	Operating Category
	Budget – 2023/2024
	Actual Expense – 2023/2024
	Proposed 2024/2025 Budget
	

	
	
	
	
	

	Arborist
	$1500
	$6,000
	$5,000
	

	Backflow and hydrant testing
	$0
	$220
	$250
	

	Bank fees
	$275
	$175
	$275
	

	General repair and maintenance
	$10,000
	$3,600
	$15,000
	

	Insurance
	$29,000
	$28,000
	$34,000
	

	Irrigation
	$0
	$0
	$0
	

	Landscaping/ Snow removal
	$27,000
	$32,000
	$34,000
	

	Professional fees
	$13,000
	$2,000
	$13,000
	

	Office
	$250
	$300
	$325
	

	Pest control
	$4,400
	$4,000
	$4,700
	

	Reserve Fund Contribution
	$62,000
	$62,000
	$64,000
	

	Utilities (water/sewer/electricity)
	$7,500
	$4,000
	$7,500
	

	Waste removal (compost/garbage/recycling)
	$5,000
	$4,300
	$5,000
	

	Window cleaning
	$2,000
	$2,000
	$2,400
	

	Reserve Fund Study
	$0
	$3,000
	$0
	

	
	
	
	
	

	TOTAL OPERATING EXPENSES
	$161,925.00
	$151,595.00
	$185,450.00
	

	ABOVE DOESN’T INCLUDE SEPTEMBER OF OCTOBER EXPENSES
	
	
	
	





NOTES
1. Powerhause offered us a better deal to combine landscaping, snow removal, irrigation start up and shut down and backflow valve testing than our current providers. I included everything in their contract but will break it out for the audit. They will also do tree well weeding and mushroom cleanup (we have lots of mushrooms) and that was also included. 
2. The above numbers do NOT include any expenses for September and October. It will be tight, but we should make it. 
3. Yes, we need to allocate monies for an arborist every year. The trees keep growing onto the roof and branches keep dying. We also had two trees die and need to replace three, as well as an antifungal application on one tree.
4. Professional fees – we need to budget $5,000 for any insurance claim (that’s our deductible), $5,000 for legal fees and $3,000 for the audit. 
5. Water wasn’t as expensive this year since we didn’t irrigate for 3 or so of the hottest months. So I kept the expense same. 
6. Why is Office Expenses so high? To maintain the web site. 
7. General repair and maintenance have increased dramatically over the past few years, which shouldn’t be a surprise, give that the complex is almost 25 years old. We also have three large projects yet to be expensed to this year’s budget.
Quick breakdown of proposed 2024/2025 condo fees:
A units – Unit factor 0.0425 – total $7,890/year or $658/month 
B units – Unit factor 0.0375 – total $6,960/year or $580/month 
C units – Unit factor 0.0425 – total $8,345/year or $695/month 
