
Short Game - Practice Plan B

Putting
Eyes Closed Normal For Distance Long Putts Gate Drill Double Gate Drill
3 ft - 3 balls 2 ft - 5 balls 10 ft - 3 balls 5 ft - 3 balls 5 ft - 3 balls
5 ft - 3 balls 3 ft - 5 balls 15 ft - 3 balls 10 ft - 3 balls 10 ft - 3 balls
7 ft - 3 balls 4 ft - 5 balls 20 ft - 3 balls 15 ft - 3 balls 15 ft - 3 balls

5 ft - 5 balls 25 ft - 3 balls 20 ft - 3 balls 20 ft - 3 balls
6 ft - 5 balls

Chipping
3 yards off green 6 yards off green 9 yards off green
SW, PW, 9, 8, 7 SW, PW, 9, 8 SW, PW, 9
5 balls with each club 
to same target

5 balls with each 
club to same target

5 balls with each 
club to same target

Pitching
10 yards w/ SW & PW; 5 balls w/ each to same target
15 yards w/ SW & PW; 5 balls w/ each to same target
20 yards w/ SW & PW; 5 balls w/ each to same target

Scoring - Up & Down
3 yards off green 6 yards off green 9 yards off green
SW, PW, 9, 8, 7 SW, PW, 9, 8 SW, PW, 9
1 ball with each club 
to same target

1 ball with each club 
to same target

1 ball with each club 
to same target

putt out each one putt out each one putt out each one

Bunkers
20 balls to various targets and various distances

5 balls scattered 
30-50 feet; 2 putt 
each; repeat 3 
times


