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WHY DID YOU
CHOOSE HR?




You are in a profession
where you get to

CHANGE
STORY.

~ While they're




Al IS CHANGING Al CAN'T DO
ABOUT WORK.

It can’t make another
It can write emails. human being

Summarize meetings. It can’t earn

Screen resumes. It can’t delight in

someone’s presence.

Analyze engagement surveys.
It can’t a

Brediiciitumover broken relationship.
It can’t become the kind ot
And every year it’s leader people

going to get better. twenty years later.

THAT’S STILL YOUR JOB.

Technology can do the tasks.
You do the human.



The more
technology
advances,
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In order to move
organizations forward,
leaders must understand

their employees and what WORKPLAGE ATTACHMENTS
creates and maintains the e i Pk e

connection between the
employees and the
organization.

Source: Grady et al, Workplace Attachments (2020).
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How many of you know a leader who has
left their jobs In the last two years, or left
HR entirely?

How many of you have personally
questioned whether this work is
sustainable?
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Think About the

You’ve Ever Worked For...

How did you feel around them?
What did they consistently do?
Did you feel safer?

Calmer?

More capable?




We are in the

relationship business.




How do
Attachment-informed Leaders

BUILD SECURITY, STRENGTHEN CONNECTION,
AND LEAD WITH IMPACT?

L.E.A.D.

LOOKING EARNING ATTUNING DOING




Lead through

the Lens of Attachment




Most leadership training teaches strategies, systems, and performance.

Leadership is

And relationships are driven




What is

John Bowlby

Attachment isa psychological and evolutionary framework
stating that humans are born with an innate need to form a close
emotional bond with a primary caregiver for survival, emotional
regulation, and safety.

Developed by John Bowlby and expanded by Mary Ainsworth, it posits that
the quality of this early relationship creates an "internal working model”
that influences how individuals trust, act, and connect in relationships

throughout their lives.







Attachment 101

All mammals, and some birds, have an

When we feel
anxious, in danger,

’ or in need. \
1

Our Caregiver offers
care and comfort

\ /

We seek proximity and
support from our caregiver
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Attachment isn’t just for kids Adults need attachment, too.




Your Affects
How You L.E.A.D.

W



4 ATTACHMENT

Attachment scientists have identified 4 Attachment Styles based on how caregivers respond to their
children’s attachment needs.

SECURE ANXIOUS

| AVOIDANT DISORGANIZED




ATTAGHMENT STYLES

Rooted in early experiences. Shaping how we think, feel, and connect.

SECURE (\_)\ ANXIOUS ......

Connected « Confident « Resilient Worried « Overwhelmed Seekmg Reassurance

.’

#% CONSEQUENCES - &% CONSEQUENCES

A CHILDHOOD EXPERIENCE ¢ Connect with others with more ease z CHILDHOOD EXPERIENCE * Lots of anxiety about getting their needs met
* Resolve conflict without much drama Inconsistent and * Struggle with fear of abandonment

Received plenty of love, support,
and consistent responsive care. » Able to self-regulate and co-regulate unpredictable caregiving. » Excessive need for reassurance

. AVOIDANT ...... DISORGANIZED ...

(_ O —) Independent ¢ Distant « Self-Reliant | Confused ¢ Fearful ¢ Unpredictable
. — aat 'CONQEQUENCES . &% CONSEQUENCES
& CHILDHOOD EXPERIENCE S ‘r’;:;t't'cf’iss';‘g:spse”dence and may & CHILDHOOD EXPERIENCE ¢ .Crave connectioh biit fearsiit—
Caregivers were often « Distrusting of people Inconsistent, traumatic, leading to unpredictable behavior
dismissive or emotionally * Dismiss/minimize own thoughts or frightening caregiving. e Hypervigilant

unavailable. and feelings



Each individual is
‘ going through their

own

invisible version of
attachment
struggle.

Source: Yipetal (2018)

© 2026 Arid



RESEARCH SHOWS THAT

Approximately 60% of the normal population
present SECURE, and 40% present INSECURE.

N ¥

SECURE
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INSECURE

Feel safe, connected,
and confident in
relationships.

Experience insecurity,
anxiety, or distance
in relationships.




Is the Goal
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YES!

| say YES to Life and Life says YES to me!



matters?







The Good News...

can be learned and earned.



— THREE WAYS TO —

GROW & BUILD

OUR SECURITY

3
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AWARENESS REGULATION SECURE RELATIONSHIPS

Understand yourself better. .
practices.
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L.E.A.D.

Attune to
Self & Others




IS contagious.

Y



Security i1s often built
through very small
moments.



Be Approachable

Face | <) Voice | @ Body

© 2026 Aric Bostick Leadership Training, LLC, All rights reserved.




Micro-Moments of Secure Attachment

Delight in .
Be Present T ot Dhacatea Recognize Others

Put distractions away Notice what's right

Be Available

Create opportunities

Make people feel important for connection

People decide in seconds

- (1 X e :
Prclesence communicates lo\ whether it's safe to bring * Recognition builds trust
value. you problems. and strengthens connection.

Availability creates
safety and connection.




Helvetica

To:
Cc:

Attachment

Subject:

focused om

Thanks. OR Thx.

Communication e ———

Be Responsive

Respond thoughtfully and within
a timely manner




You’re going to make
mistakes.

Repair the
Rupture

40



Create a SHOW UP Plan

How am | going to SHOW UP?

| will do something for ME FIRST, so |
can show up my for others.

| will turn my phone off and
remove my headphones so | can be
and in the moment.

| will smile when | walk in the door
and in their presence.

—— ) Small Moments. Big Impact.



L.E.A.D.

Do what
matters most

Take care of yourself so
you can show up for others.
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YOU matter most

People matter more

Tasks matter






OVER 2 MILLION COPIES SOLD

Now with The Miracle Evening and The Miracle Life!

MIRACLE
MORNING

UPDATED AND EXPANDED EDITION

The Not-So-Obvious Secret Guaranteed to
Transform Your Life (Before 8AM)

HAL ELROD

FOREWORD BY ROBERT KIYOSAKI

Uik I IJVUI‘I)ARIES

ENERGY
PLAN

E

ed. MASTER WELLNESS 85% RULE s




The L.E.A.D. Framework

L: Lead Through
the Lens of Attachment

E: Earn & Embody

Secure Leadership

with SEGURITY

Stronger Leaders. Safer People. Better Culture. A: Attune to
Self & Others

D Do What
Matters Most
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The future of Human Resources

will not be determined by
how well we adopt

artificial mtelhgence

e

It will be determined by
how well we protect

human attachment
while we do._

.~ TECHNOLOGY WILL CHANGE TOOLS.
. CONNECTION WILL ALWAYS CHANGE LIVES.
© 2026 Aric Bostick Leadershi .

hip Training, LLC, All rights reserved

iy



The Povger Of
Showing Up*

= ' =
Think Like a Human.
Lead Like One.

xxxx
o NN

Take Attachment Quiz,
and get Presentation
Resources

Keeping the Human
in Human Resources.

@

National Speaker & Leadership Trainer



	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10: Think About the Best Leader  You’ve Ever Worked For… 
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16: What is Attachment?
	Slide 17: WE NEVER OUTGROW OUR NEED FOR SECURE RELATIONSHIPS
	Slide 18: Attachment 101
	Slide 19: Attachment isn’t just for kids
	Slide 20: Your Attachment Style Affects How You L.E.A.D.
	Slide 21
	Slide 22
	Slide 23
	Slide 24
	Slide 25
	Slide 26
	Slide 27
	Slide 28: Why HR matters?
	Slide 29
	Slide 30
	Slide 31
	Slide 32: We are in this boat together!
	Slide 33
	Slide 34: Your security is contagious.
	Slide 35
	Slide 36
	Slide 37
	Slide 38
	Slide 39: Attachmentfocused Communication
	Slide 40: You’re going to make mistakes.
	Slide 41
	Slide 42
	Slide 43
	Slide 44
	Slide 45
	Slide 46
	Slide 47
	Slide 48
	Slide 49



