
Key Elements of Foundation Building:

Problems Without Foundation Building:

Benefits of Strong Foundation Building:

Introduce
employees to
core values,

beliefs, and work
culture to create
alignment and

belonging.

Clarify
administrative

tasks, the code of
conduct, and

expectations for
professional

behavior.

Company
Culture and

Values:

Policies and
Procedures:

SETTING NEW EMPLOYEES UP FOR SUCCESS

Foundation Building:

What is Foundation Building?
Foundation building is a crucial onboarding phase where employees gain the
knowledge, skills, and resources needed for long-term success. It focuses on

company culture, policies, job-specific training, and performance expectations.

Misalignment with company culture.
Unclear expectations lead to frustration.
Ineffective performance and errors.
Increased turnover rates.

Job-Specific
Training:

Provide in-depth
training tailored

to the role to
ensure

employees are
prepared and

confident.

Accelerates productivity and enhances engagement.

Reduces errors and risks in work processes.

Improves performance and boosts retention rates.

Creates a prepared and empowered workforce.

Highlight
pathways for skill

enhancement,
ongoing learning,

and career
growth.

Professional
Development
Opportunities:

Communicate
standards, goals,
and evaluation

processes to
define success.

Performance
Expectations:


