Operating Category Budget - Actual Expense — Proposed 2025/2026 Budget
2024/2025 2024/2025
Arborist $4,000 $14,280 $4,000
Backflow and hydrant testing $250 $175 $200
Bank fees S275 $210 $225
General repair and maintenance $10,000 $24,600 $10,000
Insurance $34,000 $33,000 $36,540
Landscaping/ Show removal $34,000 $33,000 $36,000
Professional fees $13,000 $2,000 $13,000
Office $325 $536 S400
Pest control $4,700 $5,000 $5,500
Reserve Fund Contribution $64,000 $64,208 $66,000
Utilities (water/sewer/electricity) $7,500 $6,060 $7,500
Waste removal (compost/garbage/recycling) | $5,000 $5,300 $5,500
Window cleaning $2,400 $2,000 $2,800
TOTAL OPERATING EXPENSES $179,350.00 | $190,369.00 $187,665.00
ABOVE DOESN’T INCLUDE ALL OF OCTOBER
EXPENSES

| carried over $15,000 from last year which helped with costs associated with arborist and downspouts over the sidewalks. We won’t be in a
deficit this year. However, condo fees needed to increase more than last year.

NOTES

1. The above numbers do NOT include all of the expenses for October.
2. Yes, we need to allocate monies for an arborist every year. The trees keep growing onto the roof and branches keep dying. We also had
four trees die and needed to replace three, as well as an antifungal application on one tree. Additionally, major work had to be



performed to save two large ash trees, lilacs trimmed everywhere and major trimming and bracing for the trees between the A and B
units. Saving trees is important to most owners.

3. Professional fees — we need to budget $5,000 for any insurance claim (that’s our deductible), $5,000 for legal fees and $3,000 for the
audit.

4. Water wasn'’t as expensive this year since we didn’t irrigate for six weeks or so, therefore | kept the expense same.

5. Why was Office Expenses so high? To maintain the web site. | also had to refund an owner overpayment on condo fees so | took it out of
Office.

6. General repair and maintenance have increased dramatically over the past few years, which shouldn’t be a surprise, give that the
complex is almost 25 years old. | paid for eight (8) of those extensions of the downspout out of General Repair and Maintenance. Next
year, I'll take the expense, which is around $14,000, out of the Reserve Fund.

Quick breakdown of proposed 2024/2025 condo fees:

A units — Unit factor 0.0425 - $7,976/year or $665/month
B units — Unit factor 0.0375 - $7,038/year or $587/month
C units — Unit factor 0.0450 - $8,445/year or $704/month

The above condo fees come into effect November 1, 2025 and go until October 1, 2026.

You can either pay by cheque (the entire year) or monthly cheques (all monthly cheques delivered at once). Cheques to be paid to “Signal Hill
Villas” and delivered to Terry at 21 Signal Hill Lane no later than October 30. Or you can arrange a monthly debit through your bank account. Last
option — monthly e-transfer. Those monthly e-transfers need to occur the first of each month.

Once the year ends (October 31, 2025), | will send out a detailed summary of expenses including an accounting of all money, which will include
the condo fees obtained as well as the cash carried forward from last year to this budget year’s revenue. The auditor will receive everything by
November 20. By then, I'll have all the bank statements. The audited statement will probably be available mid-January, 2026.



