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What is Foundation Building?

Foundation building is a crucial onboarding phase where employees gain the
knowledge, skills, and resources needed for long-term success. It focuses on
company culture, policies, job-specific training, and performance expectations.
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C Problems Without Foundation Building: )

(. Misalignment with company culture. h
e Unclear expectations lead to frustration.
» |Ineffective performance and errors.

9 e Increased turnover rates. y

C Benefits of Strong Founcdation Building: )

Accelerates productivity and enhances engagement.

Reduces errors and risks in work processes.

Improves performance and boosts retention rates.

Creates a prepared and empowered workforce.
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