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OVERVIEW

True Poet Publishing is a founder-led publishing house rooted in
poetry, reflection, and emotional literacy. It's work spans
generations; serving both children and adults -while remaining
grounded in language as a tool for healing, self-expression, and
cultural connection.



House of Wolf partnered with True Poet Publishing to design systems
that support meaningful visibility, protect creative energy, and allow
community to form organically around the work.

This case study documents how infrastructure can support culture
without compromising integrity.

THE PROBLEM

True Poet Publishing is more than a book brand. It’'s a cultural
offering.

Lyssa expressed a desire for visibility with substance. Not a mass
reach, algorithmic performance or growth without purpose. Her work is
intended to connect, not just circulate.

At the time of partnership, visibility felt fragmented
True Poet Publishing serves two distinct audiences:

e Childrens + Families through children’s books
e Adults, through poetry and introspection based works

While both offerings emerge from the same creative source, they
require different tones, pacing, and modes of engagement. Without a
clear structure to hold both, communication risked dilution and
confusion.

More importantly, Lyssa did not want an audience, she wanted
community.

She was seeking:
v/ Organic visibility rooted in trust and continuity

v/ Communication that invites response, not consumption
v In-person and offline engagement that deepens connection



VA system that allows consistent presence without stress or burnout
The issue was not lack of creativity or discipline.
The issue was the absence of infrastructure designed for cultural

work.

| Visibility without connection is noise.

OUR APPROACH

House of Wolf approaches creativity as infrastructure.

Rather than treating visibility as a marketing problem, we framed it
as a systems design challenge:

How does cultural work move through the world without losing it's
meaning?

How does a founder stay visible without becoming depleted?

How does community form without being forced?

Our approach centered on three principles:

1.Visibility as Relationship
We designed communication systems that prioritize continuity over
virality. Instead of broadcasting, the focus shifted toward invitation
—creating touchpoints where readers could return, respond, and engage

over time.

Visibility became relational, not performative.
2. Clear Separation, Shared Soul

We created distinct communication pathways for children’s and adult
offerings, allowing each audience to be addressed with clarity and



care— while maintaining cohesive brand identity rooted in reflection,
language, and emotional truth.

This separation reduced confusion and allowed each body of work to
breathe.

3. Human-Centered Workflow

We built systems that reduce decision fatigue and protect creative
energy. Cadence, structure, and boundaries were designed around the
founder’'s capacity, not external pressure.

The goal was sustainability, not speed.

THE BUILD

House of Wolf designed and implemented:

A segmented newsletter ecosystem supporting both audiences without
overlap or dilution

A sustainable content cadence that prioritizes depth over volume

Community-oriented communication frameworks that invite dialogue
rather than passive consumption

Workflow systems that centralize planning, reduce overwhelm, and
support long-term creative output

Foundations for in-person engagement, allowing the work to live beyond
the screen

Every system was designed to support connection without extraction.



THE OUTCOME

True Poet Publishing emerged with:

e Clear, values-aligned visibility

e A communication structure that supports resonance and trust
e Reduced founder stress and improved creative clarity

e A foundation for genuine community building

e Systems that allow work to scale without losing intimacy

The brand did not become louder.
It became clearer.

REFLECTION

Cultural work requires different systems.
When visibility is treated as relationship, and infrastructure is
designed to support the human behind the work, creativity can move

sustainably — and community can form naturally.

House of Wolf exists to build those systems.

HOUSE OF WOLF

House of Wolf designs systems, strategy, writing, and cultural
infrastructure for creators, visionaries, and communities building work
that lasts.



