% Monday Night Bingo

" I'm  St aying Away Due To COVID"
23.4% Strongly Agree

21.6% Strongly Disagree

21.0% Neutral

18.6% Agree

15.6% Disagree



52.7% I am unable to volunteer at 
this time

17.4% I will volunteer after COVID 
restrictions have ended

8.4% 1-4 hours per month

6.0% I would like to know where I 
can fit in

5.4% 4-8 hours per month

5.4% 15+ hours per month

4.8% 8-15 hours per month

" I Volunt eer  at  t he Lodge..."

"We have built  our lodge to a wonderful home away from home, being know 

as the ?friendly lodge.?  It  is with great  pride that  my husband and I commit  

so much t ime and dedicat ion to keep our lodge growing and improving."

"It 's a great  organizat ion that  you can maintain a social atmosphere 

combined with helping charit ies and if you take the t ime to give back and be 

aware of what  is going on at  meet ings and events, you get  to be part  of the 

solut ion of maintaining a caring lodge."

"I feel like part  of a family with a purpose."

Do you l ike where you are 
cur rent ly serving?

70.9% Yes

19.0% Yes, but I?m interested in learning about other areas

10.1% No. I?d like to know about other areas



"This is what  I l ike
about  our  Lodge..."

#1 Response (by far ): The People

"The people are great!"

"The people that work there are all very friendly."

"Friendly members."

"The interaction of the members."

"Meeting the good people there."

Ot her  popular  reasons include:

The Act ivit ies

"We so enjoy the dining and dancing every Friday night."

"I like that so many activities are available."

"Varied activities, community involvement."

The Char it ies

"Charitable works."

"Serving my community and socializing."

"Being of service and fellowship."

"Purple Pig and the people I have met."

The RV Park

"The beautiful rv park."

"Everyone is friendly and I like the RV park."

What I Like About  The Lodge was added to the survey so we could 
bet ter understand what  things were of value to our members.  
Examples of those responses are shown below.



"What  I w ish was dif ferent
about  our  Lodge..."

These responses are in no part icular order.  "I wish...

"That the dress code on Friday night dinners are relaxed somewhat."

"Better quality music on Friday nights."

?Maybe a few healthier food opt ions."

"A left  turn lane at the entrance."

"I think the food service needs to be more efficient. Takes WAY too long to 
get food."

"Get rid of old clutter."

"Find a way to get more members to volunteer."

"More events for younger members."

"Operat ions were more transparent."

"A better mix of entertainment would bring in a younger crowd at t imes 
(and) open more enrollment possibilit ies to those who are in the 30-60 year 
old range."

"More local crafted beer."

"Hard to get to know people, can be ?cliquish.?"

?(That) it  was not as messy, stuff piled everywhere."

What I Wish Was Different  was intent ionally added so members could share 
their dislikes and frust rat ion about  our Lodge.

There were two major responses, the first  being summed up by the member 
that  said, "I can't  think of anything I would like to change.?  

The second most  popular response group was summed up by a responder that  
said, ?I wish COVID would take a hike.?  Frust rat ions with COVID-19 seem to be 
universal.



Share som et hing about  yourself  

m ost  people don't  know

"I am a Shriner Clown."

"I may be the only living Charter member."

"I stop the filming of Heart Break Ridge at Camp Pendleton for 
about 2 hours and met the Big Star."

"Our granddaughter is the World Champion in Scott ish Highland 
Dancing."

"I love to hear local stories, local legends or history."

"I was the Mensa North American Postal Chess Champion."

"I caddied for Jack Benny, Phil Harris & Alice Faye."

?I had a gun held to my head at a robbery at a Culver City dental 
office."

"I play the Scott ish bagpipes."

"I raise birds at home (finches, quail, canaries, budgies)."

"I love playing the Euphonium."

"I'm very proud to have been a member of the development team 
that produced our ... Global Posit ioning System (GPS)."

"I am from an auto racing family. I have met two presidents."

"I own a kilt ."

Share Something About  Yourself was a fun way to learn something 
about  our fellow members.  What  great  mot ivat ion to st rike up a 
conversat ion with someone you don?t  know very well!



Final Thought s

"Under the circumstances I think the Lodge is doing great. I wish people 
would just stop (complaining) about things not under our control and 
deal with it !"

?You can't  please'm all."

"Thanks to all the wonderful volunteers."

"I'm impressed how the Lodge, and it 's leadership, is handling the 
COVID-19 situat ion."

"Thank you for making the survey short  and easy. I hope I helped."

"My wife and I part icularly enjoy Sunday morning breakfasts when 
Marilyn Haug is running the bar. She is especially thoughtful and kind to 
us and makes every visit  a special event."

"We had had so many changes over the past year with new officers, a 

new explosion of members that actually jump in and Covid closing us 

down. Feelings run high and Elks are passionate about their beliefs and 

their Lodge. Change does not come easy but our leadership is strong, 

and willing to listen and include other ideas as we move forward."

"I believe the Lodge is doing the best that it  can under very trying, 
restrict ive circumstances."

"Thank you for the interest in me."

"Elks are a great organizat ion."

"Everyone stay well and above all stay safe."

The Final Thought s sect ion was where respondent s could 

share what ever  was on t heir  m inds.  The great  m ajor it y of  

t he com m ent s were very com plim ent ary, especially t o our  

great  volunt eers.



Your  Thought s Mat t er
Now that you have read the summary of the survey, I want to address some items that came up and things we are 
working toward.

Variety of Respondents
I love the age range of the people who responded!  That was great! Thank you so much!

The Bullet in (Newslet ter)
Two-thirds of the respondents wanted electronic delivery... which we do.  But we also need a printed version.  

Clearly, a digital only version would allow us more creat ivity because we would not be subject to the cost, size, 
and color restraints of print ing.  

Therefore, start ing in January, we are going to launch a trial version of a quarterly magazine full of photos, color, 
and more expository art icles.  The quarterly will only be delivered digitally.

Food & Beverage (F&B)
I have heard from many members a desire for more variety and healthier offerings on our menus.  Those 

comments were once again heard on the survey.  To address the issue, I created the Carte Committee that  has 
been given an advisory role regarding the Lodge menus.  The Carte Committee will give advise regarding lunch 
and dinner menus, as well as special events.

De-clut tering the Lodge
Our new Lodge Manager, Sandra Kay, has already begun a list  she will present to the Trustees of items that need 
to be either repaired, replaced, donated, or trashed.  This is part  of the process of deep cleaning that began at the 
Lodge early in 2020.

More Events for Younger Members
It  is my great desire to add events that would  be enjoyable for our younger members.  I believe this could be done 
without taking away from the experience of our more senior members.  We're current ly float ing a number of 
ideas.  Ideas for now because we have no idea how far away we are from having events at the Lodge.

Cover Charge
One thing I know we cannot do is charge Elks a cover charge.  It  simply cannot be done due to Grand Lodge 
Statutes and Local Lodge Bylaws.  The same is not true, however, for non-Elks who are visit ing our Lodge.  When 
we reopen the Lodge for Friday night dancing, both the issue of gett ing better quality bands and generat ing 

enough revenue to compensate them will be addressed.  This is a work in progress.  As a professional musician 
myself, I am highly motivated to address this issue in the near future.

My Final Words
There are many strengths, weaknesses, opportunit ies, and threats that face our Lodge on an ongoing basis.  I can 

assure you that our Officers and Trustees are committed to the health and well-being of our Lodge.

I appreciate your part icipat ion in the survey and hope to demonstrate that your thoughts are being considered 

and your voices heard.

Respectfully,
ER David Workman
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