
Board of Directors Meeting Minutes Sunday, June 27th , 2021 @ 7:00 – 8:00 pm hours
Via Zoom Calgary, AB

1. [bookmark: 1. Call to Order]Call to Order
[bookmark: 2. Attendance & Quorum]Terry Chelich called the meeting to order at 6:58 pm.

2. Attendance & Quorum
Deb, Linda and Terry in attendance.

3. [bookmark: 3. Approval of the Agenda/Any Additional]Approval of the Agenda/Any Additional Items
8.9. Garage pad reinforcement
It was moved by Linda and seconded by Deb that the agenda be approved as previously circulated. Carried.

4. [bookmark: 4. Approval of May 2nd and May 12th  202]Approval of May 2nd and May 12th 2021 Meeting Minutes
It was moved by Linda and seconded by Deb that the minutes previously circulated be approved. Carried.

5. [bookmark: 5. Update on Finance]Update on Finance
Linda indicated that as of June 27, 2021, the balance in the Operating (Chequing) account was $30,773.90 and, in the Reserve (Savings) account of $57,421.66.

6. [bookmark: 6. Acceptance of Electronic Votes]Acceptance of Electronic Votes
It was moved by Linda and seconded by Deb that all the electronic votes as specified in the Agenda be accepted. Carried.

7. [bookmark: 7. Old Business]Old Business
7.1 Linda is still pursuing GST cost recovery from CRA.
7.2 Harvest Recycling has placed a large bin in the shed for recyclables. Closed.
7.3 SHV has paid its share of costs to Building Works for the basement crack in Unit 8. Owner is responsible for remainder. Closed.
7.4 The Board decided not to pursue a loan from RBC. Closed.
7.5 Linda will finish fixing the inside of the shed and AutoRain has been approved to fix the corner.
7.6 It was decided that only post-dated cheques and paying through Interac will be allowed for the next budget cycle to save on bank fees.


8. [bookmark: 8. New Business]New Business
8.1. Omega has completed the project. Closed.
8.2 Linda will speak to Time Savers, our landscaper, about being more careful around sprinkler heads.
8.3. Unit 14 has been asked, for the second time, to take their dog completely off the property to pee.
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8.4 It was decided to charge back to Units 9, 15, 17 and 19 for the extra concrete used to fix their driveways near the edge of their garage pad, according to a legal ruling obtained several years ago and on record at an AGM. Costs to be determined and to be paid no later than mid-October 2021.
8.5. Linda outlined a proposal for Concierge Service which, basically, means that owners are responsible to pay for their requests not covered in the budget or Reserve Fund. A detailed proposal will be developed by the Board, passed by the Board and fully outlined at the next AGM. Linda to take the lead.
8.6. The garage frame seems to require yearly painting. It was decided to arrange iron covers for all the garage frames and will be costed and budgeted in the next financial cycle.
8.7. It was moved by Terry and seconded by Deb that Linda be reimbursed $115.78 for a new hose for the shed. Carried.
8.8. Linda will compose the July newsletter and Terry will send out.
8.9. It was moved by Terry and seconded by Deb that GeoGrout carry out the foam installation in all garages and it was further moved by Linda and seconded by Deb that Hugh Powell pay the legal fee associated with obtaining the ruling that costs will be taken from the Reserve Fund. Carried.

9. [bookmark: 9. Adjournment]Adjournment
The meeting was adjourned at 8:00 pm. Next meeting will be called at the discretion of the President.


Respectfully submitted,
Terry Chelich, Secretary/President, SHV BOD
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