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In order to move 
organizations forward, 

leaders must understand 
their employees and what 
creates and maintains the 
connection between the 

employees and the 
organization.

Source:  Grady et al, Workplace Attachments (2020).
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How many of you know a leader who has 
left their jobs in the last two years, or left 
HR entirely?

How many of you have personally 
questioned whether this work is 
sustainable?
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What if the problem isn’t leadership ability…
but the emotional conditions leaders are trying 
to survive inside?
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Think About the 
Best Leader 
You’ve Ever Worked For…

How did you feel around them?
What did they consistently do?
Did you feel safer?
Calmer?
More capable?
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We are in the 
relationship business.
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Most leadership training teaches strategies, systems, and performance.

Leadership is relational.

And relationships are driven by attachment.
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What is Attachment?

Attachment is a psychological and evolutionary framework 
stating that humans are born with an innate need to form a close 
emotional bond with a primary caregiver for survival, emotional 
regulation, and safety.
Developed by John Bowlby and expanded by Mary Ainsworth, it posits that 
the quality of this early relationship creates an "internal working model" 
that influences how individuals trust, act, and connect in relationships 
throughout their lives.

John Bowlby
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WE NEVER OUTGROW 
OUR NEED FOR SECURE 

RELATIONSHIPS
FROM THE CRADLE…TO THE GRAVE.
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Attachment 101

All mammals, and some birds, have an
 Attachment System

We seek proximity and 
support from our caregiver

Our Attachment 
System is 
activated

Our Caregiver offers 
care and comfort

When we feel 
anxious, in danger, 

or in need. 

Our Attachment 
System is deactivated
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Attachment isn’t just for kids Adults need attachment, too.
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Your Attachment Style Affects 
How You L.E.A.D.
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Attachment scientists have identified 4 Attachment Styles based on how caregivers respond to their 
children’s attachment needs.

4 ATTACHMENT STYLES
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Each individual is 
going through their 

own
invisible version of 

attachment 
struggle.  

Source: Yip et al (2018)
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Attachment across the Lifecourse, David Howe, 2011
Power of Showing Up, Siegel and Payne-Bryson, 2020

The Power of Attachment, Diane Poole-Heller, 2019
24© 2026 Aric Bostick Leadership Training, LLC, All rights reserved.



© 2026 Aric Bostick Leadership Training, LLC, All rights reserved. 25
25© 2026 Aric Bostick Leadership Training, LLC, All rights reserved.



Let’s Practice.
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I say YES to Life and Life says YES to me!
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Why HR matters?
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Read the books.  
Understand yourself better.

Reach out and practice self-
regulation and co-regulation 

practices.
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We are in this boat together!
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Attune to 
Self & Others

Strengthen 
connection through 

micro moments
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Your security is contagious.
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Security is often built 
through very small 
moments.
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Notify 
Your 
Face
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Attachment
focused
Communication

39

Be Responsive
Respond thoughtfully and within

 a timely manner

Thank you, Joe! 
Thank you, Joe!  I appreciate you taking the time to meet 
with me yesterdayand sharing these resources with me. 

Thanks.   OR    Thx.
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Repair makes 

the bond 
stronger.

You’re going to make 
mistakes.

Repair the
Rupture
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YOU matter most

People matter more

Tasks matter
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I am worth the same care I give others.
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ENERGY 

PLAN
MORNING & EVENING ROUTINES

MASTER WELLNESS

SET BOUNDARIES

85%
85%

85% RULE© 2026 Aric Bostick Leadership Training, LLC, All rights reserved. 45
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National Speaker & Leadership Trainer
Aric Bostick

Take Attachment Quiz, 
and get Presentation 

Resources


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Think About the Best Leader  You’ve Ever Worked For… 
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: What is Attachment?
	Slide 17: WE NEVER OUTGROW OUR NEED FOR SECURE RELATIONSHIPS
	Slide 18: Attachment 101
	Slide 19: Attachment isn’t just for kids
	Slide 20: Your Attachment Style Affects How You L.E.A.D.
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Why HR matters?
	Slide 29
	Slide 30
	Slide 31
	Slide 32: We are in this boat together!
	Slide 33
	Slide 34: Your security is contagious.
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Attachmentfocused Communication
	Slide 40: You’re going to make mistakes.
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49



