
Accountability
Works Both
Ways

Property Owners & Managers

www.sghgcleaning.com



The Challenge
Tenant Pushback:
“We only report when something is wrong”

Creates reactive, not proactive,
management.

No Record= no protection.

Exposes owners to liability and
insurance risk.

Why this fails:



@sghgcleaning.com

Accountability=
Protection

Defense in tenant
disputes or claims

Documented proof of
services.

Supports insurance
compliance

For Owners/ Managers:

For Tenants:

Safer, healthier
environment

Transparency builds
trust

Faster resolution of
issues



BOMA- Structured
reporting reduces tenant
complaints by 25%

OSHA: Routine checks
reduce accident liability

Why Regular
Feedback Matters

FM Journal: Proactive
reporting improves
renewals by 15%

Eco-conscious developers &
governments in emerging markets

Regular Feedback=predictive
analytics for upkeep+
documented due diligence



SAFETY GREEN

The SGHG
Cleaning Model™

HYGIENE GROWTH



Daily service
reporting

Lean Six sigma
continuous
improvement

Accountability
Cycle
SGHG reports daily
Tenant confirms
even “NO ISSUES”
Manager’s oversee
full cycle

The SGHG Cleaning
Model™

SAFETY + GREEN + HYGIENE+ GROWTH



Tenant
Participation

A Tenant right: Feedback secures
their space

A quick task: 10 Second QR Scan

Shared Accountability:
Tenants help protect their
lease security.

REFRAMING

@sghgcleaning.com



Owners &
Property Manager

Data to prove the contract
performance

Benefits for 

Stronger tenant
retention

Defense evidence in
disputes

Insurance
requirement support



YOUR RISK
MANAGEMENT
PARTNER

Developed by Jermaine E Whiteside
LEAN SIX SIGMA BLACK BELT
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DOWNLOAD

GO TO SGHGCLEANING.COM
AT FOOTER CLICK ON LINK  or SCAN NOW


