
 

Medicare Changes in 2025: What Podiatrists Need to Know 

1. Decrease in Medicare Reimbursement Rates 
CMS finalized a 2.83% reduction in the Medicare Physician Fee Schedule (PFS) conversion 
factor for 2025, lowering it to $32.3465. This reduction results from the expiration of a 
temporary increase and minor budget neutrality adjustments. While RVUs remain 
unchanged, podiatrists should prepare for lower overall reimbursements. [1][2] 

2. Emphasis on Accurate Documentation for Routine Foot Care 
Routine foot care is under close Medicare scrutiny. Coverage is allowed only when linked to 
systemic conditions such as diabetes. Podiatrists must use correct CPT/ICD-10 codes, apply 
proper modifiers (e.g., Q7, Q8, Q9), and ensure documentation supports medical necessity. 
[3] 

3. Telehealth Policy Revisions 
As of January 1, 2025, CMS reinstated geographic and originating site restrictions. Only 
authorized providers may deliver telehealth services. Audio-only visits remain 
reimbursable when patients opt out of video, provided the provider is equipped for video. 
[1] 

4. Merit-Based Incentive Payment System (MIPS) Updates 
The 2025 MIPS performance threshold remains at 75 points. While six new MVPs were 
introduced, none are specific to podiatry. APMA is actively engaging CMS to develop a 
podiatry-specific MVP. [4] 

5. New Caregiver Training Services 
CMS added new codes to support caregiver training in pressure ulcer prevention, wound 
care, infection control, and behavior strategies. These services are also available via 
telehealth. [5] 

Action Steps for Podiatrists 
- Review billing and documentation practices 
- Understand and adapt to telehealth changes 
- Monitor MIPS and MVP developments 
- Leverage caregiver training codes to support extended care 
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Disclaimer and Contact Information 
 
This document was prepared with the assistance of AI-generated content using ChatGPT.  
 
While every effort has been made to ensure accuracy, readers are encouraged to  
independently verify all information contained herein. 
 
Complete HealthCare Solutions, Inc. provides this content as a complimentary resource  
based on publicly available industry information. It is intended for general guidance only  
and should not be considered a substitute for professional consultation or regulatory  
advice. 

 
For comprehensive support with your healthcare practice's needs—including revenue cycle  
management, practice management, certified electronic medical records, and patient 
engagement solutions—please contact: 
 
Complete HealthCare Solutions, Inc. 
�� 800.250.8687 
� UnifiMD.com 
 

https://www.unifimd.com/
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