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Boosting Team Morale in

0 Understand the importance of
team morale in childcare settings
and how it impacts staff
performance and workplace
dynamics.

o Leam practical strategies to
boost morale through team-
building activities, effective
communication, and recognition.

o Explore ways to create an
energetic and positive workplace
culture that fosters motivation
and engagement.

o Develop actionable morale-
boosting plans tailored to the
unique needs of childcare teams.

Materials
0 0dd Couples Game: Tape &

Scissors

o Handouts: Signs of High/Low
Morale, Stress-Busting
Techniques

Outcome

o By the end of the workshop,
participants will understand the
impact of team morale on
childcare settings and recognize
the signs of high and low morale.
They will gain practical strategies
to foster team spirit, improve
communication, and create a
positive workplace culture.
Participants will leave with
actionable morale-boosting plans
and tools to motivate and engage

% their teams effectively.

. . Childcare Centers

- N o Fun & Energetic Strategies
Location:

& J .

( Objectives Introduction (10 minutes)

O Welcome & Icebreaker Activity (5 minutes)
O Overview of the session: Importance of team morale in childcare settings

Understanding Morale (20 minutes)
O Definition and why it matters

O Signs of high and low morale
O Short group discussion: Share experiences of positive morale

Strategies for Boosting Morale (50 minutes)
o Fun Activities to Foster Team Spirit (30 minutes)
o Teamtbuilding games (Odd Couples & Leadership Trivia)
o Creative brainstorming exercises for childcare activities
o Effective Communication Techniques (20 minutes)
o Active listening practice
o Positive feedback loop activity

Creating an Energetic Workplace Culture (30 minutes)

o Encouraging recognition and rewards
0O Celebrating small wins (examples & role-playing)
O Stress-busting techniques

Interactive Group Activity (30 minutes)
o Divide into teams to create a "Morale-Boosting Action Plan"
o Teams present their plans to the group

Q&A and Wrap-Up (10 minutes)

o Summarize key points
0 Distribute handouts
0O Closing energizer activity

Notes




