Property Owners & Managers
Accountability
Works Both

Ways
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The Challenge

Tenant Pushback:

“We only report when something is wrong” Why this fails:

O Horizontal surfaces wiped (desks, fixtures, file tops) - do not disturb company papers.

lS‘ Fingerprints removed from doors/walls/desktops, ! °

G{'Vater fountains cleaned and dried.

Creates reactive, not proactive,
management.

Janitorial closet/slop sink left orderly.

Breakroom/‘\}ending : : Jr S T = A :
zFloors swept; spills spot-mopped. L\ ( A ST ﬂ\u ’L / )¢ )\S C ._Jrl et })!-Am‘ e

\eAn T Jw)m(‘f@(,k) Ly 7. mm No Record= no protection.

Tables/counters/appliances wiped cle

e CJ ‘Ck ALD Peop(e- SliP +

E/Coffee pot emptied, cleaned, and powered off. 7}

Ijlding Lobby & Public Areas '’

Interior flooring swept/mopped; mats vacuume .: e i ili
l‘tbb g swept/mopped; mat d EXpOSGS owhers to ||C|b|||ty and
obby/common carpets vacuumed; edges/crevices as needed. e i N S ur q N ce ris k.

Interior glass/entrance doors de-smudged up to 8',




Accountability=

Protection

For Owners/ Managers:

Documented proof of
services.

Defense in tenant

e disputes or claims

For Tenadnts:

Safer, healthier
environment

Transparency builds
trust

Supports insurance
compliance

Faster resolution of
issues

@sghgcleaning.com

SGHG

MODEL HUB™

{ SGHG Cleaning LLC - Client Se...

SGHG Cleaning
LLC - Client
Service

Safety Feedback Form- Revised
01252025

Work Order Number

Date Completed
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‘ Feedback Matters
& SGHG CLEANING LLC - Daily Service Checklist _ .
_ 5 Safety - Green + Hygiene - Growth (SGHG Six Sigma Model TM) E: .

Auto-email to BESC Real Estate after submission.

Eco-conscious developers &

governments in emerging markets

Building / Tenant Name: BESC - Graenville
Staff Name: Simnna Whitasida
Tmew: [T rime out: [T

Time spent (Lobby / Restrooms / Office / Other): 2 i

© BOMA- Structured
reporting reduces tenant elehsmmssm iy

Counters and surfaces wiped

CO m p I q i n ts by 2 5 0/0 Glass/mirrors cleaned

Floors dry-mopped / vacuumed

Restrooms serviced

° O S H A: R o u ti n e c h ec ks Sec\:’if:":s-r:i:m;:ma Quality Data

Number of trash bags removed: |:|

reduce accident liability

°
F M J o u r n q I [ ] P roq Ct Ive Safety observations: (check all that apply)
°
Green compliance: (check all that apply) Ern-friendly eolitions

reporting improves B —

re n ewq I s by ] 5 o/o Se.clion 4- Inc_ident! Feedback
Incident observed?

Regular Feedback=predictive
analytics for upkeep+
documented due diligence




The SGHG
Cleaning Model™
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© SAFETY © GREEN

© HYGIENE © GROWTH




SAFETY + GREEN + HYGIENE+ GROWTH
6OHe

_ 5 The SGHG Cleaning (®);
- /)< MOdeITM @&QCIALC\’QV

~7 & Daily service ® Lean six sigma & Accountability
reporting continuous Cycle

improvement SGHG reports daily < N
I MODEL HUB™

Tenant confirms ! \
even “NO ISSUES” \ '
Manager’s oversee
full cycle




REFRAMING

Tenant
Participation

0 A Tenant right: Feedback secures
their space

SGHG

MODEL HUB™

O A quick task: 10 Second QR Scan

Q Shared Accountability:
Tenants help protect their
lease security.

@sghgcleaning.com



WN G
o
> @ s
% ﬁg

L
/ \ %ﬁcmc\f

~ SAFETY+GREEN-+HVRIFNCF - RRAWTH

Benefits for
Owners &
Property Manager
L\ L\ 9 Qs
Stronger tenant Defense evidence in Insurance Data to prove the contract
retention disputes requirement support performance
QA
:I ‘

SGHG

MODEL HUB™




fag Developed by Jermaine E Whiteside " S~
N ¥ SGHG CLEANING LLC LEAN SIX SIGMA BLACK BELT

YOUR RISK

(%) sghgcleaning.com MANAGEMENT

£ 1230 John B. White Sr. Bivd PARTNER
Spartanburg, SC 29306

&) @sghgcleaning



DOWNLOAD - %ﬂzﬁ"’: =

SGHG
Model Hub™

GO TO SGHGCLEANING.COM
AT FOOTER CLICK ON LINK or SCAN NOW



