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MISSION STATEMENT

In the spirit of Service Not Self, the mission of the American Legion Auxiliary isto support
The American Legion and to honor the sacrifice of those who serve by enhancing the lives of
our veterans, military, and their families, both at home and abroad. For God and Country, we
advocate for veterans, educate our citizens, mentor youth, and promote patriotism, good
citizenship, peace and security.

PURPOSES

In fulfillment of our mission, the American Legion Auxiliary adheres to the following

purposes.

» Tosupport and advocate for veterans, military and their families

» Tosupport the initiatives and programs of The American Legion

» Tofoster patriotism and responsible citizenship

* To award scholarships and promote quality education and literacy

» To provide educational and leadership opportunities that uphold the ideals of freedom
and democracy and encourage good citizenship and patriotism in government

* Toincrease our capacity to deliver our mission by providing meaningful volunteer
opportunities within our communities

* Toempower our membership to achieve personal fulfillment through
Service Not Self

VALUES

Our statement of valuesis predicated on the founding purposes:

»  Commitment to the four founding principles. Justice, Freedom,
Democracy, Loyalty

» Serviceto God, our country, its veterans and their families

e Tradition of patriotism and citizenship

*  Personal integrity and family values

* Regspect for the uniqueness of individual members

e Truthful open communication in dealing with the public and our members

* Adherence to the adopted policies and rules

2017-2022 Programs Action Plan: Page 5



2017-2022 Programs Action Plan: Page 6



SECTION 1
PLANNING FOR THE FUTURE

e ALA FOUNDATION
e UNIT FUNDRAISING IDEAS

2017-2022 Programs Action Plan: Page 7



2017-2022 Programs Action Plan: Page 8



2017-2022 American Legion Auxiliary Programs Action Plan

American Legion Auxiliary Foundation

Established in 2007, the American Legion Auxiliary Foundation (ALAF) is a nonprofit 501(c)3
subsidiary organization of the American Legion Auxiliary. It is comprised of elected, designated,
and appointed directors, and founded to assist in carrying out the educational, charitable, and
other exempt purposes of the American Legion Auxiliary by raising funds for, assisting in
conduct of, and providing support to the Auxiliary’s programs.

ALA Foundation Contact Information
www.ALAFoundation.org; ALAFoundation@ALATforVeterans.org
Why support the American Legion Auxiliary Foundation?

The ALA Foundation positively impacts the lives of our veterans, military, and their families by
funding programs of the American Legion Auxiliary today and for future generations.

The ALA Foundation supports our veterans, military, and their families through three funds:

e Mission Endowment Fund: The ALA Foundation provides a way to secure our legacy
and heritage of Service Not Self, ultimately enhancing the quality of life for future
generations of veterans, military, and their families. As an endowed fund, the monies are
permanently restricted so that future generations may benefit from Auxiliary programs
that support all of our veterans and promote education, good citizenship, and outreach to
veterans facing tough challenges. Your donation today will help ensure we’re here to help
veterans tomorrow.

e Veteran Projects Fund: Make a direct impact on veterans, military, and their families in
your community through the Veteran Projects Fund. Each unit, district/county, and
department is eligible to apply for a grant to support new, one-time needs of their local
veterans. Donations collected for this fund directly benefit our nation’s heroes in need.

e Veterans Creative Arts Festival (local and national): The arts can be powerful
therapy, and the American Legion Auxiliary recognizes that. Both locally and nationally,
the Auxiliary co-presents amazing events that assist veterans in healing from both their
physical and psychological wounds through the creative arts. Each year, the artistic
achievements of veterans being treated at U.S. Department of Veterans Affairs facilities
across the country are displayed for all to see. With your gift, the show can go on.

American Legion Auxiliary Foundation 1
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How to support the ALA Foundation

e Checks can be made payable to ALA Foundation and mailed to:
American Legion Auxiliary National Headquarters
Attention: Development Division
8945 N Meridian St.
Indianapolis, IN 46260

Note: Make sure to designate which fund you wish to have your donation credited to if
you have a preference.

e Online Contributions can be made at www.ALAFoundation.org/donate

e Planned Giving is the process of thoughtfully including a charitable gift in your estate
plans. It is a method of establishing your legacy of support for the organization you love
while providing for your current financial needs. You can help ensure that the American
Legion Auxiliary has a lasting impact for the generations that follow by providing for the
continuation of our many programs and services that enhance the lives of those we serve.
A brochure on Planned Giving can be downloaded at www.ALAFoundation.org.

e Matching Gifts could double your donation as many companies and foundations offer
matching gift programs — doubling the funds donated by employees, members, or
trustees. Your $25 donation to the American Legion Auxiliary Foundation could become
a $50 contribution. Or $50, matched by your company, would turn into $100. So, as you
donate to help our veterans, military, and their families, find out if a matching gift
program is available where you work.

e Tributes and Memorials in honor or memory of a loved one is a lasting way to celebrate
how much a person’s life means to the donor. Donating in lieu of flowers celebrates a
loved one’s life by supporting the outreach of the American Legion Auxiliary’s mission
and patriotic values. When you make a memorial donation to the ALA Foundation, the
person or family you are honoring will receive an acknowledgment from National
Headquarters informing them of your gift without disclosing the amount.

How to receive grant funding from the ALA Foundation

The American Legion Auxiliary Foundation provides financial assistance to ALA entities (unit,
department, district/counties) from three different grants:

e Veteran Projects Fund Grants: Specific, emergent needs that support the ALA mission
may qualify for this type of grant.

American Legion Auxiliary Foundation 2
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e Sub Grants: If your ALA entity has funding that requires the recipient to be a 501(c)3,
this grant can help.

» Veterans Creative Arts Festival Grants: Veterans Creative Arts Festival mini grants
can aid in the therapeutic wellbeing of veterans by introducing them to art therapy.

See grant application details at www.ALAFoundation.org. Questions? Contact us at
ALAFoundation@ALAforVeterans.org.

American Legion Auxiliary Foundation Awards

A. Department Award: Department Contribution Recognition
e Award: Citation and recognition at National Convention
e Presented to: National Executive Committee member from two departments (2)

e Criteria: Award (s) will be presented to two departments contributing the largest
donation per total department membership

B. Department Award: Fundraising Special Event Recognition
e Award: Citation and recognition at National Convention
e Presented to: National Executive Committee member from two departments (2)
e Criteria: Award (s) will be presented to two departments contributing the largest
donation based on a one-time fundraising special event for the ALA Foundation.
Departments must send a one-paragraph description of the fundraising event and
the total amount raised to ALAFoundation@ALAforVeterans.org

C. Division Award: Division Contribution Recognition
e Award: Citation and recognition at National Convention
e Presented to: Division vice president

e Criteria: Award will be presented to the division who contributed the most funds
to the ALA Foundation in the current administrative year

American Legion Auxiliary Foundation 3
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American Legion
Auxiliary

DONATION FORM

Please complete the following information so that we may send you a tax receipt.

Amount of Gift: Payment Type:

[ $100.00 [d Check#

d $75.00 [ Credit Card (VISA or MasterCard)

4 $50.00 #

1 Other: $ Expiration / CVV#

Select One Fund for Your Destination:
[ Auxiliary Emergency Fund [ children of Warriors National Presidents’ Scholarship Fund
[ Spirt of Youth Scholarship Fund [ Auxiliary Scholarship Fund with Greatest Need
[ Auxiliary Greatest Need

Name (First) (M.1) (Last)

Address

City State Zip

Day Phone Evening Phone E-mail Address

Auxiliary Membership ID # (if known) Gift in Honor/Memory (optional)
/ /

Signature Date

Please make check payable to American Legion Auxiliary, National. For credit cards, please provide billing address.
Mail to American Legion Auxiliary National Headquarters, Attention: Development Division, 8945 N. Meridian St.,
Indianapolis, IN 46260. Learn more about your donation options by visiting www.ALAforVeterans.org.

éMERICAN LEGION AUXILIARY
@/C OUNDATION

DONATION FORM

Please complete the following information so that we may send you a tax receipt.

Amount of Gift: Payment Type:

[ $100.00 (d  Check #

d $75.00 [ Credit Card (VISA or MasterCard)

d $50.00 #

1 Other: $ Expiration / CVV#

Select One Fund for Your Destination:
[ Veteran/Military Family Projects and Auxiliary Plan of Action Mission Outreach Projects
[ National/Local Veterans Creative Arts Festival(s)
[ Auxiliary Mission Endowment Fund [ ALA Foundation Greatest Need

Name (First) (M.1.) (Last)

Address

City State Zip

Day Phone Evening Phone E-mail Address

Auxiliary Membership ID # (if known) Gift in Honor/Memory (optional)
/ /

Signature Date

Please make check payable to: American Legion Auxiliary Foundation. For credit cards, please provide billing address.
Mail to American Legion Auxiliary National Headquarters, Attention Development Division,
8945 N. Meridian St., Indianapolis, IN 46260.
The American Legion Auxiliary Foundation is a 501(c)(3) public charity that supports the American Legion Auxiliary. All gifts
to the foundation are tax-deductible as allowed by the United States Tax Code and U.S. Internal Revenue Service.
Learn more about your donation options by visiting www.ALAforVeterans.org.
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UNIT FUNDRAISING IDEAS

The following ideas are examples from other nonprofit organizations.

Some tips on selecting and planning a fundraiser:

e Takeinto account who might be potential participants and volunteers — will you have
enough of both?

e Set adate that does not conflict with other local events and far enough ahead to be able
to plan and execute well.

e What isthe fundraising event raising money for? Determine this so that it appealsto
potential participants. Sinceit will be an ALA event, the focus should be on one of our
programs such as: veterans and their families, ALA Girls State, ALA Foundation...
choose something non-members can relate to.

* Marketing of the event needs to be well planned through local media (radio, TV,
newspapers) and public announcements like flyers, newsl etters, and websites.

e During the event, make sure participants can identify ALA volunteers by their clothing
attire and signage — be bold. Don’'t forget to have ALA brochures available for
distribution.

e Check local permit/license requirementsfor your events.

Adult Spelling Bee: Money can be raised through local businesses and individuals
sponsoring an adult 21 years of age or older to be a contestant in the adult spelling bee held
at alocal establishment. The entry fee was $50 and the sponsor of the entry was advertised at
the event on a name board and also thanked in aletter to the editor of the local newspaper.
Other area sponsors were participants in the giving of prizesfor both the winning sponsor
and winning speller. We used words found on spelling word websites and a so terminology
from all areas of expertise represented by the sponsorsthat gained entry into the competition.
Between the 40 spelling teams, silent auction, raffle, private donations and refreshment sales,
the spelling bee raised approximately $15,000.

Animal Pictures: Kids of all ages love to have their photos taken with animals, and parents
have a hard time resisting because they are so very cute. You can borrow animals from a
local pet shop or animal shelter. Get a local photographer to donate professional photo
services, and set up at a mall or other event. Be sure to keep a true animal lover around to
handle anything that gets unruly. The usual agreement would be that the photographer has
his/her film costs reimbursed, and of course his/her name is on the photos as free advertising
and he/she would be the source of reprints. The photographer will usually have printed forms
for completion. You should arrange for your members to handle the registration and
collection to keep costs down. Payments should be collected in advance. Sample photos with
the available animals at their cutest could help spur fundraising sales.

Alternatively, you could use a Polaroid or digital camera set up on a tripod with lighting and
distance worked out ahead of time. If using a digital camera, have a separate pickup booth set
up with a computer and printer to produce the prints. Don't forget to arrange for folders or

Fundraising Ideas
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other packaging for your photos. If using a digital camera, you could even include a contact
number for reprints within a certain time limit. In that case, make sure to store the original
files safely for the allotted time limit. Possible sources of animal subjects could be your local
humane society or shelter as well as members of your group. (It could result in some
adoptions for the society/shelter.) You may want to arrange for several animals (parrots or
toucans make a great choice if docile) to attract more attention and assure the animals don't
get too flustered, particularly if you extend your hours. This could be a great compliment to
an outdoor fair. Hay bales make a great backdrop and temporary corral as well as help with
any 'accidents.’ Be sure to plan for food, water and shade for the animals, and shovels to
clean up after them. A garbage can with a tight cover can help keep the odor down.

Basket Raffle: Basket contents can be tailored to whatever holiday or event you choose.
Have each member donate afood item to fill the basket. Example: If you are doing a
Thanksgiving Basket someone can donate a can of corn, a packet of gravy mix, a bag of
marshmallows, cider mix, etc. Try and have the turkey donated by your local grocer. Make
flyers, announcements in your newsletter, memos, sell to people at work, school, church,
neighbors, etc. Sell tickets for adollar each, which is an easy sell to most people. Make sure
to have the name and phone number on your tickets so you know whom to call when the
winner is announced. Set a date to announce the winner and the delivery date. Put the name
of your winner in your newsletter and on the website if you have one.

Benefit Singing: Hold a benefit singing fundraising event at a church or community center.
Get local singersto volunteer. You canask for a"love offering" or set an admission price.
Y ou might want to have a snack booth with beverages and treats. Around the holidays or
Veterans Day these could be great themed events.

Box City: Box City isafundraiser where participants rai sed pledges to become a citizen of
Box City and then sleep in abox overnight to raise money and awareness for homelessnessin
their own county. Funds raised stay in the county to help homeless families and also those
that are at risk for becoming homeless.

Box City can be more than afundraiser. There can be food, games and entertainment and an
outdoor movie. Participants love building and decorating their own cardboard homes. Boxes
can be available by calling ahead to local retailers who can be requested to hold large
appliance boxes for the event.

Cake Walk: Unit members donate cakes. Y ou put numbers around tables (depending on the
number of cakes and participants). Y ou tape the top of the number close to edge of the table
and far apart enough for people to stand by their numbers or on the floor. Y ou charge afee
per number. Participants stand by their numbers. Second copies of the numbers that are on
the tables are in a bag. Once the numbers on the tables have all been sold then you draw the
number and the person who bought that number is the person who wins a cake. Also have
numbers put on each cake and a separate bag with these numbersin aswell. Then you also
draw a cake number. That is the cake they win. The number of cakes you have is the number
of rounds you have. People line up to buy their numbers again after each cake iswon.

Cemetery Walk: If you have alocal cemetery that has some interesting residents and stories
you can stage a cemetery walk and offer a soup-n-salad with bread supper, followed by atour

Fundraising Ideas
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of the local cemetery with afew short and dramatic (living-history type) “vignettes’ based
upon eventsin the lives of the more historically significant residents and then an after-tour
dessert and coffee held in the cemetery administrative building or other convenient location.

Cheap Little Tarts: The nameisthe draw at this event with multiple vendors. Purchase
small tart shells (not the crumb crust type) and fill with various puddings and pie fillings
made up from grocery store mixes. The chocolate is most popular and the cherry filling the
least. Set your price ($1 is good) and add alemonade or iced tea and picnic tables.

Decor ative Bowling Pins: Ever wonder what bowling alleys do with the old worn bowling
pins? They usually sell them or give them away. Crafters have figured out a variety of ways
to decorate bowling pins and repurpose them for additional uses such as for table legs.
Bowling alleys, charities, schools, and other organizations have bowling pin decoration
contest fundraisers. Contestants are given the bowling pin to decorate and must follow the
contest rules, such as decorating for a holiday or specific theme.

Helpful hints:

1. Sand old wooden bowling pinsto diminish scratches and nicks from the wear and tear
they received. Once they are smooth to the touch, apply a sealant.

2. Coat the bowling pin with asolid color of paint. White and tan are easy to work with
and can be the background for a variety of items such as a person, penguin, ghost, or
an angel.

3. Paint facial features and clothing on the pin. For example, paint a girl's face wearing a
bikini or acomical man wearing atight t-shirt with his belly button on display. Other
ideas include painting city skylines, beaches, mountains, or animals onto the pin. For
the non-artistic, you can use decoupage to attach pictures, decals, or stickers.

4. Sign and date the bottom of the bowling pin with a permanent marker. This may
make your piece of art more valuable in the future or e a treasured keepsake for your
descendants.

Apply asealant over the project and allow to completely dry.

Cut pieces of material to create wings, eyebrows, beaks, or buttons and hot glue onto

the pin.

7. Decorate the finished piece by adding a bow tie, pom-poms, hats, or tying a scarf or
cape around the neck. Other options include adding real buttons, beads, fur, hair, or
ribbon.

o Ul

One Night Stand: Get talented artists to volunteer to create whimsical and beautiful night
stands to donate for your fundraising event. Unusual pieces are the biggest draw. This can be
held at alocal boutique or wherever there might be lots of people. Participants bid on the
chance to take home a one-of-a-kind night stand and support a good cause!

Donut Eating Contest

Thisisafun event to partner with local law enforcement and hold at alocal donut shop or at
another venue that holds more people. Whoever eats six doughnuts the fastest wins the
contest. A donation jar can be placed at the shop entrance with a unit volunteer handing out
thank-you’s and ALA brochures. T-shirts that advertised the event can also be sold.

Fundraising Ideas
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Flag Subscription Service: Thisisaperfect fundraiser for the ALA! Your unit (and post)
places flags on subscribers’ yards for a specific number of days per year. Set your fees based
on how many days the flag will be placed. The subscription cost for 1 year is $50-$100. The
first year, expect to clear about half of the proceeds after paying for the flags and accessories.
Renew subscribers annually. Subsequent years are mostly profit - allowing for the
replacement of damaged or worn flags and receptacles. Advertisein local neighborhood
papers, “sell” door-to-door, or set up a booth outside the local grocery or at sporting events.
Confine your sales to a geographic area that's doable for your group. Split the coverage area
and assign 2-4 person teams to each. That way you can get finished quicker and provide
back-up coverage when ateam member is out of town. Be sure to leave contact information
with your subscribers so they can refer friends and neighbors who want to participate. This
fundraising project can raise funds and make your participants and supporters feel good.

After subscriptions are sold, purchase the flags, aluminum conduit (for poles) and PV C pipe.
That way you only buy what materials you actually need, although you may wish to allow
some extrafor last minute subscribers. The PV C is cut to about 14 inches and put into the
ground as a receptacle for the flag pole, which is about 5 feet long. The PV C should be
“planted” ahead of time. Be sure to keep arecord of specificaly whereit islocated on each
property. Make sure the pole and PV C are areasonably closefit to keep your flag upright.

Y ou can add a threaded end on top and cap the PV C when not in use to keep out dirt and
rocks. But be sure the top is below lawn mower height to avoid damage. Use a hack saw to
cut the poles and PV C to the desired Iengths. Drill holes in the pipe to attach the flag with
picture hanging wire or other sturdy wire for long wear.

Gas Station Attendant: Ask alocal gas station to et you pump customers gas and wash
their windshields. Y ou can either ask for an unspecified fundraising donation or a set amount
(you will do better without a set amount). Since most stations are now self-serve, you will be
offering the customers a welcome option. It's awin-win situation. It doesn't cost the station a
cent and their customers get premium service. Y ou have no upfront cost. The gas stations
already have the windshield cleaner, squeegees, and paper towels. Y ou just provide warm
bodies and elbow grease.

Gift-Wrapping Service: Get in touch with astore or mall in your area and ask about setting
up agift-wrapping fundraising booth for their customers for Vaentine's Day, Mother's Day,
Father's Day, and/or Christmas. Just like regular gift-wrapping stations, you can charge
different amounts for different levels of wrapping. Y ou will need to invest in boxes, tape,
wrapping paper, and bows. Y ou can either accept donations or charge a fee per gift
(depending on size, etc.). Usually the store will let you make announcements advertising
your booth over their intercom while you are there gift-wrapping. Make sure you have
enough people on hand to staff the booth during times advertised.

Remember that your “Wrap Staff” are representing the American Legion Auxiliary and the
cooperating merchant and should act and dress appropriately. Do not waste gift-wrap
material by creating "works of art" during down time. Even if you are using scraps, it gives
the appearance that you are wasting supplies. Do not tape directly on the box you are
wrapping. Some boxes contain collector's items that lose their value if you damage the
outside packaging. Be safe, and don’t use tape on the box.

Fundraising Ideas
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Grocery Bagger: A few days per year volunteers could work with alocal grocery storeto
bag and carry groceriesfor their customers, for tips. Have a coffee can sitting at the end of
the checkout and give the volunteers some basic bagging lessons beforehand...no bread on
the bottom, eggs on top, etc. It's a great time and the donations are pretty generous. Hand out
aflyer to shoppers at the door when they walk in explaining your organization is there to bag
and carry groceries free of charge, and if they choose to make a donation, please feel freeto
drop money in the decorated coffee cans provided at each register.

House Number: For thisfundraising idea, paint street numbers on curbs in front of houses.
Using a cardboard cutout, paint adark rectangular background on the curb. After it dries,
paint the house number in reflective paint.

Before you start, contact the Licensing and Permit section of your local municipality to seeif
apermit isrequired. Ask the local police and/or fire departmentsif they have any special
advice/guidelines regarding the project. Pick a neighborhood with good curbs and canvas the
neighborhood one or more weeks ahead, taking orders and collecting payment. Advertise
your services by going door-to-door and talking to homeowners. Leave printed flyerson
doors of homeowners who are not home.

Specify an initial and rain date when the work will be done. Y ou may wish to give aten-day
period (two weekends) to alow for possible delays. Y ou will need several sets of stencils,
masking tape, and black background and reflective spray paint. Work in teams of three — one
to sweep the curb, one to paint the background and one to paint the house number. Since you
will need to let the background paint dry before applying the house number, you may be able
to get by with teams of two, depending on the size of the neighborhood. Have additional
order-takers available on “paint day” for the homesyou missed previously. Y our worker's
activity will create additional sales.

“It’sA Girl Thing!”: Sell raffle tickets where the winner will receive a‘ Pamper Me' packet
for aday of relaxation and pampering, with al items being donated by local merchants.
Tickets are sold for $1 each, al of which is profit and with minimal effort! The packet
included a body massage, haircut and style, manicure, store gift certificate, dinner for two,
and movie passes. Be creative and tailor your fundraising packet to fit your organization and
supporters! Prepare a certificate or letter for the winner. Make sure you publicize the
donations from the local merchants AND be sure to send them a personal thank you!

Coat Check: Between Thanksgiving and Christmas, work with your local mall management
company for an areato have a coat check. Stores in the mall may donate the temporary use of
racks to hang coats on and a secured areato leave packages, etc. Hand out a coat check ticket
and shoppers can leave their coats, mittens, etc. while they shop. Set a minimum donation for
the service. Y ou can raise thousands of dollars with very little upfront cost. The only things
to pay for arerolls of tickets that you can buy at any office supply store.

Miniature Golf Tournament: Reserve aminiature golf course for your fundraising event.
Have participants ask people to sponsor them per hole they play. Then, run the tournament
just like an Iron Man competition except you play on the miniature golf course. Play 100
holes in two hours or as many as you can do in two hours.

Fundraising Ideas
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Potato Bar:

Bake potatoes and set up like a salad bar with all the fixings. Set price or ask for donations.
Y ou can also add salads and desserts donated by unit members. Add some fun by having
someone dressed in a Mr. Potato Head costume walking around making sure everyone has
everything they need. His parts are Velcro so the little kids can have a blast taking him apart
and putting him back together.

Squeegee Day: What we do is ask people at alocal drive thru to donate money to have their
windshields washed. Have one person at the beginning of the drive thru asking the person if
they would like their windshield washed as a donation to your cause. If they say yes, our
volunteer places a pamphlet under their windshield wiper. Once they get to the front of the
drive thru and they have a pamphlet under their wiper, your team of two washes their
windshield and thanks them for their donation. Get the squeegees donated as well as the
windshield washer fluid, and mix it 50/50 with water. There' s very little setup (your pail and
pamphlets) and it takes a very small number of people to pull it off.

Fundraising Ideas
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SECTION 2.1
MISSION OUTREACH PROGRAMS

 ALA GIRLS NATION

AMERICANISM

CHILDREN & YOUTH

COMMUNITY SERVICE

EDUCATION

JUNIOR ACTIVITIES

LEGISLATIVE

NATIONAL SECURITY

POPPY

VETERANS AFFAIRS & REHABILITATION
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ALA Girls Nation

American Legion Auxiliary units in all 50 states proudly host ALA Girls State, an
amazing week of learning focused on responsible citizenship, leadership, and love for God and
Country. Participants are assigned to mock cities and to either the “Federalist Party” or
“Nationalist Party.” They are immersed in learning about the political process by electing
officials for all levels of state government and actively running a mock government. Assistance
from dedicated ALA volunteers ensures the program’s nonpartisan governmental, patriotic, and
civic objectives are carried out through interactive learning. Though the week is filled with many
learning opportunities, there is always time for fun and the formation of long-term friendships.

Two girls are selected from each ALA Girls State program to attend ALA Girls
Nation. ALA Girls Nation “senators” meet for a week in Washington, D.C. where they run
for political office, campaign, debate for the passage of legislation, and meet with U.S.
Congressmen and Senators from their states. Capping off the week of ALA Girls Nation is a
possible meeting with the President of the United States at the White House.

Committee Contact Information
ALAGIrIsNation@ALAforVeterans.org

What can you do?

1. Instill an awareness of the American Legion Auxiliary’s mission in all ALA Girls State
citizens.

Ideas:
Member
e Encourage eligible young ladies to become involved with volunteer projects in their
communities that involve veterans, active military, or the American Legion Auxiliary.

Unit

e Invite your ALA Girls State delegates, both past and present, to participate in service
projects with your unit, even if they are not ALA members.

e Use the invitation to donate/participate as an opportunity to raise awareness of your local
ALA unit in your community.

e Encourage unit members to solicit sponsorship/fundraising or donations from other
organizations or businesses to sponsor ALA Girls State participants.

e Increase networking with schools (including charters, private, and home schools) that
have no active units in their communities.

ALA Girls Nation 1 2017-2022 Programs Action Plan: Page 21



Department
e Educate ALA Girls State citizens about the programs and mission of the American
Legion Auxiliary by including “Auxiliary Facts” into the ALA Girls State program
agenda.
e Incorporate a veterans’ program to bring more emphasis to the American Legion
Auxiliary’s mission:
o POW/MIA ceremony with table and accessories; include citizens in the program.
0 Present Blue Star Banners to staff and citizens who have a loved one in the
military.
0 Invite veterans and/or active military to be guest speakers during your session
(possibly someone who has benefited from the ALA’s mission).
e Stress the importance of volunteering and giving back to the community.
0 Incorporate a mission-based service project during your ALA Girls State session
in which all citizens participate.
Invite alumnae to join the ALA or participate in the organization’s service projects.
Refer to resources on the National website during ALA Girls State.

2. Actively encourage all eligible ALA Girls State citizens (past and present) to join the
American Legion Auxiliary.

Ideas:
Member
e Ask ALA Girls State citizens who have become members to pass on the benefits of
membership to other eligible family members.
e Prepare talking points about the ALA and use them when you are speaking with ALA
Girls State participants and their families.
e Coordinate your efforts with other ALA members so recruitment doesn’t become a
nuisance to participants.
e Promote opportunities and benefits of membership as a source for volunteerism.

e Invite eligible ALA Girls State participants you sponsor to join your unit.

» Actively engage ALA Girls State citizens (past and present) to pass on the importance
of membership to other eligible family members.

« Develop a very brief, mission-focused presentation to showcase the ALA mission,
history, and relevance to current issues affecting the military and their families.

e Promote opportunities and benefits of membership as a source for volunteerism.

Department
e Have membership applications, eUnit information, and information on the American
Legion Auxiliary available during your ALA Girls State session.
e Encourage ALA Girls State volunteers that joined the ALA after attending ALA Girls
State as a citizen to discuss their reasons for joining and what opportunities and
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benefits they have gained as members. (l.e.: Have your members share at a program
fair or in local city council meetings.)

3. Increase participation by highlighting college scholarship/funding possibilities for ALA
Girls State program participants.

A. State participation scholarships

Ideas:
Member
e Make a donation to your local ALA Girls State program.
e Ask other organizations you volunteer with to donate to ALA Girls State.

Unit

» Solicit donations from other veteran, civic, or booster organizations to sponsor ALA
Girls State participants.

e Network with schools (charter, private, home schools) that have no active units in
their communities.

e Ask parents of past ALA Girls State citizens to contribute to the ALA Girls State
program.

e Invite members to set up @ memorial scholarship in memory of a loved one. Contact
your department ALA Girls State chairman or director for information.

Department

e Ask your housing institution (ALA Girls State host location) to contribute a
scholarship for ALA Girls State delegates.

» Have fundraisers to increase scholarship funds available to participants.

e Encourage ALA Girls State alumnae to consider providing scholarships to support the
program.

= Apply for private grants to increase scholarship funds available to participants.
Note: Use caution when it comes to state funding.

B. College/Samsung scholarships

Every year, a participant of each ALA Girls State program, who is a direct descendant of a
veteran, is eligible to apply for the Samsung scholarship at the state level. One ALA Girls State
citizen from each state is named as a department finalist. Ten national winners and 10 national
runners-up are then chosen from the pool of department finalists, each receiving a $10,000 and
$5,000 scholarship, respectively. The remaining department finalists are guaranteed to receive a
scholarship of $1,250.

Ideas:
Member
e Write an article for your media with Samsung scholarship information.
e Take a photo of past/present Samsung scholarship winners for the inclusion in
department publications.
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Unit
e Include a flyer promoting the Samsung scholarship in your ALA Girls State packets
to the schools.
« ldentify eligible Samsung scholarship recipients during the interview process.

Department
e Include a flyer promoting the Samsung scholarship in your bulk mailing to units.
e Acknowledge the recipient of a previous Samsung scholarship during your ALA Girls
State program.
« Share a photo of the recipient along with a short article in department publications
and the recipient’s local newspaper.

4. Utilize the Internet, social networking sites, and written media to increase awareness
and visibility of ALA Girls State.

Ideas:
Member
e Link personal social media accounts to ALA Girls State program accounts, as well as
ALA Girls Nation sites. Since this program involves minors, please be sure to
familiarize yourself with safety precautions found in the ALA’s social media policy.
o Twitter and Instagram handle is @ALAforVeterans.
o Facebook page is “American Legion Auxiliary Girls Nation.”
0 ALA Girls Nation blog at www.ALAGi rIsNation.blogspot.com.

Unit
» Review candidate selection process and marketing efforts to ensure attraction of
quality candidates.
« Establish various social media accounts (Facebook, Twitter, Instagram, or use current
sites and include how to maintain them.)
0 Include social media etiquette.
0 Include safety when using social media sites.
e Create a Facebook page and/or Twitter account for your unit and “like” your ALA
Girls State program page and the ALA Girls Nation page.
» Engage with possible participants as to the best ways they may be reached.
e Prepare an article about your ALA Girls State participants and submit it to your local
news media. If it is published, share the link on your social media sites.

Department

e Link your ALA Girls State website with other relevant programs in your state and the
ALA Girls Nation website.

e Invite previous participants to join any social media sites your ALA Girls State
program manages.

e Create and use hashtags on social media.

e Encourage the chartering of an eUnit within your department for ALA Girls State
alumnae.
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5. Stay up to date on the latest ALA Girls State program news and best practices.

Ideas:
Member
e Sign up to receive ALA eNews and In the Know eBulletin from ALA National
Headquarters at www.ALAforVeterans.org.

Unit
e Maintain regular contact with your ALA Girls State department leaders.

Department

e Send at least one member to the ALA Girls State Leadership Conference held in
Indianapolis, Ind. in the fall. Please refer to the Annual Supplement to the Programs
Action Plan for this year’s dates.

e Read and implement the ALA Girls State Program and Operations Guide. This guide
is intended for educational and informational purposes and provides general, non-
specific legal information. It includes information about planning and conducting an
ALA Girls State program-and is intended as a guide to make program volunteers and
staff aware of pertinent issues. You can download a copy from the ALA Girls State
and Girls Nation program committee page in the Members Only section at
www.ALAforVeterans.org.

e Maintain regular contact with the units in your department.

ALA Girls Nation Reporting*

Mid-Year Reports

Mid-Year reports reflect the program work of units in the department, and are intended as an
opportunity for mid-year correction. Each department ALA Girls State chairman is required to
submit a narrative report to the division ALA Girls Nation chairman, plus copy the national ALA
Girls Nation chairman.

Year-End Reports

Annual reports reflect the program work of units in the department, and may result in a national
award for participants if award requirements are met. Each department ALA Girls State
chairman is required to submit a narrative report to the division ALA Girls Nation chairman, plus
copy the national ALA Girls Nation chairman. Members and units should follow their
department’s protocol and deadlines.

*For deadlines and contact information, please consult the Annual Supplement to the 2017-2022
Programs Action Plan or visit the ALA Girls Nation Committee page on the national website,
www.ALAforVeterans.org.

ALA Girls Nation 5 2017-2022 Programs Action Plan: Page 25



As part of your narrative report, please include answers to the following questions:

What have you done within your ALA Girls State program to encourage
membership?

What methods do units utilize to recruit ALA Girls State delegates for membership?
Avre they effective?

Does your ALA Girls State program initiate a mission-based activity during your
session? If so, please detail the success of this activity.

Discuss the success of your ALA Girls State alumnae Facebook page or other social
media.

Discuss units’ successful solicitation of funding outside of the Legion Family.

How have you improved the unit involvement and understanding of all aspects of the
program? Has the program participation increased because of this?

Additional Resources:

www.alaforveterans.org

0 ALA Girls State Program and Operations Guide

o0 Sign up for the ALA eNews and In the Know eBulletin
Your national ALA Girls Nation committee members (see ALA Girls Nation program
page on the national website or Annual Supplement for contact information).
Facebook:

0 @AmericanLegionAuxiliaryGirlsState

0 @ALAGirlsNation
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2017-2022 American Legion Auxiliary Programs Action Plan

Americanism
Americanism promotes patriotism and responsible citizenship.

Committee Contact Information
Americanism@ALAforVeterans.org

What can you do?

1. Be knowledgeable on flag history, etiquette, and proper disposal methods, and
promote the observation of patriotic holidays so your community will look to the ALA
for information.

Ideas:
Member

e Publish flag etiquette tips in your newspaper and on social media.

e Model respect for our flag at public events, such as sporting events.

» Visit schools at the beginning of the school year to give some basic facts about our
flag, our national anthem, and when we stand and put our hands over our hearts at
parades and ball games.

» Volunteer for a local patriotic event.

» Sign up at www.legion.org to receive notifications on when to display your flag at
half-staff.

e Contact and ask state and federal representatives to support the flag amendment.

e Vote! Take your children/grandchildren with you when you vote — many places have
kid-related voting. Encourage others to vote.

e Recruit others to support the flag amendment by explaining what it is and why it is
important. Sign up for The American Legion’s Legislative action alerts and follow
flag issues.

e Work with local schools to further education of the Constitution, either whole or in
part such as the Bill of Rights or the Preamble.

Unit

e Work with your Legion Post to increase respect for the flag in your community; invite
the public to participate in a flag disposal ceremony.

e Teach proper handling, displaying, and respect for the American flag, as well as our
National Anthem and the Pledge of Allegiance.

« Organize a patriotic holiday event or participate in local patriotic holiday events (i.e.
march in a parade).

» Volunteer to keep up the area around the flag pole at your community’s civic
government area by planting seasonal flowers and collecting trash.

e Encourage local businesses to fly the American flag, especially on patriotic holidays.

e Encourage Legion Family members to fly an American flag at their home.

e Provide American flags to your local schools for classrooms.

e Order pocket flag kits and distribute to members.

e Identify and distribute assembled pocket flags to active-duty military overseas.
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Encourage Auxiliary members to contact state and federal representatives and ask
them to support the flag amendment.

Encourage members to participate in Get Out the Vote and Kids Voting USA
campaigns. For more information, refer to www.legion.org/vote and
www.kidsvotingusa.org.

Work with local schools to further education of the U.S. Constitution, either whole or
in part such as the Bill of Rights or the Preamble.

Department

Share information from The American Legion’s publication Let’s Be Right On Flag
Etiquette in your department newsletter each month.

Conduct a flag disposal ceremony.

Host flag etiquette awareness events and communicate information in schools, at your
post home, and/or at public functions.

Compile a list of patriotic holidays and events and share with your units.

Acquire flags flown over your state capitol building to present to honored guests that
visit your unit.

Encourage members to contact state and federal representatives and ask them to
support the flag amendment:

Encourage members to participate in Get Out the Vote and Kids Voting USA
campaigns. For more information, please refer to www.legion.org/vote and
www.kidsvotingusa.org.

2. Increase participation in the Americanism Essay Contest. The theme for the current
year can be found in the Americanism Annual Supplement to the Programs Action Plan
available at www.ALAforVeterans.org.

Student Award: Americanism Essay Contest

Type of award: Citation, $50 prize and additional $50 donation added to the Children of
Warriors National Presidents’ Scholarship Fund.

Presented to: 30 students total, six from each division, one student for every class in each
division

Materials and Guidelines:

The contest shall include six classes.

Class Grade Level  Word Requirement

I 3and 4 150-250

Il 5and 6 250-300

11 7 and 8 350-400

1Y 9 and 10 450-500

Y, 11 and 12 450-500

VI Students with  Word count should

special needs correspond with student’s
grade level.

Students with special needs are defined as:
0 Those in special education classes.
0 A student recommended for special education classes, but who has not been
admitted due to a waiting list or various other factors.
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o0 A child identified as having a disability, but not in a special education class
due to lack of facilities; identification contingent upon discretion of school
officials.

e Entries must include the Americanism Essay Contest cover sheet found in the
Americanism Annual Supplement to the Programs Action Plan.

e Unit winners are sent to the department Americanism chairman, following
department guidelines.

e For deadline and division Americanism chairman contact information, please refer to
the Americanism Annual Supplement to the Programs Action Plan.

« National winners will be informed of their award via communication from National
Headquarters. The award check will be mailed directly to the student and the citation
will be forwarded to the department for present