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PUBLIC COMMENT REQUEST 
Pursuant to New York State Executive Order 203, the Village of Garden City has formulated a 

draft Police Reform and Reinvention Collaborative Plan for public review and comment.  Please 

take time to review the draft and provide us with any comments and/or suggestions you may 

have. We value your input. Please use the following methods to provide your input to the 

Village: 

Email:  policereform@gardencityny.net 

USPS, addressed to:  Police Reform • 351 Stewart Ave • Garden City, NY 11530 
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Garden City Mayor Theresa Trouvé would like to acknowledge and thank the community 

stakeholders and representatives who participated in the collaboration with the Incorporated 

Village of Garden City that resulted in the formation of the Garden City Police Reform plan. The 
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• Deputy Bureau Chief Ali Adamu District Attorney’s Office 
• Donald T. Brudie Central Property Owners’ Association 
• Trustee Mark A. Hyer Village of Garden City 
• Commissioner Kenneth O. Jackson Garden City Police Department 
• Nancy Minett Estates Property Owners’ Association 
• Lauren Scarantino Eastern Property Owners’ Association 
• Alan J. Schwartz Criminal Defense Attorney 
• Rev. Earl Y. Thorpe, Jr., Pastor Church-in-the-Garden 
• Honorable Theresa A. Trouvé Mayor, Village of Garden City 
• Nicholas Vernice Western Property Owners Association 
• Inspector Steven Braun Garden City Police Department 
• Ralph V. Suozzi Administrator, Village of Garden City 

 
Village of Garden City Committee on NYS Police Reform Meetings were held on: 

• October 6, 2020 

• October 21, 2020 

• November 4, 2020 

• November 18, 2020 

• January 20, 2021 
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In addition, Police Commissioner Kenneth Jackson also participated in Nassau County’s Police 

and Community Trust Initiative (PACT).  PACT is comprised of the listed community 

stakeholders and representatives from throughout Nassau County.   

• Honorable Laura Curran County Executive, Nassau County (Co-Chair) 

• Honorable Geoffrey Prime Mayor, South Floral Park (Co-Chair) 

• Deputy Bureau Chief Ali Ajamu District Attorney’s Office 

• Blair Baker Student/Community Representative 

• N. Scott Banks Attorney in Chief, Legal Aid Society of NC 

• Marianela Casas, MPA NCPD, Asst. Commissioner for Community Engagement 

• Ms. Tamica Cox Community Representative 

• Tatum Fox NC Deputy Executive for Public Safety 

• Dorian Glover President, Nassau County Bar Association 

• Commissioner Kenneth Jackson President-Nassau County Municipal Police Chiefs Assoc. 

• Dennis Jones LIAFPA & Hempstead Chamber of Commerce 

• Fred Klein Hofstra Law School Professor 

• Travis Nelson Student/Community Representative 

• Commissioner Patrick Ryder Nassau County Police Department 

• Rev. Tristan J. Salley St. Paul AME Church 

• Milagros Vicente Community Representative 

• Rahsmia Zatar LIAFPA & STRONG 

 
Meetings were held on: 

• June 24, 2020 

• July 14, 2020 

• August 6, 2020 

• September 17, 2020 

• October 8, 2020 

• October 22, 2020 

• November 12, 2020 

• November 19, 2020 

• December 2, 2020 

• December 7, 2020 

• December 30, 2020 

• January 14, 2021 

• January 21, 2021 

• February 11, 2021 
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INTRODUCTION 
The Mayor of the Village of Garden City, along with the Board of Trustees, submit this plan 

pursuant to NYS Executive Order 203 “(EO203”).  This plan was developed after a 

comprehensive review of police force deployments, strategies, policies, procedures and 

practices, and consultation with community stakeholders. This plan will enable the Garden City 

Police Department to continue its robust community-oriented policing strategies while working 

towards further reducing racial disparities in policing.  

In accordance with the mandates of EO203 and the guidance provided by NYS relating to the 

Executive Order, the Village engaged in a collaborative effort with community stakeholders 

through several different forums.   Mayor Trouvé established the Village of Garden City 

Committee on New York State Police Reform.  As listed earlier, Police Commissioner Kenneth 

Jackson was also invited to join the Nassau County Police and Community Trust Initiative 

(PACT) and attended joint meetings with the Nassau County Collaborative Task Force and a 

Nassau County clergy group as well.  The Nassau County Municipal Police Chiefs Association, 

of which Commissioner Jackson previously served as President and is currently Executive 

Director, met several times with Nassau County Police Commissioner Patrick Ryder to discuss 

issues raised by the various community council forums Commissioner Ryder attended. 

The GCPD participated in this collaborative effort while conducting a full review of GCPD 

policies and procedures. As a result of changes in legislation and the input from various 

community groups, the GCPD has made modifications to its policies and procedures as outlined 

herein. This plan reflects the Incorporated Village of Garden City and the Police Department’s 

commitment to serving all the people of our community both equally and fairly. When applying 

the guidance presented by the state to the existing policies and procedures in effect, it was 

gratifying to realize that a great deal of the improvements in standards and practices this 

process was created to achieve, are already in place.  The Village is committed to improving 

upon this strong foundation and will continue to promote fairness, transparency, trust and 

legitimacy while working towards reducing racial disparities. 

GCPD’s, as well as the other Nassau County Village and City Police Departments’ reforms, will 

parallel many of the NCPD ‘s Reform Policies and Procedures. The Police Departments in 

Nassau County are integrated due to the fact that village officers are recruited and trained by 

NCPD and each agency utilizes NCPD’s special services, such as:  The Police Academy 

(Recruit and In-Service Training), Firearms Training, Emergency Vehicle Operations Course 

Training, Crime Scene Section, Emergency Services, Specialized Detective Units, and more.  In 

addition, similar policies may be required due to the fact that all Police Departments within the 

county utilize the same Criminal Court System and District Attorney’s Office.   
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EO203 Mandates 
EO203 suggests the Village considers several evidence-based policing reform strategies. 

Additional procedures and policies were evaluated along with other topics mentioned in the NYS 

Reform and Reinvention Collaborative Guide.  Each topic is listed below and discussed in 

subsequent sections. 

1. GCPD Department Staffing and Recruitment 

2. Officer Training 

3. Use of Force Policies 

4. Body Worn Cameras 

5. Vehicle Stops 

6. Procedural Justice 

7. Systemic Racial Bias and Racial Justice in Policing 

8. Implicit Bias Awareness 

9. Hate Crimes 

10. De-Escalation Training and Practices 

11. Law Enforcement Assisted Diversion Programs 

12. Restorative Justice Practices 

13. Community-Based Outreach and Conflict Resolutions 

14. Problem-Oriented and Hot Spot Policing 

15. Focused Deterrence 

16. Crime Prevention Through Environmental Design 

17. Violence Prevention and Reduction Interventions 

18. Model Policies and Standards 

19. Complaint Tracking 

20. Communications Bureau and 911 

21. Mental Health Crisis Intervention 

22. Crowd Control 

23. Supporting Officer Well-Being 

Pursuant to the directives of EO203 and following the subsequent guidance provided by New 

York State (NYS), the GCPD has conducted a comprehensive review of its policies and 

procedures. The Department, following guidelines established by the NYS Municipal Police 

Training Council, has created and maintains a Policy Manual, the platform of which is provided 

by LexiPol, a nationwide leader in police policy and best practices.  The manual is constantly 

being reviewed and updated with changes in legislation, case law, federal and state guidelines 

and industry best practices.  Many of the subjects at issue were already present in the policy 

manual or were promptly addressed in updates.  
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GCPD Staffing and Recruitment 
Staffing 
The Garden City Police Department has been serving the Incorporated Village of Garden City 

since 1919. Currently the Department consists of 52 sworn members and 14 full time civilian 

employees. The Department is comprised of the Patrol Division, Detective Division, Community 

Policing Unit, and Traffic Enforcement Unit.  The Department also maintains part time parking 

enforcement personnel and school Crossing Guards and oversees (Volunteer) Special Police 

Officers. 

The Village has contracted with NYU Langone to provide emergency medical services.  Two 

ambulances, each staffed with a paramedic and an Emergency Medical Technician are on duty 

at all times, with a supervisor always on duty or on call. 

NCPD ambulances are also still available when needed to augment NYU Langone services. 

Community Oriented Policing and Public Trust 
The Garden City Police Department is the epitome of community policing. All officers on patrol 

perform “Park, Walk and Talks” on a daily basis, in addition to the Department’s Community 

Policing Program.  These practices foster positive relationships with residents, businesses, and 

visitors to the Village. We believe there are open lines of communication between our police and 

the community. The Department has received and acted upon information garnered through 

these personal contacts, as well as through social media, email, and anonymous sources.   

The Department also maintains a presence in the community through school safety programs 

such as PRIDE (Peer Resistance Instruction Drug Education) and by participating in the Garden 

City Interfaith Coalition.  Officers are made available to the school district, with several officers 

being trained as School Resource Officers (SRO), while not having a permanent post in any 

school. The Garden City Reform Collaborative Committee has proposed the addition of 

Community Council Meetings throughout each year. 

Recruitment 
GCPD may only hire recruits and promote supervisors pursuant to Nassau County Department 

of Civil Service policy.  The NCPD Applicant Investigation Unit performs background 

investigations on potential recruits. The Village supports and endorses all of the following 

actions taken by NCPD and NC Civil Service in order to diversify the pool of candidates 

available to GCPD. 

• Nassau County Civil Service administers tests for the titles of Police Officer, Sergeant, 

Lieutenant, and Captain. Following those exams, Civil Service establishes a list based 

on test scores, commendation point additions, and disciplinary action reductions, ranking 

the highest scoring candidate first on the list for selection. 

• Since at least 1982, the NCPD has been under a consent decree with the United States 

Department of Justice to allow oversight and review of all police officer entrance exams 

and, if a vendor other than New York State is used for a promotional exam, all 

promotional exams to ensure sufficient minority representation within the ranks of the 

NCPD. Unless and until the Department of Justice issues their approval, no such hiring 

or promotion will be approved. 
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• The NCPD and the Civil Service Commission continues to work with consultants and the 

communities in Nassau County (as well as adjoining counties) to recruit a diverse group 

of candidates to take the police entrance exam and that are representative of the diverse 

communities within Nassau County. 

• In an effort to create a more diverse Department, the NCPD has been promoting the 

Police Officer Civil Service Exam through the Police Department’s website, distributing 

pamphlets and utilizing social media platforms. 

• Individuals interested in becoming a police officer may sign up to take the next police 

officer exam by calling 1-800-RECRUIT. A recorded message on that phone number 

provides prospective applicants with additional information on upcoming tests and 

instructions on how to apply to take the test. The message also directs applicants to 

another phone number should they wish to speak with an NCPD officer about the job. 

• Interested individuals can also obtain information about upcoming tests through the 

NCPD website or by scanning the QR code provided on informational pamphlets 

distributed in the community.  

• The NCPD has implemented a mentoring program which matches applicants with 

mentors at the NCPD. This initiative is facilitated by fraternal organizations within the 

NPCD which include Columbia Police Association of Nassau, Nassau County 

Association of Women Police, Nassau County Guardians Association, Nassau County 

Police Hispanic Society, LGBTQ of Nassau County, Police Emerald Society of Nassau 

County, and Shomrim Society of Nassau County.  Applicants can contact the fraternal 

organization they feel will best be suited to provide guidance in their application process. 

• Community Affairs also handles the ongoing recruitment efforts undertaken by the 

Department. Members of Community Affairs partner with local schools and universities 

as well as large shopping/meeting centers throughout Nassau County and the 

surrounding areas in order to recruit candidates for various positions (e.g., police officer, 

crossing guard, explorer) in the NCPD. The recruitment effort has a specific focus on 

diversifying the Department to mirror the community it serves. 

• Community Affairs regularly hosts career day informational sessions. At these meetings, 

Community Affairs officers go into middle schools and high schools and talk about job 

opportunities available within the NCPD. These career days allow the NCPD to interact 

with young people and answer any questions they may have about a career in law 

enforcement. 

• When there is no entrance exam scheduled, Community Affairs will continue to recruit 

interested candidates (pre-registration) and maintains a database of individuals to 

contact when a test date is announced. The Department also announces all entrance 

exams on its social media accounts.  

• In April 2021, NCPD will introduce the Center for Police Training and Intelligence to 

enhance the training of police officers by working with the community to build trust and 

accountability. The NCPD will partner with the Nassau County Community College 

Campus to involve college students with crossover training. The Department will be on 

campus engaging students during classes throughout the Criminal Justice curriculum. 

NCCC Students will be invited to the NCPD Academy for specialty seminars and 

internship programs. The hope is to improve diversity in recruitment by engaging and 

educating students through various programs. 
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Officer Training 

REVIEW 

NCPD Academy – Recruit Training 
Specific areas of training will be addressed throughout this plan. This section will provide a 

general overview of the training provided to members of the GCPD and address training on 

topics specified in the NYS guidance: 

• The Nassau County Police Department Academy is governed by the New York State 

Division of Criminal Justice Services Law Enforcement Agency Accreditation Program. 

The NCPD Academy staff utilizes NYS curriculum which requires six-hundred ninety-

nine (699) hours training, in addition to the NCPD’s four hundred (400) hours of 

supplemental training.  NYS provides evidence-based curriculum and scenario training. 

• The quality and efficacy of the Department’s training programs is assured by utilizing 

state certified curricula and conducting an annual review by academy staff. 

Use of Force 

• New York State Department of Criminal Justice Services (DCJS) mandates that police 

academies provide eleven (11) hours of instruction on use of force.  The NCPD exceeds 

that requirement by providing nineteen (19) hours of academy instruction, including eight 

(8) hours of reality-based training using “simunitions.” 

• “Simunition” rounds, which are akin to paintballs, are fired from guns to mimic scenarios 

where an officer may be confronted with an individual armed with a gun. 

• In the 8-hour reality-based training, academy staff devises various training scenarios 

where officers are confronted with situations that may or may not require force. These 

scenarios allow the Academy staff to assess whether the appropriate amount of force is 

applied given the situation. The academy staff base their scenarios on incidents the new 

officers may encounter on a daily basis (i.e., traffic stops, domestic incidents, crimes in 

progress, and disturbances). 

• Observing new officers in this environment during these scenarios allows the academy 

staff to see if the new officers can balance both their safety and the individual’s safety 

without resorting to unnecessary force. 

• After use of force training, recruits take a Use of Force Exam. All recruits must receive a 

perfect score. If a perfect score is not achieved after three retries the recruit’s 

employment is terminated.  

Vehicle Stops 
• Police officers are trained to conduct vehicle stops for many reasons. Primary among 

those are to prevent traffic accidents, allow for an orderly and expeditious flow of traffic, 

and for regulatory/administrative purposes (i.e., licenses, registration, etc.). 

• Stops are thereby used as a deterrent, to prevent traffic violations from occurring and 

thereby increasing traffic incidents/accidents. By doing so, this increases the level of 

voluntary compliance with traffic regulations.  
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• Traffic stops are taught to be completed in a fair and unbiased manner affording all 

person’s equal protection under the law. These ideals are administered from the 

beginning of the academy and reinforced throughout every aspect of the training.  

• Types of traffic stops are for traffic or criminal offenses, high risk situations, or potential 

investigative stops that are initiated when there is reasonable suspicion that a felony or 

penal law misdemeanor is being committed, has been committed, or is about to be 

committed.  None of these situations are ever initiated based on race, gender, ethnic 

origin, age, sexual orientation, religion, or financial status. 

Procedural Justice 

• The Police Academy stresses the importance of enhancing trust in the community, the 

use of language skills, the study of police behavior and interaction with police, and how 

mannerisms of interactions shape the public’s view of police. 

• The Nassau County Police Department’s Procedural Justice Course is ten (10) hours 

long and exceeds the NYS DCJS’ mandated two (2) hours. The Procedural Justice 

Course includes sections on de-escalation and professional communication. 

• In order to make forward progress towards procedural justice and police legitimacy, the 

NCPD Academy instills the Four Pillars of Procedural Justice in Officers.  These four 

principles are: 

o Fair in process 

o Transparent in actions 

o Providing opportunity for voice 

o Being impartial in decision making 

• The opportunity for the citizen to make arguments and present evidence should occur 

before the officer decides how they are going to resolve the encounter. 

• It is imperative to remain neutral in order to achieve impartial decision making.  Officers 

are trained in consistency in decision making and that decisions need to be reasoned, 

objective and factually driven. 

• Officers are trained regarding transparency and openness with rules and procedures.  

Members are instructed to secure the situation, then explain the reason for their 

presence. 

• As reviewed in many topics at the police academy, the importance of being sensitive to 

cultural differences and being empathetic to a person’s situation is continuously 

emphasized.  

Implicit Bias Awareness Training 

• Training and exposing police officers to the existence of unconscious bias is believed to 

help reduce and manage implicit bias. 

• The Nassau County Police Department educates recruits about implicit bias for a total of 

sixteen (16) hours. NCPD exceeds the NYS DCJS mandate by three (3) hours. 

o Eight (8) hours are spent on decision making which incorporates concepts of 

implicit bias including how to reduce stereotypical ideology and subconscious 

biases. 

o Eight (8) hours of training are spent on cultural diversity. 
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• Members of the community educate recruits about their culture and address common 

misconceptions or prejudices they experience in their everyday lives. These speakers 

discuss with new recruits their community’s experience with police officers and the role 

these officers will be undertaking as guardians of that community.  

• Different scenarios are presented by means of roleplay to simulate potential community 

interactions.   

• In response to calls for police reform, in June of 2020, the Police Academy added an 

additional eight (8) hours of newly expanded training addressing anti-bias, morality, 

ethical awareness and cultural diversity.  This supplementary eight (8) hour training will 

occur just prior to recruit graduation. The academy staff stresses ethical and moral 

courage and the importance of holding each other accountable for their actions. 

Hate Crimes 

• The NCPD Academy complies with the NYS Guidelines for hate crime training.  Hate 

crime curriculum is incorporated into several lesson plans throughout the academy. 

• The Academy teaches officers that both NCPD and GCPD have a zero-tolerance policy 

on hate crimes and incidents that are bias in nature. Officers are instructed to identify 

these incidents, initiate proper reporting procedures, and make the necessary 

notifications to appropriate special units and, if necessary, members of the community 

that have a vested interest in these situations. 

• All newly promoted supervisors are required to attend a refresher course on hate crimes. 

De-Escalation 
• Although DCJS does not specifically require training in de-escalation techniques, the 

NCPD provides an eight (8) hour course dedicated to de-escalation training, in addition 

to incorporating de-escalation into other areas of recruit training.  Topics included in de-

escalation training are: 

o active listening,  

o the principle of impartiality,  

o the concept of verbal judo for effective communication (as discussed in the book 

Verbal Judo: The Gentle Art of Persuasion by George J. Thompson), 

o speaking persuasively, 

o techniques on remaining calm and in control of situations. 

• Although police recruits receive extensive de-escalation training in the academy, there is 

only so much that can be learned in a controlled environment. Accordingly, all new 

GCPD police officers are assigned to shadow an experienced officer. This experienced 

officer is carefully selected based on his/her length of service with the GCPD, past 

performance record, and the officer’s ability to mentor and guide new officers. These 

Field Training Officers (FTO) take great pride in passing on their knowledge and 

experience to the next generation of officers. It is with these FTO where new police 

officers witness the real-world application of de-escalation techniques and the benefit it 

provides to both the officer and the individual. These new officers also get to see how 

experienced officers interact with individuals from diverse communities and gain their 

trust and respect. These FTO play a critical role in the shape and future of the recruit 

and of the Department as a whole. 
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Problem-Oriented and Hot Spot Policing 
• The Nassau County Police Academy instructs recruits on the methods of Problem-

Oriented Policing in a two (2) hour course encompassing the value of community-

oriented policing and problem solving. 

• The NCPD Academy incorporates the basic principles of hot spot policing into a three (3) 

hour course on intelligence-led policing. 

Mental Health 
• Recruits of the Nassau County Police Academy undergo twenty (20) hours of NYS 

DCJS Mental Health curriculum. This course trains recruits in identifying behavioral 

signs of emotional distress, how to effectively communicate with an emotionally 

disturbed/mentally ill person, and how to help people with mental illnesses connect to 

useful resources.  This curriculum uses role-play for reality-based training by simulating 

scenarios involving people in crisis.  

• In addition to the DCJS Mental Health course, the NCPD academy addresses mental 

health training in other courses such as: crisis intervention, de-escalation, professional 

communication, hostage negotiation, autism awareness, and interview and verbal skills.  

• Response by NCPD Emergency Services Unit may be requested by GCPD when 

necessary and appropriate. Members of Nassau County Police Department’s 

Emergency Services Unit receive an extensive five (5) day mental aided training in 

addition to the training described above. ESU Members train to subdue a mental aided 

with the minimal use of force necessary. ESU works in collaboration with other members 

present at the scene, which includes officers, supervisors, medics, the Bureau of Special 

Operations (if the aided is armed with a firearm), and, when necessary, the Hostage 

Negotiation Team. 

PLANS, MODIFICATIONS, AND UPDATES: 

New Annual In-Service Training (GCPD Officers Will Participate) 
To ensure officers are aware of recent legislation and newly implemented Department policies 

and procedures related to EO203 mandates, the Nassau County Police Department formulated 

an innovative in-service training curriculum. The core lessons are outlined below: 

• Legal updates to include EO203 mandates, NYS Penal Law Aggravated Strangulation, 

disciplinary records repeal, Civil Rights Law 79-p, Right to Monitor, Law Enforcement 

Misconduct Office, as well as any other legal revision or update which each officer is 

required to know. 

• Use of force review, reaffirming the definition of reasonableness and necessity, misuse 

of force, use of force reporting and priority of life discussion. 

• De-escalation, maintaining control over oneself, the five universal truths to human 

interaction, communication, active listening, and the principles of impartiality. 

• Procedural justice, police legitimacy and the benefits thereof.  

• Ethical and moral courage and the duty to intercede/intervene. 

• Fundamental crisis intervention, indicators of emotional stress, communication, and 

treatment and recovery resources. 

• Implicit bias, implicit/preference, explicit/conscious preference and confirmation bias. 
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• Leadership, changing ourselves and our organization internally to assist in reflecting 

positive change on the interactions of those we serve. 

Additional GCPD Training 
• As a result of the Reform Collaborative, GCPD has contracted with PoliceOne, an 

additional police training resource whose training is utilized by numerous Departments 

throughout the country.  The training provided will supplement that which is already 

provided by NCPD and by the GCPD’s own Certified Training Officers. 

• GCPD also utilizes Daily Training Bulletins which all members are required to perform 

monthly.  These bulletins are based on scenarios and test the officers on their 

knowledge of the Policy Manual. 

• All Village employees are required to attend annual Public Employee Safety and Health 

Bureau (PESH) training which includes Workplace Violence, Harassment, and 

Discrimination among other subjects. 
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Use of Force Policies 

REVIEW: 

Use of Physical Force: 
The use of force by members of law enforcement is a matter of utmost concern both to the 

public and the law enforcement community itself. When faced with a situation where the use of 

force is objectively reasonable under the circumstances, the guiding values of the members of 

the Garden City Police Department shall be those principles set forth, as well as the paramount 

objective of reverence for the sanctity of human life.  In all cases, the primary duty of all 

Members of the Department is to protect human life and provide for the safety of the community.  

Force is authorized when reasonably believed to be necessary: 

• to effect a lawful arrest or detention; 

• to prevent the escape of a person from custody; 

• or in defense of one’s self or another. 

The reasonableness of a particular use of force must be judged from the perspective of a 

reasonable officer on the scene. Whenever feasible and consistent with personal and public 

safety, members should de-escalate the use of force to dissipate a particular threat and/or 

resistance. Officers are trained to assess these fluid situations for totality of circumstances and 

determine the level of force necessary or appropriate for each instance and adjust the level of 

force accordingly. 

• Every use of force incident, as defined by the NYS Department of Criminal Justice 

Services, requires a written Use of Force Report and monthly reporting to DCJS. 

• These reports are to be reviewed and analyzed by Command Staff in order to identify 

possible trends and/or areas where training may need to be expanded or supplemented. 

• GCPD has prohibited the use of the Carotid Restraint as a compliance technique, and 

any application of pressure to the throat, windpipe, neck, or blocking the mouth or nose 

of a person in a manner that may hinder breathing or reduce intake of air is prohibited 

unless deadly physical force is authorized. 

• The NCPD Police Academy strictly adheres to the NYS DCJS curriculum for defensive 

tactics. 

• Members of the Department who observe another member using force that exceeds that 

which is objectively reasonable shall, when possible, intercede to prevent the use of 

unreasonable force and must promptly report these observations to his/her supervisor.   

• Medical attention shall be promptly obtained for any person who exhibits signs of 

physical distress, has sustained a visible injury, expresses a complaint of injury or 

continuing pain, or was rendered unconscious. 

• Individuals should not be placed on their stomachs for an extended period, as this could 

impair their ability to breathe. 

Use of Deadly Physical Force: 
A member of the Department is only justified in using deadly force in order to protect him/herself 

or another person from what the member reasonably believes is an imminent threat of serious 

physical injury or death, or to stop a fleeing suspect where: 
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1. the member has probable cause to believe the suspect has committed a felony involving 

the infliction or threat of serious physical injury,  

2. and the member reasonably believes that the suspect poses an imminent threat of 

serious physical injury to the member or to others. 

The basis for such a determination depends on the totality of circumstances. A member of the 

Department must be able to clearly explain his or her reason(s) for the use of deadly force, the 

external circumstances that formulated his or her decision to utilize deadly force, as well as the 

factors that led to the conclusion that the member’s life, the life of another member of the 

Department, or the lives of the public, were in imminent peril and the use of deadly force was 

reasonable and necessary.  When feasible, members of the Department shall provide a verbal 

warning prior to the use of deadly physical force. 

The GCPD generally prohibits the firing of rounds at or from moving vehicles unless the officer 

reasonably believes there are no other reasonable means available to avert the imminent threat 

of the vehicle, or if deadly force other than the vehicle is directed at the officer or others.   

PLANS, MODIFICATIONS, AND UPDATES: 

The new police academy will help to improve use of force training as the facility will allow for 

more hands-on training and role playing.  The new academy is located in the center of the 

County on the campus of the diverse Nassau County Community College.  The NCPD and the 

NCCC will partner and implement cross training with students in regard to implicit bias 

awareness and community engagement. 

• As of April 1, 2021, the Attorney General’s Law Enforcement Misconduct Office has the 

authority to investigate police Department complaints concerning matters such as 

corruption, fraud, excessive force, criminal activity, conflicts, and abuse. 

• After the issuance of EO203, GCPD’s Use of Force Policy was updated to comply with 

new legislation and best practices.  The Use of Force Policy is attached for your review, 

and as required by law, is posted on the Village and Department websites. 
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Body Cameras 
REVIEW 
 

• It is anticipated that the Nassau County Police Department will be implementing a Body 
Worn Camera program in 2021.  The County of Nassau and the Nassau County Police 
Department have retained the services of a consulting firm to assist with the 
development and implementation of this program.   

 

PLANS, MODIFICATIONS, AND UPDATES: 

• The Village proposes the Nassau County Police Department Body Worn Camera 

program be monitored, reviewed and evaluated for possible future adoption. 
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Vehicle Stops 
Traffic enforcement and vehicle stops are an important part of public safety. The purpose of 

vehicle stops is to improve safety conditions for all motorists and pedestrians. Traffic Accident 

analysis as well as input received from the community are important tools used in assigning 

officers to traffic enforcement. The Department receives reports of traffic conditions and 

requests for enforcement from the community on a daily basis. It is the policy of this Department 

to provide law enforcement services and to enforce the law equally, fairly, objectively and 

without discrimination toward any individual or group.  Bias-based policing is prohibited. 

REVIEW: 

Tracking and Reporting 
The GCPD recently transitioned to using the NYS TraCS system when issuing traffic tickets. 

This application originally did not provide the necessary fields to record and collect demographic 

data.  The system has since been modified in order to record this data. 

Pretextual Car Stops 
GCPD issued to its members NCPD Legal Bulletin 09-006 (attached) which provides an 

overview of car stops, including pretextual stops.  This bulletin advises that pretextual car stops 

are held to be constitutional, but officers must have probable cause of a Vehicle and Traffic Law 

(VTL) violation to do so. 

Informal Quotas 
The Garden City Police Department does not hold its members to any sort of quota, informal or 

otherwise. Quotas are illegal.  

Failure to Pay Fees and/or Fines 
The guidance provided by New York State suggests some police Departments create debtors’ 

prison and prioritize revenue-generation at the expense of civil rights. The Police Department 

does not issue arrest warrants for failure to pay fees or fines. This is a function of the courts 

(criminal or traffic). Officers have discretion to issue a ticket or warning based on a number of 

factors to include: 

• nature of the infraction, 

• the rate of violations and accidents at high frequency accident locations, 

• complaints from the public regarding persistent traffic violations, 

• other variables including enforcement efforts directed as a result of traffic analysis. 

 

High Speed Pursuits 
As per the NYS guidance, the community is concerned of the risks involved with high-speed 

pursuits. The Garden City Police Department has Department Policy 307 in regard to vehicle 

pursuits (attached).  GCPD recognizes that the vehicular pursuit of fleeing suspects poses a 

danger to the lives of the public, police officers, and the suspects involved in the pursuit. The 

Department also recognizes that in certain circumstances, the proper law enforcement response 

requires a pursuit. The policy of the Department is to minimize the risks of pursuit by limiting 
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vehicle pursuits to only those situations where the escape of the suspect poses a greater risk of 

harm to the general public than does the pursuit itself. 

PLANS, MODIFICATIONS, AND UPDATES: 

Recognizing the concern and aligning with the recommendations of our community 

stakeholders, the GCPD is making improvements to traffic summons recording and collection of 

demographics. 

o The GCPD, in conjunction with New York State Police, was able to make the 

necessary changes to the NYS TraCS system to now capture race and ethnicity 

data. 
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Procedural Justice 

REVIEW: 

Procedural Justice 
The Garden City Police Department understands procedural justice and police legitimacy play 

an essential role in establishing a positive relationship with the community. GCPD has 

established long-lasting community partnerships to foster public confidence in the police and in 

its ability to safeguard the Village. 

• Police legitimacy exists when the public views the police as authorized to exercise power 

to maintain social order, manage conflicts, and solve problems in the community. 

• The ability to maintain procedural justice directly impacts the public’s willingness to defer 

to the authority of law enforcement and reaffirms their belief that police actions are 

morally justified and appropriate. 

• When officers are perceived as legitimate, there is less resistance to their actions and 

greater potential for cooperation, making officers more effective at policing. 

• Officers reduce racial disparities and build trust by promoting engagement over 

enforcement. 

Respect is an active process of engaging people from all backgrounds in a non-judgmental 

manner. Individuals are sensitive to whether they are treated with dignity and politeness and to 

whether their rights are being respected. People may not remember the details of their 

encounter with law enforcement, but they will remember how they felt about the officer’s 

demeanor and actions.  

 

PLANS, MODIFICATIONS, AND UPDATES: 

Young Adult Council (YAC) 
The community suggested the Nassau County Police Department engage young adults in their 

communities to build stronger relationships between adolescents, their neighborhoods, and 

officers. The Department concurred and initiated a Young Adult Council (YAC) in every precinct, 

which is also now available to the Village of Garden City. The GCPD has reviewed this program 

and will refer interested young adults to apply. 

• Each council will contain a minimum of six (6) members between the ages of seventeen 

(17) and twenty-three (23) with different social views such as community leaders, law 

enforcement explorers and other influencers who impact other young adults in their 

communities. 

• These YACs contain members from a cross section of each of the diverse communities 

that make up each of Nassau’s eight (8) precincts. 

• The selection of the YAC guest speakers is determined at the precinct level.  Members 

of the community who are invited to speak adequately represents the demographics of 

those precincts’ respective jurisdictions. 

• The YAC has been meeting monthly since October. These meetings will continue to aid 

the NCPD in understanding the needs of these individuals and how the NCPD can meet 
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those needs. The YAC members are the future of our County and our country and it is 

imperative their voice is heard. 

Language Access Plan 

• GCPD Policy 332, Limited English Proficiency Services ensures the members of our 

community with limited English proficiency have equal access to all services provided by 

the Department.  The Department has expanded its use of Language Line services by 

installing the Language Line Phone and InSight Video Interpreting applications on each 

patrol vehicle’s cell phone. The Language Line Application allows any individual an 

opportunity to video conference with an interpreter to ensure both parties can properly 

articulate themselves and understand each other. Language Line also provides an 

option for those who are hard of hearing to use sign language. 

• It is Garden City Police Department Policy not to inquire about the immigration status of 

crime victims, crime witnesses and anyone who calls or approaches officers to seek 

assistance. 

• The NCPD is also in the process of introducing a text-to-911 program.  As GCPD utilizes 

the County’s e911 system and hardware, it is anticipated this feature will be available for 

the Village as well.  
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Systemic Racial Bias and Racial Justice 
in Policing 
REVIEW: 

GCPD Department Policy 401 (attached), prohibits Bias-Based Policing. 

• The Police Department does not condone racial profiling and Members of the 

Department will not engage in racial profiling. 

• Racial profiling undermines the efforts of law enforcement by causing a loss of respect 

for the law and a loss of credibility for the Department. 

Racial profiling occurs when a police officer relies on race or ethnicity as the primary basis for 

law enforcement action such as a traffic stop, pedestrian stop or request for a consent search. 

However, when an officer has information which links a specific criminal activity to an individual 

whose race, ethnicity or other identifying characteristic is known, that information may and 

should be appropriately used to identify and locate the individual. 

Officers are trained in the inherent dangers of conscious and unconscious bias and prejudice 

that could affect decision-making. Discriminatory or bias-based stops, searches and arrests are 

strictly prohibited.  

GCPD Policy 341 Community Relations (attached) states: “It is the policy of the Garden City 

Police Department to promote positive relationships between Department members and the 

community by treating community members with dignity and respect and engaging them in 

public safety strategy development and relationship-building activities, and by making relevant 

policy and operations information available to the community in a transparent manner.” 

PLANS, MODIFICATION, AND UPDATES: 

Appearance Tickets in Lieu of Arrest for Some Minor Offenses 
One of GCPD’s law enforcement strategies to reduce racial disparities is to issue appearance 

tickets in lieu of arrests for various minor offenses where appropriate. Offenders are released 

from scene instead of being transported to police headquarters for processing. This minimizes 

the length of time in custody and, as per NYS Bail Reform, no bail is collected. 
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Implicit Bias Awareness Training 
It is imperative GCPD Officers are more accepting and respectful to everyone’s principles, 

beliefs, and lifestyles. Respectful language, thoughtful and intentional dialogue, and consistent 

involvement, both formal and informal, during community engagements helps to ensure 

relationships of trust between police and the community. 

REVIEW: 
• Diversity training that addresses implicit or unconscious bias can help individuals 

manage and minimize its effect by increasing awareness and ensuring respectful 

encounters both inside the organization and with communities. 

• Members of the community educate recruits about their culture and address common 

misconceptions or prejudices they experience in their everyday lives. These speakers 

talk with new recruits about their community’s experience with police officers and the 

role these officers will be undertaking as guardians of that community. These speakers 

include faith-based leaders and community activists. They emphasize to new officers the 

impact their actions have on those communities and ways to positively interact with 

them. This insight allows Garden City Police Officers to better understand cultural 

differences and how a particular community might perceive an officer’s actions.  

• Citizens from the following community groups have attended this portion of training: 

o African American 

o Korean American 

o Hispanic 

o Sikh 

o Islamic/Hindu/Muslim 

o LGBTQ 

o Gender Equality 

• Any suggestions presented by the aforementioned speakers are incorporated into the 

Police Academy curriculum by a training coordinator. 

• The NCPD Community Affairs Unit assists in creating videos which are used for training 

NCPD Members in regard to implicit bias.  These videos are also made available to the 

public. 

• One video titled, “Every Contact Matters” is intended to guide police officers in their 

interactions with community members. The video also demonstrates how current 

interactions between officers and members of the community impact future police-

community relations.  This video is shown at the academy to the recruits and during in-

service training.  

• Another video created by Community Affairs titled, “Hate-Crossing the Line” is an anti-

hate educational program directed towards middle school age children. This was created 

with input from law enforcement, human rights experts, as well as educators in the area 

of civil rights and hate crimes.   

PLANS, MODIFICATIONS, AND UPDATES: 
• In response to community concerns during reform meetings, NCPD Community Affairs is 

currently working on a new video titled, “Respect and Responsibility”. This video is a 
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community information project designed to demonstrate the effect of a perceived 

negative encounter with a police officer by a member of the community.  The video also 

provides information on how the community can report these incidents.  Once 

completed, this video will be shown to NCPD and GCPD members during in-service 

training and is expected to be widely publicized in schools and on social media 

platforms. 
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Hate Crimes 

REVIEW: 
• The GCPD effectively identifies, investigates and prosecutes hate crimes.   See Policy 

319, Hate Crimes. 

• NCPD Basic Supervisor training provides a refresher course on hate crimes to all new 
supervisors.   

• Detectives investigating bias/hate crimes will research prior bias/hate crime incidents to 

determine if there is a discernable pattern or commonalities. NCPD detectives will be 

notified and information will be shared between the Departments, with NCPD detectives 

providing assistance as needed. 

 

Prohibited Race-Based 911 Calls 
• GCPD issued NCPD Legal Bulletin 20-004, notifying the members of new legislation, 

New York State Civil Rights Law § 79-n (2) which prohibits race-based 911 calls. This 
topic will be included during NCPD provided in-service training.  GCPD Dispatchers are 
trained to elicit information from callers and not assign officers if a caller requests a 
response based solely upon a person’s race. This holds true whether the call is received 
via e911 or conventional landline. 

• A person in violation of Section-79-n subdivision 2 of the New York State Civil Rights 
Law is liable in a civil action for injunction relief, damage, or any other appropriate relief 
in law or equity. In addition, race-based 911 calls may be part of a course of conduct that 
is considered a hate crime or at the least, falsely reporting an incident. While a 911 call 
taker would be unable to establish if the call is a falsely reported incident, the police 
officer or detective assigned to the call will conduct an investigation to determine 
whether a crime has been committed.  

 

PLANS, MODIFICATIONS, AND UPDATES: 
• The Department will make an affirmative effort to establish contact with persons and 

groups within the community who are likely targets of hate crimes and form networks 

that address prevention and response. 

• The Department will educate community and civic groups about hate crime laws and 

provide victim assistance and community follow-up or identify available resources to 

victims and/or potential targets of hate crimes. 
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De-Escalation Training and Practices 
De-escalation practices are integral to the GCPD ideology and de-escalation is addressed 

throughout the Policy Manual (Use of Force, Conducted Energy Device [TASER], Crisis 

Intervention Incidents, Emergency Admissions, and Civil Disputes). Through effective 

communication and techniques, GCPD officers are expected to resolve situations which might 

otherwise escalate towards violence to a successful, non-violent conclusion. De-escalation 

enhances the safety of police officers and the public.  

REVIEW: 
As articulated previously in the Training section of this document, the NCPD and GCPD 

recognize the importance of de-escalation in safeguarding citizens as well as officers. The 

Department designates an eight (8) hour course on de-escalation techniques.  DCJS does not 

require the academy to have a specified de-escalation curriculum. In addition to the eight (8) 

hour course, de-escalation is interwoven into many topics covered throughout the NCPD 

Academy curriculum. 

During the de-escalation course, recruits are taught Dr. George Thompson’s Five Universal 

Truths of Human Interaction: 

• People feel the need to be respected 

• People would rather be asked than told 

• People have a desire to know why 

• People prefer to have options instead of threats 

• People want to have a second chance 

De-escalation requires the ability to not only be a persuasive speaker, but also an active and 

engaged listener. To be an active listener, an officer must: 

• be open and unbiased, 

• listen to all of what is conveyed (verbal and non-verbal), 

• interpret the meaning, 

• respond appropriately, free of judgment 

De-escalating situations into successful interactions requires officers to assess, engage, and 

resolve. 

• Assessment of a situation is one of the most vital aspects of response to a situation. 

Officers are given very limited information prior to responding to a call and therefore, the 

initial assessment is extremely important. 

• Engaging in a situation is the most critical part of conflict resolution. Officers must control 

themselves and free their minds of anger, fear, judgment, and ego so they can respond 

without outside influence. 

• Resolution is where the encounter will end, whether good or bad. If the officer can 

maintain control of the situation and themselves, a successful conclusion is a near 

guarantee.  In all situations, it is imperative officers respond and not react. 
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PLANS, MODIFICATIONS, AND UPDATES: 
• The GCPD, assisted by NCPD training, is ahead of the curve when it comes to de-

escalation training and practices.  All use of force incidents are reviewed to ensure de-

escalation techniques were utilized if possible.  The success of de-escalation training 

and practices is gauged though the review of use of force reports and heeding 

suggestions from the community.  

• The NCPD will cross reference collaboration with community stakeholders to learn about 

cultural differences that may inadvertently lead to escalation. This input will be 

incorporated into future de-escalation training which will also be provided to GCPD 

officers. 

• De-escalation is a topic covered in the new in-service training curriculum. By reviewing 

de-escalation annually, it ensures officers are trained in the most current and effective 

techniques. 

• GCPD will supplement de-escalation training provided by NCPD with the newly acquired 

PoliceOne training resource, and Police Manual Daily Training Bulletins. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 



P a g e  26 | 52 

 

Law Enforcement Assisted Diversion 
Programs (LEADS) 
As stated in the NYS Guidance, diversion programs recognize that incarceration or 

establishment of a criminal record may not be the most appropriate mechanism to address 

certain conduct. Indeed, education and/or drug or mental health treatment may provide a better 

alternative for both the individual and the community. 

REVIEW: 
The GCPD endorses and is open to participating with the Nassau County District Attorney’s 

Office regarding alternative prosecutions and resources.  The Nassau County District Attorney’s 

Office offers the following diversion programs, which help the defendant rectify the behavior that 

resulted in their arrest, and provide the opportunity to avoid prosecution: 

• Mental Health Court, 

• Misdemeanor Drug Treatment Court, 

• Treatment Alternative Plea Part (TAPP), 

• Drug Treatment Alternative to Prison (DTAP), 

• Veteran’s Treatment Court. 

GCPD Community Affairs Division and Youth Bureau provide programs to the community, such 
as: 

• PRIDE Program (Peer Resistance Instruction Drug Education) in the schools, 

• Bullying/Cyber Bullying presentations, 

• Other various crime prevention presentations such as internet safety, identity theft, child 
safety, senior citizen safety, and scams targeting the elderly. 

PLANS, MODIFICATIONS, AND UPDATES: 

GCPD has initiated a program where detectives follow up on all reported drug overdose 

incidents.  The goal is to provide assistance to the victim and the affected family members, not 

prosecution.  Referrals are made to available assistance programs and counselors.  Should the 

victim wish to provide information, every effort is made to investigate and prosecute drug 

dealers preying on the community. 

This program focuses on: 

• Education: informing the public about the ways they can protect themselves, how to 

recognize the signs of drug abuse, and what treatment resources are available 

• Enforcement: deploying resources to areas experiencing the effects of the opioid crisis 

and increased property crime  

• Diversion: coordinating with the District Attorney’s Office to find comprehensive 

alternative-prosecution options for individuals who are arrested and suffer from 

substance abuse 

• Treatment: providing residents with a list of county resources as well as access to 

treatment and recovery specialists    

• After Care Visits: following up with individuals who have suffered an overdose and 

providing them the opportunity to directly connect with treatment services.  
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Restorative Justice 
Restorative justice seeks to change an offender’s behavior by educating him/her on the serious 

consequences that his/her actions have on the community and the victim. In this model, a 

meeting is generally had between the offender and the victim with members of the community 

providing oversight of the meeting. The goal of this meeting is to allow the offender to both see 

and hear the harm his/her actions have had on the victim and community and to allow the 

offender to both apologize to the victim and make amends for his/her actions. 

REVIEW: 
 

• Restorative justice can be achieved by utilizing diversion courts such as alcohol and 

drug diversion as well as after care visits and the SAFE program and center for victims 

of abuse.  GCPD notifies and utilizes NCPD Special Victims Squad resources when 

appropriate. 

o The Nassau County Special Victims Squad works in tandem with the Safe 

Center. The Safe Center is the Nassau County Advocacy Agency that serves 

children and adult victims of family violence and sexual abuse. 

o Special Victim Detectives attend trauma-informed investigative training which 

teaches detectives how to not re-victimize survivors/victims of sexual assault 

during the course of their investigation. 

o If feasible, when arresting perpetrators of domestic violence, victims are informed 

by officers of their ability to have the case seen concurrently in criminal and 

family court.  Family court may allow mediation between the parties as part of a 

resolution to the case. 

o All domestic case reports are reviewed. Cases that might require resources 

beyond law enforcement capabilities are referred to the Safe Center. A Safe 

Center Advocate may reach out to the victim and offer further assistance. 

• As previously mentioned, GCPD will, when appropriate, release defendants arrested for 

minor offenses on an appearance ticket at the scene of arrest, minimizing time in 

custody. 

• Restorative justice largely appears to be a practice that would be utilized during the post-

arrest, prosecution phase, which is in the realm of the District Attorney’s Office.  GCPD 

endorses, and is open to participating in, restorative justice programs. 

• Related to this concept, when appropriate, the GCPD may use the Village Code to 

charge minor infractions, directing offenders to Village Court as opposed to criminal 

court, thereby avoiding a criminal record and potentially costly defenses. 

• In juvenile situations, GCPD Youth Bureau may, when appropriate, intervene and 

conduct youth conferences and mediate between parties in lieu of a Juvenile Custodial 

Arrest. 

• GCPD members are trained on alternative dispute resolutions. Although never formally 

labeled as restorative justice in training segments or discussed as such, the GCPD 

engages in restorative justice on a daily basis by acting as an arbitrator between parties, 

particularly in dispute cases. 

• For example, the GCPD regularly receives calls for disputes involving neighbors. When 

arriving at the scene of the dispute, our officers are trained to defuse the situation and 
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interview both neighbors separately to investigate what transpired and determine if any 

crime was committed. During the investigation, we make sure to inform both parties of 

the allegations each have made against each other and the harm each of their 

corresponding actions are having on one another. A solution is then devised to avoid 

further disputes. Officers often recommend that neighbors participate in the Long Island 

Dispute Resolution Center Conflict Resolution Program. Although not always successful, 

this type of mediation is generally beneficial in avoiding future conflict between the 

neighbors.   

• GCPD Community Affairs officers will follow up on such ongoing disputes in an effort to 

minimize or eliminate the need for continued police involvement. 

PLANS, MODIFICATIONS, AND UPDATES: 

• The GCPD refers residents to the NYS DCJS Gun Violence Elimination (GIVE) Program 

and Grant Incentive. One of the many GIVE initiatives is to assist in reintegrating 

individuals into society.   

• As a GIVE partner, the Nassau County District Attorney’s Office requested funding 

through the GIVE Initiative to hire a social worker to meet with at-risk youth and 

individuals who are integrating into society after involvement in gang and gun violence.  

With the assistance of a social worker, these individuals will be aware of the availability 

and accessibility of services (educational, vocational, social and mental health) as well 

as the support needed to navigate through these services.  Social workers will advocate 

for these individuals, supporting, protecting and encouraging them through times when 

they may feel vulnerable and alone. 

• GCPD participates in the Drug Enforcement Agency’s “Drug Takeback Program”. Drugs, 

including illegally possessed drugs, are accepted without question and anonymously.  

No charges will be brought against any person turning in illicit drugs. In addition, the 

Department provides a receptacle where drugs and unused/unwanted medications may 

be dropped off 24/7. 
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Community-Based Outreach and Conflict 
Resolution 
As defined by the NYS guidance, community-based outreach and violence interruption 

programs aim to curb violence by working with high-risk individuals and connecting them with 

services, programs and other community engagement initiatives, so as to interrupt the cycle of 

crime.   When the Police Department proactively collaborates with the community to address its 

needs, it fosters a sense of trust, fairness, and legitimacy. 

 REVIEW:  

• GCPD’s main mission is Community Policing. Patrol officers perform frequent Park, 

Walk and Talks, and the Community Policing Unit has fostered relationships with 

members of the community, including businesses, houses of worship and other civic 

organizations. 

• GCPD provides the PRIDE program and other various safety lectures to all GC Schools. 

• Through our partnership with NCPD, GCPD can make referrals to the following outreach 

programs: 

• Law Enforcement Explorers: This program enables young people between the 

ages of 14 and 21 to become responsible individuals by teaching positive 

character traits, career development, leadership, and life skills so they can make 

ethical choices and achieve their full potential. Participants in the Law 

Enforcement Explorers program reside within Nassau County and reflect Nassau 

County’s diverse community.  Indeed, it is a mostly minority community-based 

program with a diverse ethnic participation, consisting of 36.59% Hispanic, 

12.20% African American, 32.39% White, 6.91% Asian, 2.85% Indian, 8.52% 

Other/Unknown (ethnicity’s proportional share of the overall program).  NCPD 

Explorers travel throughout the United States for competitions and events.  

• Youth Police Initiative (YPI): This program is designed to build trust between the 

officers and at-risk youth who may have a negative perception of police. The goal 

of this program is to engage in an open dialogue and to allow the at-risk youth to 

express their concerns with policing in their community and to expose them to 

positive role models.  

• Drug Awareness and Prevention Programs:  

▪ Community Affairs is a member of the Heroin Prevention Task Force. The 

task force’s mission is to form partnerships with community and 

government agencies dedicated to reducing the demand for illicit drugs in 

our communities.  

▪ The NCPD Community Affairs Unit helped to produce a substance abuse 

video titled “Impact” in collaboration with public and private agencies. This 

video has been distributed to all public, private and parochial schools 

throughout Nassau County to address alcohol and substance abuse by 

trying to reach young people before they make destructive decisions. 

▪ Community Affairs also hosts events such as “The NCPD Takes Down 

Drugs”. These events pair sports and athletics with drug awareness and 
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prevention seminars. These events are always well attended and garner 

significant media coverage.  

• Nassau County Police Activity League (PAL):  PAL’s purpose is to operate youth clubs 

and provide team sports, crafts, educational and other programs for all children in 

Nassau County.  The goal is to prevent juvenile delinquency and steer children clear 

from gang activity and aid in the positive interaction of police officers and youth. PAL 

seeks to create life-long friendships among the youth of Nassau’s diverse communities.  

PAL believes in its creed that “it’s better to build youth than mend adults”. Nassau 

County’s PAL is comprised of one (1) supervisor and twelve (12) police officers.  

• Nassau County Police Department partners with communities through the Citizens 

Police Academy (CPA). The goal of this program is to reduce crime through education 

and to educate the public on the role police officers serve within our diverse 

communities. The Citizens Police Academy is a fifteen (15) week program; each week is 

three (3) hours of interactive training for a total of forty-five (45) hours of instruction. 

Topics taught in the CPA are deadly physical force, decision-making, professional 

communications, asset forfeiture and intelligence, investigative techniques, Department 

structure, defensive tactics, bureau of special operations and mounted unit.  By 

providing attendees with insight into the Police Department’s policies and tactics, the 

NCPD hopes that these individuals will understand the vital role the Police play in our 

society and the challenges the Police Departments face. This understanding will 

hopefully lead to strengthening our partnership with the communities we serve. The 

Citizens Police Academy is organized and hosted by the Police Academy staff. 

• The Nassau County Police Academy hosts the Police Youth Academy (PYA). The PYA 

is an eight (8) hour course geared towards at-risk high school students. The PYA seeks 

to stop gang recruitment in high-risk communities through education. The course is 

designed to provide an in-depth look into the NCPD.  The majority of students who 

attend the PYA are from school districts in minority neighborhoods.  Over one thousand 

eight hundred (1,800) students have successfully completed the PYA. The PYA is a 

means to foster enhanced communication and relationships through training and 

education. This course is also used to assist in diversity in recruitment efforts as 

students report more favorable impressions of police officers after completing the course 

and having a better understanding of Department policies and procedures.  

PLANS, MODIFICATIONS, AND UPDATES: 
• This summer, in the wake of George Floyd’s death, the Village experienced 

unprecedented protests. During the numerous protests that took place this year, the 

GCPD was responsible for ensuring and respecting the protesters’ First Amendment 

rights while maintaining public safety.  The leadership of the GCPD, NCPD, and other 

adjoining Departments (such as: State Police, MTA, and Hempstead PD) reached out to 

protest organizers and informed them of the measures that would be taken to ensure 

their safety and expressed commitment to keeping an open line of communication 

should the organizers experience any issues. This cooperative environment resulted in 

no arrests, injuries, or property damage within the Village. 

• As a result of the Collaborative, the Village intends to expand Community Councils. 

Community Councils, including representatives of GCPD, the clergy, counselors, and 
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interested members of the community, would meet multiple times a year to address 

issues revolving around addictions and abuse. 

• A member of GCPD’s Detective Division will follow up on all reports of Domestic 

Incidents. Where an arrest is warranted, prompt action is taken.  In other instances, the 

follow up serves several purposes. Domestic Incidents are highly emotionally charged, 

and the parties involved may not be able to describe coherently and accurately what has 

happened, or one party may be fearful of accurately reporting an incident. With the 

passage of time and reflection, a more clear and complete account of what is occurring 

in a household may be reported. The Department is prepared to assist persons with 

referrals, or with obtaining an Order of Protection when appropriate. 

• Community-based outreach and conflict resolution practices will be discussed during the 

new annual NCPD in-service training curriculum, which GCPD officers will attend. 

• GCPD will utilize PoliceOne resources and Daily Training Bulletins for supplemental 

related training. 
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Problem-Oriented and Hot-Spot Policing 
Problem-Oriented Policing (POP) replaces primarily reactive, incident-driven policies with 

strategies that proactively identify underlying issues that can be targeted to alleviate crime at its 

roots.  In many cases, Problem Oriented Policing focuses on a wide range of community 

concerns (traffic issues, noise complaints, general ongoing mischief complaints), identifies 

solutions, and implements a response to address the issue, and in many cases without 

enforcement. 

REVIEW: 

Problem-Oriented Policing 
• The Nassau County Police Academy instructs recruits on the methods of Problem-

Oriented Policing in a two (2) hour course encompassing the value of community-

oriented policing and problem solving. 

• The concept of Problem-Oriented Policing (POP) is naturally integrated into GCPD 

policing strategies. GCPD Community Policing Officers and Patrol Officers work with the 

community to identify and coordinate a response to problems that range from minor 

public nuisances and quality-of-life issues to serious criminal actions.  

• Even prior to Executive Order 203, every patrol officer was required to engage in “Park, 

Walk, and Talk” at least once throughout their tour of duty.  As the name implies, a 

“Park, Walk, and Talk” is when an officer exits his/her car and walks through the 

community he/she patrols and tries to get to know the members of that community and 

their concerns. The main goal of a “Park, Walk, and Talk” is to build trust and 

communication with members of the community an officer might not otherwise 

encounter.  

• In 2002, the NCPD initiated “Nass-Stat”, which is based on the “CompStat” model used 

and created by the New York City Police Department. In 2012 Nass-Stat became Strat-

Com (Strategic Communication). Strat-Com is an evidence-based approach to crime 

fighting and addressing community conditions and quality-of-life concerns. This model 

incorporates many tenets of the Problem Oriented Policing evidence-based approach, 

as it looks at large scale problems rather than individual crimes. It also directly correlates 

to the integration of other evidence-based approaches, which allows the Detectives and 

civilian intelligence analysts to complete comprehensive in-depth analysis of the 

underlying problems and people involved in criminal activity.  Analysis conducted on a 

daily, weekly, and monthly basis allows for focused strategic planning rather than 

general unfocused enforcement which is often intrusive to the involved 

communities.  GCPD executive officers attend each Strat-Com meeting.  

• At this time, GCPD officers do not have a permanent presence in schools, however, they 

are available to the district and are in frequent and constant contact. At the beginning of 

each school year, Youth Bureau Detectives and police officers, usually those who have 

been trained as Student Resource Officers (SRO), meet with administrators at each 

school and offer their services with any matter wherein the school may require 

assistance. These officers generally wear soft uniforms when engaging in these 

interactions or assisting the schools. Officers will frequently conduct “Park, Walk and 

Talks” on school grounds.  GCPD Headquarters has access to the school district’s 
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camera system, for use in emergency situations only. GCPD has also partnered with the 

school district regarding implementation of security and safety measures. 

 

Hot Spot Policing 
Hot Spot Policing is a process wherein police presence is intensified in small geographic areas 

that are experiencing high volumes of crime. The Village of Garden City is itself a small 

geographic area with a relatively low crime rate that has a higher police presence due to having 

its own Police Department.  Hot Spot Policing practices can still be utilized to saturate an area 

that is experiencing an increase in criminal activity, or even quality of life issues. 

• The identification of “hot-spots” is done through intelligence gathering and crime 

analysis. GCPD engages with the community to obtain the information required to 

identify “hot-spots”.  Examples of how information is gathered from the community 

include: 

o Community meetings 

o 911 and landline calls 

o Engaging the public on social media platforms 

o Park, Walk, and Talk 

o Confidential informants 

o Community complaints 

• The type of resources utilized may change depending on the type of incidents.  Some 

available resources are: 

▪ intensified patrol assignments, 

▪ the use of license plate readers, 

▪ electronic signage, 

▪ vehicle and traffic law enforcement, 

▪ licensed premise checks, 

▪ social media notifications, 

▪ Closed-Circuit Camera System 

Broken Windows and Stop, Question and Possibly Frisk 
GCPD has a long history of community policing. One of the most important components of 

community policing is promoting a high standard for quality of life. GCPD utilizes the Village 

Code to maintain the standards the community expects.  Officers are trained on the laws 

regarding conducting an investigative stop in accordance with the provisions provided in the 

Criminal Procedure Law (CPL) 140.50. 

• Garden City Police Department officers conduct investigational field stops based the 

standard of proof of reasonable suspicion. 

o Reasonable suspicion is defined as a quantum of knowledge sufficient to induce 

an ordinary prudent and cautious person, under the circumstances, to believe 

criminal activity is at hand.  This standard is reached through an officer’s training 

and experience and is based on a number of factors that are observed by the 
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officer to get him/her to conduct a field stop.  Factors to establish suspicion for an 

evidence-based stop are: 

▪ high crime area, 

▪ time of day, 

▪ day of week, 

▪ season, 

▪ sights and sounds, 

▪ proximity to scene, 

▪ presence at scene, 

▪ carrying objects associated with criminal activity, 

▪ clothing or disguises, 

▪ description, 

▪ furtive gestures, 

▪ change of direction or flight, 

▪ unusual nervousness, 

▪ independent knowledge, 

▪ training and experience, 

▪ evasive, false and/or inconsistent statements 

• In order for an officer to frisk a field stop subject, the officer must reasonably suspect 

he/she is in danger of physical injury.  Officers can only frisk for weapons and or items 

which may be used to cause harm during this encounter unless the subject gives 

consent to search for evidence.  Frisk of an individual is never automatic and only 

undertaken to pat down for items that can harm officers. 

o Any other evidence that may be found at this stage, would likely be suppressed 

and not permitted into court, and therefore is not permitted to be used to create 

probable cause to arrest said individual. 

PLANS, MODIFICATIONS, AND UPDATES: 

• GCPD executive officers attend NCPD Strat-Com meetings, which were described in the 
Problem-Oriented Policing section.        

• GCPD participates in NCPD Intel briefings where information on crime trends and 
patterns are shared. 

• GCPD and NCPD share daily intelligence reports on incidents that may affect 
communities in each jurisdiction.  

• GCPD utilizes License Plate Reader technology to gather information in areas where 
criminal activity is occurring. 

• GCPD Detective Division monitors and analyzes reports to identify trends and make 
notifications to patrol, assisting with planning and allocation of resources. 

• NCPD resources are available should they be needed to address hot spots. 
• The opening of the new NCPD Police Academy will enable the Department to better 

utilize technology and more effectively engage the public through events listed in the 
Community-Outreach Section of this document. 
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Focused Deterrence 
The state’s guidance defines “focused deterrence” as a strategy whereby officers engage 

directly with offenders or groups of offenders based on their prior history, sometimes in 

partnership with community members. The purpose of focused deterrence is to alter the 

opportunities for crime in order to deter motivated offenders. 

REVIEW: 
• GCPD Detectives along with the NCPD Intelligence Unit, work together to identify known 

offenders for each area.  An analysis of persistent offenders in high crime areas is 

considered along with other factors such as numerous and/or recent felony arrests, 

major crime arrests, arrests for crimes including weapons and reckless endangerment, 

gang affiliations and drug offenders.  Individuals who meet the criteria are designated 

top offenders for each jurisdiction.  When appropriate, this information is shared with 

other members of the Nassau County Intel community. 

PLANS, MODIFICATIONS, AND UPDATES: 
• In order to ensure focused deterrence practices are enforced equally and fairly, 

supervisors will regularly review each officer’s interactions with the community.  

• Civilian complaint tracking may be used to determine if an officer has engaged in the 

improper application of focused deterrence. 

• To involve the community in the GCPD and NCPD’s focused deterrence efforts, 

strategies will be added to the Civilian Police Academy and the Youth Police Academy. 

Any feedback from attendees will be incorporated into the focused deterrence segment 

of in-service training. 

• To affirm that officers exercise the best practices in implementing proper focused 

deterrence, this topic will be covered during the newly expanded yearly in-service 

training outlined in the Training Section. 
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Crime Prevention Through Environmental 
Design (CPTED) 
The concept of crime prevention through environmental design (CPTED) is that crime is a man-

made hazard which can be resisted through quality design.  This strategy addresses the 

relationship between the physical environment and the incidence of crime. Crime prevention 

through environmental design considers the themes of visibility, territoriality, cohesion, 

accessibility, attractiveness, connectivity, and community culture and their impact on crime. This 

strategy prevents crime by designing a physical environment which deters offenders.  

REVIEW: 
The Village of Garden City, through the Police, Public Works, Parks/Recreation and Building 

Department address the principals of CPTED: Natural Surveillance, Access Control, Territorial 

Reinforcement and Maintenance.  

• The Village has wide streets and has transitioned to LED streetlights for good visibility 

and safe movement of vehicles and pedestrians. 

• Parking fields are open and well-lit, minimizing opportunities for persons to hide near 

parked cars, or to approach a person without being seen. 

• Village Ordinances regarding upkeep of property, both commercial and residential, 

ensure maintenance of sight lines at intersections and property lines.  Keeping garbage 

pails behind the front line of the house minimizes the appearance of the home being 

unoccupied. 

• Overnight parking restrictions and commercial vehicle parking restrictions help to make 

suspicious vehicles more obvious to residents and patrol officers. 

PLANS, MODIFICATIONS, AND UPDATES: 
• The GCPD Community Policing Unit has developed a CPTED program to assist property 

owners, residential and commercial, in creating a physical environment designed to 

decrease a person’s ability to commit crime and increase the likelihood that crime will be 

observed.  To achieve this goal, a security handbook has been created for use by all 

property owners (attached). In addition, when requested, Community Policing Officers 

will conduct surveys to assist property owners in determining their property’s ability to 

deter and reduce crime by reviewing the quality of the following property factors: 

o Natural Surveillance – Keep premise well-lit and windows clear from obstruction 

to increase visibility of outside property. 

o Territorial Reinforcement – The use of buildings, hedges and other items to 

clearly delineate the transition of public space to private space. 

o Access Control – Window and door locks, alarms, bollards. 

o Maintenance – Remove physical hazards. Trim bushes and grass. Limit storage 

of cars and other items from front of property to maximize visibility.  

• The Department will continue to collaborate with the Village Board and the other village 

Departments to review Village Code and conditions within the village in order to enhance 

and maximize the safety of the Village’s physical environment. 
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Violence Prevention and Reduction 
Interventions 
Violence prevention and reduction interventions is the theory that focusing on prevention, 

intervention, and suppression reduces crime. This model calls for police Departments to 

proactively address potential criminal activity by facilitating or participating in community 

programs and connecting high risk individuals with needed services and other forms of 

community engagement. 

REVIEW: 

The GCPD believes one of the most effective ways to prevent violence is to address it with the 

youth in our community. By guiding and mentoring the youth into becoming upstanding citizens 

who positively impact our society, we successfully avert them from the possibility of a delinquent 

future, hence preventing violence.   
• GCPD Youth Bureau and Community Policing Unit perform youth and family 

conferences educating parties involved in incidents, some of which include criminal 

offenses, of the consequences of their actions. 

• The PRIDE (Peer Resistance Instruction Drug Education) program is taught to both 

public and private school students. 

• Anti-Bullying and Cyber-Bullying workshops are held for students and adults. 

• GCPD also utilizes NCPD youth-oriented initiatives in place which provide an avenue for 

mentorship and guidance, which are available to the Village, many of which have been 

previously referenced in this plan: 

o Gang Resistance Education and Training Program (GREAT),  

o Law Enforcement Explorers 

o Police Athletic League 

• The GCPD understands that victims of domestic violence are a vulnerable population 

who are susceptible to greater levels of violence in the future at the hands of their loved 

ones. As such, the GCPD has a zero-tolerance policy for any and all instances of 

domestic violence. Indeed, if it is determined that any misdemeanor crime has been 

committed in a domestic situation, an arrest must be made regardless of whether the 

victim requests such arrest. This policy is more restrictive than state law requires under 

Criminal Procedure Law § 140.10. It is also worth noting that even in situations that do 

not arise to a level of arrest, any guns, including rifles and shotguns, that are possessed 

in the residence are temporarily removed by the GCPD until a full investigation can 

determine if it is safe to return them. 

• This proactive gun removal policy is also used in situations where a student makes a 

threat of violence in a school setting.  

PLANS, MODIFICATIONS, AND UPDATES: 
• The Nassau County District Attorney’s Office has implemented an Intelligence Based 

Prosecution Initiative. The NCPD Intelligence Unit provides the NCDA’s office with 

intelligence workups which identifies violent crime top offenders.  These workups identify 

past violent criminal activity, self-admitted criminal activity, gang affiliations, police 
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contact and past drug use/sales.  Although these workups have limited value for the 

purposes of arraignment, they still provide tremendous investigatory value. Results of 

these investigations continue to offer solid evidence, which could be used to apply for 

search warrants, develop probable cause for arrests and support the prosecution of 

violent offenders. The NCPD and NCDA partnership uses statistical analysis, 

intelligence derived from precinct debriefings, confidential informants, field stops, and 

post-arraignment debriefings to determine the primary sources of gun and gang 

violence. GCPD is part of the NCPD Intel Network which shares intelligence information 

daily.  

• As mentioned in prior sections, the GCPD, in cooperation with NCPD, participates in the 

NYS DCJS Gun Involved Violence Elimination (GIVE) program and grant incentive.  The 

GIVE initiative is integral in Nassau County’s continued effort to prevent and reduce 

violent crime. This initiative focuses on an appropriate balance of street level 

enforcement, community engagement, youth education and intelligence-based 

strategies.  The NCPD takes a proactive approach by identifying and targeting the 

underlying issues associated with Nassau County’s violent crime through strategies that 

include the four (4) core elements of GIVE: people, places, alignment and engagement.  
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Model Policies and Standards 
REVIEW: 

As stated at the beginning of this document, GCPD contracts with LexiPol, a national leader in 

formulating police policy and procedure.  All policies are created and maintained in accordance 

with Federal and State laws and regulations, New York State Law Enforcement Agency 

Accreditation Program standards, NYS Municipal Police Training Council standards, and 

industry best practices.   

PLANS, MODIFICATIONS, AND UPDATES: 

The Department’s policies are regularly reviewed and updated when new legislation is passed 

and best practice standards are modified.  
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Complaint Tracking 
The Garden City Police Department holds its members to a high standard of professionalism 

and conduct as reflected in Policy Section 320, Standards of Conduct.  The Department 

believes that multiple levels of active supervision ensure that its members maintain the 

standards the community expects and appreciates.  The office of the Deputy Commanding 

Officer is ultimately responsible for all Personnel Complaints. 

REVIEW: 

• All allegations of misconduct are investigated pursuant to Policy Section 1010, 

Personnel Complaints.   

• Civilian complaints may be filed in several ways: 

o through email to the Department or the Village; 

o by phone to the Police Desk or to Village Hall;  

o in person at GCPD HQ, twenty-four (24) hours a day, seven (7) days a week; 

o by mail. 

• Anonymous complaints are accepted, and complaints will be taken from anyone, with or 

without a connection or direct relationship to the incident.  

• Complaints may also be initiated internally, by a member of the Department.  Policy 

Section 1004 Anti-Retaliation prohibits retaliation against members who identify 

workplace issues, such as fraud, waste, abuse of authority, gross mismanagement or 

any inappropriate conduct or practices, including violations that may pose a threat to the 

health, safety or well-being of members. 

• Complainants are directed to, and interviewed by, a supervisor only. If the complainant 

cannot be interviewed at the time of complaint, they are to be contacted by a supervisor 

within 24 hours. 

• Complaints are assigned a Personnel Complaint Number for tracking purposes. 

• Investigative findings are provided to complainants who choose to provide their contact 

information. 

• If the complaint is of such a nature that investigation by GCPD personnel may not be 

appropriate, it may be turned over to NCPD Internal Affairs or to the District Attorney’s 

Investigation Bureau.   

• If the complaint involves alleged criminality, the matter is referred to the District 

Attorney’s Office for an investigation and possible criminal prosecution.  

• Investigative findings are categorized as follows: 

o Sustained - Substantial evidence exists to corroborate the allegations against an 

officer. 

o Unfounded - Witnesses and evidence, clearly and unequivocally, establishes that 

the allegation by the complainant is untrue, fabricated, or a distortion of the facts. 

o Not Sustained - Insufficient evidence is available to either prove or disprove the 

allegation. 

o Exonerated - The incident did occur; however, the actions of the member were 

justified, lawful and proper. 

• All recently promoted sergeants are required to attend a month-long training session at 
the NCPD Academy. At this supervisor training, all new sergeants are informed of 
“respondeat superior” liability, which simply means that they will likely be held 
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responsible for the actions of their subordinates. Accordingly, they are urged to respond 
to all calls where there is the potential for misconduct or risk personal liability and/or 
Department discipline thereafter. 

PLANS, MODIFICATIONS, AND UPDATES: 
Beginning April 1, 2021, the Attorney General’s Law Enforcement Misconduct Office has the 

authority to investigate Police Department complaints concerning matters such as 

corruption, fraud, excessive force, criminal activity, conflicts, and abuse. 

The Garden City Police Department will monitor and review all future Nassau County Police 

Department modifications of personnel complaint investigations and discipline procedures 

for possible future implementation.  
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Communications Bureau and 911 
REVIEW: 

As a service-oriented Department, the GCPD responds to any and all requests for assistance. 

• In 2019, the Garden City Police Department received over 18,500 calls for service, 

including but not limited to, medical assistance (including request for ambulance, aided 

calls and well checks), auto accidents, crimes in progress, disturbances and mental 

health issues, domestic incidents, investigations, and weather events.  

• The GCPD Communications Bureau receives and dispatches calls for service relating to 

medical emergencies. As noted previously, the Village of Garden City has contracted 

with NYU Langone to provide ambulance services.  NYU Langone ambulances have 

direct radio contact with GCPD Communications, allowing for quick, efficient response. 

Garden City Police Officers are certified first responders and respond alongside the 

paramedics to all medical emergency calls. GCPD PCO (Police Communication 

Operators) receive three (3) months training when they are hired, including forty (40) 

hours classroom training. In addition, PCO’s will receive additional training by way of 

Department instructions, PoliceOne training and daily training bulletins.  

• Oftentimes, our police officers are the first ones to arrive at the scene of a medical 

emergency and are tasked with providing life-saving measures until the paramedic can 

arrive and the patient can be safely transported to a hospital.  

• GCPD is staffed by 6 Police Communications Operators (Dispatchers) who receive a 

minimum of 40 hours classroom training and extensive on-the-job training. GCPD 

Dispatchers also receive calls to the Department’s non-emergency telephone lines and 

are the first line of reception at Garden City Police Headquarters. 

PLANS, MODIFICATIONS, AND UPDATES: 
• GCPD will be utilizing the PoliceOne training resource to provide additional training for 

our Communications Bureau personnel. 
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Mental Health Crisis Intervention 
REVIEW: 

• GCPD Policy Sections 409 Crisis Intervention Incidents and 410 Emergency Admissions 

delineate how our officers are expected to provide aid in a sensitive manner to persons 

who appear to be suffering from mental illness or disability.   Section 409 states: “The 

Garden City Police Department is committed to providing a consistently high level of 

service to all members of the community and recognizes that persons in crisis may 

benefit from intervention.  The Department will collaborate, where feasible, with mental 

health professionals to develop an overall intervention strategy to guide its members’ 

interactions with those experiencing a mental health crisis. This is to ensure equitable 

and safe treatment of all involved.” 

• GCPD recruits at the Nassau County Police Academy undergo twenty (20) hours of NYS 

DCJS Mental Health curriculum. This course trains recruits in identifying behavioral 

signs of emotional distress, how to effectively communicate with an emotionally 

disturbed/mentally ill person and to help people with mental illnesses connect to 

resources.  This curriculum uses role-play for reality-based training by simulating 

scenarios involving people in crisis.  

• In addition to the DCJS Mental Health course, the NCPD academy addresses mental 

health training in other courses such as:  crisis intervention, de-escalation, professional 

communication, hostage negotiation, autism awareness, and interview and verbal skills.  

• The response to an emotionally disturbed person call includes two police officers, a 

patrol supervisor, and a NYU Langone Ambulance staffed by a Paramedic and an EMT. 

In situations where the aided person exhibits violent behavior and the situation is likely to 

result in serious harm, personnel from the NCPD Emergency Services Unit (ESU) may 

respond as well. 

• GCPD officers are trained to assess situations involving individuals experiencing a 

mental health issue and obtain background information including:  

o the individual’s mental and medical history,  

o prescription or illegal drug use 

o The circumstances which led to the call to 911 

o The individual’s behavior prior to police arrival 

o The individual’s past violent behavior.  

• NYU Langone ambulance personnel receive extensive training regarding emotionally 

disturbed persons and will usually take a lead role, when practical, in such incidents.  

• If the officers and medical personnel at the scene reach a determination that the 

individual is a threat to himself/herself or others, the person will be transported by 

ambulance, to a hospital for a medical evaluation and treatment.   

• If it is determined that the individual is not a threat to himself/herself or others, and 

transport to a hospital is not necessary, the officers at the scene may reach out to or 

provide referrals to resources such as Mobile Crisis Outreach Team (MCOT), the 

National Alliance on Mental Illness, 211, and the National Suicide Prevention Lifeline.  

• When an encounter with a mental aided involves a suicidal person, a barricaded 

individual, or persons held against their will, the Nassau County Police Department 
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Hostage Negotiation Team (HNT) may be assigned. The HNT will respond when a 

trained negotiator is needed at a scene. 

• GCPD members are trained on interacting with homeless persons and identifying those 

who require additional necessary assistance or treatment.  

• During the winter months, all Department members are reminded of the Nassau County 

Department of Health and Human Services’ “Warm Bed” project, which is an outreach 

program offering anyone without shelter housing for a night, without stipulation. 

Members are directed to apprise all homeless individuals they encounter of such 

services and, where appropriate, transport the homeless person to a shelter. 

• As Certified First Responders, GCPD Police Officers are trained to respond to all opioid 

overdose requests for assistance. In most circumstances, our police officers are 

generally the first members to respond to the scene of an overdose. Pursuant to their 

training, if necessary, they will administer NARCAN until the ambulance arrives to the 

scene. All overdose calls require a supervisor to respond and an investigation to be 

conducted by a detective. Nassau County Health and Human Services is also apprised 

of each and every overdose call. It is worth noting that pursuant to New York’s Good 

Samaritan Law (Penal Law § 220.78) all individuals and witnesses who request 

emergency assistance will not be arrested for possessing small amounts of drugs or 

drug paraphernalia.  

PLANS, MODIFICATIONS, AND UPDATES: 
• It has been suggested that police reform should include eliminating a police response to 

calls for individuals experiencing mental illness related distress.  In actuality, many of 

these calls are not received as a request for assistance for a person in mental or 

emotional distress, rather as some other type of call such as a suspicious person or a 

domestic incident.  Further, many calls to GCPD for assistance with an emotionally 

disturbed person are from a behavioral health services location, with the callers being 

mental health professionals. 

• The “Mobile Crisis Outreach Team” (MCOT) will be notified of all instances involving a 

situation where a person is experiencing a mental health crisis. MCOT is a unit 

composed of mental health professionals who provide on-site intervention and 

evaluation for community members and their families.  

• Communication Bureau Operators will receive additional training on fielding mental 

health calls for service.  The Mobile Crisis Outreach Team will be providing 911 Call 

Takers with a script to utilize when caller appears to be under mental distress. 

• The value of having a mental health professional at these scenes is recognized by all 

parties involved, and the County is working on establishing a “dual response” model with 

the Mobile Crisis Unit in these cases.  NYU Langone personnel have received extensive 

training in handling mental health incidents and will, as stated earlier, take the lead in 

most instances upon their arrival. 

• GCPD will apply this procedure, initiated by NCPD, for calls of a mental health crisis, 

unless a qualified professional is already on scene: 

o When a 911 call is received regarding a person who acts in a manner consistent 

with a mental aided person; in addition to assigning two (2) police officers and a 

NYU Langone ambulance, the Police Communications Operator also assigns a 
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Patrol Supervisor, if available and, if the person is reported as violent or is 

barricaded, the NCPD Emergency Services Unit.  The supervisor on the scene 

will contact MCOT and advise of present situation and in turn, will receive 

guidance. 
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Crowd Control 
It is the policy of the Garden City Police Department to protect individual rights related to 

assembly and free speech; effectively manage crowds to prevent loss of life, injury, or property 

damage; and minimize disruption to persons who are not involved.  

REVIEW: 
• Recently, there have been many protests with thousands of participants in the Village. 

The protests have remained extraordinarily peaceful without any arrests, or reports of 

injuries, or property damage.    

• Specialized units such as the Mounted Unit, Bureau of Special Operations and Bike 

Units train together to more effectively manage large scale events and are available to 

GCPD when appropriate.  

• The GCPD and the NCPD do not utilize surplus military equipment for crowd control, 

and Officers are usually not uniformed in traditional “riot gear” such has helmets, shields, 

and batons. 

• Both GCPD and NCPD members exhibited professionalism and restraint during recent 

protests through their understanding and application of de-escalation techniques utilizing 

verbal judo, active listening, and persuasive speaking to maintain control. 

 

PLANS, MODIFICATIONS, AND UPDATES: 
• Historically, crowd management techniques were based upon long standing tactical 

formations and riot control. While these methods are still legitimate when violence is 

occurring; today we prefer to rely upon pre-operational planning, communication, and 

collaboration, when possible, to achieve public safety and protect civil liberties.  

• It is our belief that by expanding the partnerships between the police and the community, 

we will maintain and enhance the confidence and trust of the people we serve.  

Communication and restraint have been effective in protecting the rights related to 

assembly and free speech while protecting life and property. 
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Supporting Officer Well-Being 
As stated in the NYS Guidance, law enforcement is inherently a physically and emotionally 

dangerous job.  The Village of Garden City is committed to supporting and promoting the 

physical, emotional, and mental wellness of the men and women of the GCPD. 

REVIEW: 
• Confidential meetings and counseling with licensed social workers are available to 

members of the GCPD through the NCPD Employee Assistance Office. At times, officers 

can be mandated to Employee Assistance by supervisors. 

• The Department Chaplain is a trained counselor and is available to assist as necessary.  

• During the course of a career in law enforcement, an officer will likely be exposed to a 

traumatic event (i.e., death of a child, mass casualty incident, etc.).  Traumatic events 

are covered by the NCPD Peer Support Team who respond to scenes and/or hospitals 

and other locations as needed. This team is available twenty-four (24) hours a day, 

seven (7) days a week.  

• The Nassau Police Conference, which represents all Nassau County Village and City 

Departments, also provide Peer Support programs which are available to GCPD officers.   

PLANS, MODIFICATIONS, AND UPDATES: 
• The Nassau County Police Department Wellness Committee was established in 

November of 2018 to coordinate the efforts of the Employee Assistance Office and Peer 

Support Group.  These resources are made available to GCPD Officers. 

o This Committee consists of Department representatives from the Medical 

Administration Office, Legal Bureau, Employee Assistance Office, Police 

Benevolent Association, Superior Officers Association, Detectives Association, 

Police Academy and a Chaplain. The Committee meets monthly to discuss and 

implement initiatives to support members’ physical and mental wellbeing.  

o The Wellness Committee hosts health-related voluntary seminars and training 

sessions. Additionally, they recommend current issues and topics to be covered 

during mandatory in-service training. 

• The GCPD will begin utilizing the Nassau Cares Application on all Departmental phones 

and encourages officers to add the app to their personal phones to have instant access 

to references for help with a variety of concerns. 
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Transparency 

REVIEW: 
• Each Year the Garden City Police Department publishes its Annual Report, which 

includes: 

o Personnel Analysis 

o Activity Analysis 

o Crime-Arrest Analysis 

o Youth Bureau Activity 

o Traffic Enforcement Analysis 

o Auto Accident Analysis 

• The Department provides weekly press releases to local news outlets. 

• GCPD responds promptly to Freedom of Information Law requests. 

PLANS, MODIFICATIONS, AND UPDATES: 
• The Department will continue to post Annual Reports on their website. 

• GCPD will be posting key policies on its website including: 

o Use of Force 

o Personnel Complaints 

o Bias-Based Policing 

o Community Relations 
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Conclusion 
The NYS Executive Order 203 provided the Village of Garden City and the Garden City Police 

Department an opportunity to have meaningful internal reviews and conversations, along with 

collaboration with the community stakeholders and other interested parties. During this process, 

we learned things about ourselves and each other that we may not have discovered otherwise.  

With some sense of pride, we have realized that much of what may have been termed “Reform” 

is already in practice, reaffirming the belief that policing has been progressing with the times 

and meeting and matching the community’s needs and expectations to a great degree. 

As a result of the Collaborative, it was decided that the Department would create a new Mission 

statement to more accurately reflect its commitment to the principals of Procedural Justice, one 

of the foundations of the reform initiative. 

Original Mission Statement: 

Our mission is to serve the citizens of Garden City and to provide safety and an improved 
quality of life in our community through excellence in policing. 

Members of the Department shall do their utmost to preserve the rights of citizens and to reduce 
fear in the community through the prevention of crime, protection of property, and the 
maintenance of order in public places. 

It is essential for all members to understand that in the execution of their duties they act not for 
themselves, but for the public good, and that they do so with fairness, integrity, fidelity, zeal, and 
sound judgement.  Members must also remain committed to excellence in service, personal 
performance, and professionalism, and should always treat each other with fairness, loyalty, 
and respect. 

New Mission Statement: 

The Garden City Police Department’s mission is to serve the citizens, businesses, and 
visitors of Garden City, providing a safe community and an improved quality of life 
through excellence in policing and community partnership.   

The Department will utilize evidence-based policing, striving for effectiveness with 
efficiency.  We shall also adhere to the four pillars of Procedural Justice:  Fairness, 
Voice, Transparency and Impartiality in our interactions with each other and with the 
public we serve. 

Members of the Department shall always endeavor to preserve the rights of all people, 
without bias, reducing fear in the community through the prevention of crime, protection 
of persons and property, and the maintenance of order in public places.   

The Incorporated Village of Garden City and the Police Department are committed to continually 
evaluating and improving upon all aspects of policing and police-community relations. 
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EXECUTIVE SUMMARY: 

As a result of Executive Order 203, and related to the topics listed therein, the following is a 

summary of the actions that have been, or will be, taken by the GCPD: 

• The following Policy Sections have been issued or updated to reflect changes in 

legislation, training or best practices: 

o Use of Force 

o Control Devices 

o Conducted Energy Device 

o Domestic Violence 

o Standards of Conduct 

o Limited English Proficiency Services 

o Crisis Intervention Incidents 

o Recruitment and Selection 

• GCPD Recruits will receive mandatory EO203 training as well as other Procedural 

Justice Courses as part of the curriculum at the Nassau County Police Academy. 

• GCPD Officers will attend new annual In-Service Training provided by NCPD covering 

topics listed in EO203. 

• GCPD has contracted with PoliceOne to provide training that will supplement training 

already provided by NCPD and by the GCPD’s own Certified Training Officers.  

• Daily Training Bulletins have been expanded to include new Reform legislation. 

• The new NCPD Police Academy will help to improve training, in particular use of force 

training, as the facility will allow for more hands-on training and role playing. 

• GCPD is in favor of re-evaluating the Police Recruit Civil Service Test in order to attain a 

more diverse pool of candidates. 

• As of April 1, 2021, the Attorney General’s Law Enforcement Misconduct Office has the 

authority to investigate Police Department complaints concerning matters such as 

corruption, fraud, excessive force, criminal activity, conflicts, and abuse. 

• The Village proposes to monitor, review and evaluate the Nassau County Police 

Department Body Worn Camera program for possible future adoption. 

• The GCPD, in conjunction with New York State Police, was able to make the necessary 

changes to the NYS TraCS system to now capture race and ethnicity data for traffic 

tickets.  

• The Department has expanded its use of Language Line services by installing the 

Language Line Phone and InSight Video Interpreting application on each patrol vehicle’s 

cell phone. The app will assist in communicating with persons who speak a foreign 

language, or who use sign language. 

• The NCPD is in the process of introducing a text-to-911 program. As GCPD utilizes the 

County’s e911 system and hardware, it is anticipated this feature will be available for the 

Village as well.  

• The Department will make an affirmative effort to establish contact with persons and 

groups within the community who are likely targets of hate crimes and form networks 

that address prevention and response.  Victim assistance will also be provided. 

• GCPD will develop a program to issue more Appearance Tickets for minor offenses and 

release offenders from the scene rather than transport to GCPD Headquarters for 

processing. 
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• GCPD will expand the use of the District Attorney’s Diversion Programs.  

• GCPD has initiated a program where detectives follow up on all reported drug overdose 

incidents. The goal is to provide assistance to the victim and affected family members, 

not prosecution. Referrals are made to available assistance programs and counselors. 

Should the victim wish to provide information, every effort is made to investigate and 

prosecute drug dealers preying on the community.   

• When feasible, the GCPD will use youth and adult referral programs, as well as 

Community Outreach programs, to avoid unnecessary prosecution. 

• GCPD will use County programs such as P.A.L., Police Explorers, and Young Adult 

Councils to assist youth with societal and community issues. 

• GCPD will continue the Drug Take-Back program policy of allowing persons to turn in 

illegal drugs without fear of arrest. 

• The Village intends to expand Community Councils, including representatives of GCPD, 

the clergy, counselors, and interested members of the community. 

• The GCPD Community Policing Unit has developed a CPTED program to assist property 

owners, residential and commercial, in creating a physical environment designed to 

decrease a person’s ability to commit crime and increase the likelihood that crime will be 

observed.  

• In Garden City, NYU Langone Ambulances respond to mental health crisis calls with a 

Paramedic and an EMT, both with extensive training in these situations.  The NCPD 

advises that the “Mobile Crisis Outreach Team” (MCOT) will now be notified of all 

instances involving a situation where a person is experiencing a mental health crisis.  

• Communication Bureau Operators will receive additional training on fielding mental 

health calls for service. The Mobile Crisis Outreach Team will be providing 911 Call 

Takers with a script to utilize when callers appear to be under mental distress.  

• The County is working on establishing a “dual response” model with the Mobile Crisis 

Unit in mental health cases, which GCPD will adopt when implemented.  

• GCPD will apply a new procedure, initiated by NCPD and previously described, for calls 

of a mental health crisis where a qualified professional is not already on scene.   

• GCPD will continue the practice of using non-aggressive crowd control tactics whenever 

feasible. 

• GCPD will support and utilize all available officer well-being initiatives.  
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Exhibits 

Exhibit 1  Use of Force Policy 

Exhibit 2  Control Devices Policy 

Exhibit 3  Conducted Energy Device Policy 

Exhibit 4  Vehicle Pursuits Policy 

Exhibit 5  Domestic Violence Policy 

Exhibit 6  Hate Crimes Policy 

Exhibit 7  Standards of Conduct Policy 

Exhibit 8  Limited English Proficiency Services Policy 

Exhibit 9  Community Relations Policy 

Exhibit 10  Patrol Policy 

Exhibit 11  Bias-Based Policing Policy 

Exhibit 12  Crisis Intervention Incidents Policy 

Exhibit 13  Emergency Admissions Policy 

Exhibit 14  Medical Aid and Response Policy 

Exhibit 15  Civil Disputes Policy 

Exhibit 16  Recruitment and Selection Policy 

Exhibit 17  Personnel Complaints Policy 

Exhibit 18  Crime Prevention through Environmental Design (CPTED) Surveys 

Exhibit 19  Legal Bulletins 

 






















































































































































































































































