FEDERICO RODRIGO
GLOBAL CIO | CTO | VP IT | MBA

contact@federodrigo.com | federodrigo.com | linkedin.com/in/fede-rodrigo | Austin, TX

CAREER SUMMARY

» 20+ years of experience: Energy, Airports, Construction, Infrastructure, Waste & Water

> Strategic IT leadership, bridging business & technology with superior interpersonal skills

» Driving revenue by prioritizing security, innovation, & delivering world-class service

» Leading global teams spanning multiple countries from startups to billion-dollar firms

TOP SKILLS
Leadership Strategy Digital Transformation | Business Acumen M&A Strategy
Cybersecurity Governance Applications & ERP Operations Team Development
Multi-Site P&L Infrastructure & Cloud Innovation Vendor Management
SUCCESS STORIES

¢ Customer-Centric Strategy: Built high-performing, globally / \
distributed teams from scratch, adhering to ITIL, Lean, & Agile Focused on Cost & Efficiency

best practices, while maintaining a World-Class Service approach
Slashed $500k implementing cloud
» Completed several M&A Projects, including Integrations & services, including Azure, AWS,
Carve-outs of Infrastructure, Cloud, ERP, Business Apps & Staff Microsoft 365, ERP, and SaaS
« Delivered large-scale, multimillion-dollar IT & OT critical Reduced $1M by adopting an ITIL
projects, covering over 100 offices, sites, plants, and airport Service Desk balancing outsourced,
terminals, in addition to SAP and Oracle ERP implementations and in-house resources
« IT Service Management: Implemented ITIL, SLAs, KPIs & Change Decreased $500k by optimizing

Management to improve the quality-of-service delivery, resulting agreements with third parties
in consistently high customer satisfaction scores above 90% K /

EXECUTIVE EXPERIENCE

| Austin, TX | New York, NY
GLOBAL HEAD OF IT & CHIEF INFORMATION OFFICER | 2022 - Present
Ferrovial, a global infrastructure operator in 15+ countries with $20B in annual revenue, includes Airports and
Energy divisions, where | served as the Global CIO, overseeing JFK Airport New Terminal One, and a diverse energy
portfolio including Solar & Wind plants, Power Lines, and Waste Management in the US, UK, Spain, Poland, & Chile

My Key Achievements

« Developed the 2022-26 strategic roadmap, prioritizing revenue, world-class service, security, & innovation

« Designed and implemented systems including ERP, CRM, HCM, EAM, DMS, as well as Operation Technology.

« Built the local IT team from the ground up: Security, Apps, OT, Support, Infrastructure, Governance & Innovation
» Designed cybersecurity, disaster recovery, high availability, and on prem vs. cloud, strategy

« Regularly updated the Board of Shareholders, aligning with company goals, and effectively conveying progress

THE NEW TERMINAL ONE AT JFK AIRPORT | New York, NY
INTERIM CHIEF INFORMATION OFFICER | 2022 - 2024

As the Chief Information Officer of Ferrovial's Airport Division, | acted as Interim CIO for The New Terminal One at
JFK airport while building the local team in NY, setting up the technology department & strategy from scratch

The New Terminal One at JFK Airport in NY, a $9.5 billion world-class terminal set to open in 2026, will rank among
the top ten globally and become the largest passenger terminal in the US, with Ferrovial as the majority stakeholder
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| Austin, TX
VICE PRESIDENT OF IT & CHIEF INFORMATION OFFICE | 2018 — 2022
Served as Global CIO for Ferrovial Services, Ferrovial’s international expansion platform, with $1.5 billion in annual
revenue and a 30% growth rate. The platform operated in the USA, Canada, Chile, Portugal, and Australia, and
provided services to the Qil&Gas, Transportation Infrastructure, Waste and Facilities Management industries

My Key Achievements
» Deployed strategic plan using a mix of in-house and outsourced resources, shifting from a fully outsourced model

e Completed digital transformation migrating to a fully cloud-based environment (Azure, AWS, Microsoft 365)

« Built IT Department from scratch: Cybersecurity, Applications & OT, Service Desk, Infrastructure & Governance
« Finished carve-out from previous parent company, divestiture of O&G business, and integration projects

e Implemented SAP ERP, Dynamics CRM, PowerBIl, HCM, and Saa$ applications like Asset Management

« Delivered Security, Business Continuity and Disaster Recovery plans

e Completed 50+ mobilization projects and established a PMO to align IT with business objectives

ABENGOA | Phoenix, AZ
DIRECTOR OF IT | 2012 - 2018

Served as the Global Head of IT for Energy, Construction, and Water divisions in the US, Canada, Mexico, and Chile during
construction and operation of some of the world's largest solar and biomass plants, like the $2B Solana in Arizona, the
$1.6B Mojave in California, and a $1.2B plant in Chile. Abengoa's annual revenue was $7 billion and was sold to Cox Energy

My Key Achievements
¢ Partnered with division leaders to develop a vision for IT that was closely aligned with corporate goals

e Completed Cloud migration and rollout including Microsoft 365, Azure, and Saa$ applications
e Completed 30+ mobilization projects: offices, sites & plants. Deployed new headquarters in Phoenix, AZ
¢ Deployed custom cloud Saa$S applications: stock management, traceability, and inspection

J.P. MORGAN & CHASE | Montevideo, Uruguay
DIRECTOR OF IT | 2011 - 2012

Served as the country Head of Information Technology at J.P. Morgan's world-renowned Call Center/BPO division, which
had 100+ worldwide locations, 50k+ employees, and $2.5 billion in revenue. The subsidiary was later sold to Alorica

My Key Achievements
e Built the IT Department from the ground up to support more than 1,000 white collar employees

¢ Designed and deployed new headquarters infrastructure and datacenter, successfully bringing all IT services live

EDUCATION
Master of Business Administration University of lllinois Urbana-Champaign | GPA: 3.9
Bachelor of Science in Computer Science Catholic University of Uruguay

LANGUAGES & RECENT CERTIFICATIONS

E= English 00000 =—Spanish 00000

« ITIL 4 Foundation Certified (2021)

o AWS Business Essentials (2021)

e Azure Fundamentals (2021)

« Financial Management and Supply Chain Specialization — University of lllinois Urbana-Champaign (2021)
« Applied Business Analytics — MIT Professional (2020)

e Machine Learning: Data to Decisions — MIT Professional (2020)

e Cybersecurity for Managers — MIT Sloan Executive (2020)

« Strategic Leadership and Management Specialization — University of lllinois Urbana-Champaign (2020)

» Cybersecurity Risk, Network and Forensic — Rochester Institute of Technology (2018)
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