Simple Business Plan Outline
1. Executive Summary
· What your business does in 2-3 sentences
· Your mission and vision
· Key success factors
· Financial highlights (if seeking funding)
2. Business Description
· What problem you're solving
· Your solution/product/service
· Target market overview
· What makes you unique
3. Market Analysis
· Industry overview
· Target customer profile
· Market size and trends
· Competition analysis
4. Organization & Management
· Business structure (LLC, Corporation, etc.)
· Key team members and their roles
· Advisors or mentors
· Organizational chart (if applicable)
5. Products or Services
· Detailed description of what you offer
· Features and benefits
· Pricing strategy
· Development timeline or lifecycle
6. Marketing & Sales Strategy
· How you'll reach customers
· Sales process
· Marketing channels (social media, advertising, etc.)
· Customer retention plans

7. Financial Projections
· Startup costs
· Revenue projections (3 years)
· Break-even analysis
· Cash flow projections
· Profit and loss forecast
8. Funding Request (if applicable)
· How much money you need
· How you'll use the funds
· Types of funding you're seeking
· Future funding requirements
9. Implementation Timeline
· Key milestones and deadlines
· Launch phases
· Important dates and goals
10. Risk Analysis
· Potential challenges
· How you'll address them
· Backup plans

Tips for Success:
· Keep each section concise but thorough
· Use bullet points and clear headings
· Include realistic financial projections
· Update regularly as your business evolves
· Focus on what makes your business special

