


Association of West Virginia
Solid Waste Authorities
Bylaws as amended on 3/21/2019


Article I:  Name
	The name of this organization shall be The Association of West Virginia Solid Waste Authorities.

Article II.  Purpose

	This Association shall be non-profit.  Its purpose shall be to address the common concerns of its member authorities in all matters affecting solid waste management, including reduction, reuse, recycling, and litter control in West Virginia.

	The scope of activities may include, but is not limited to:

		Serving as a liaison communication link between authorities and the various
		Federal and State agencies that regulate and manage solid waste;

		Initiating, reviewing and preparing recommendations on existing and/or
		proposed legislation as well as promulgated rules and regulations;

		Sharing information;

		Sponsoring educational conferences, seminars, and workshops; and
	
		Encouraging cooperation among member authorities to promote effective
		solid waste management and litter control.

Article III: Membership and Dues

Section 1.  Types and Membership

	A.  The Association shall have two types of members :
		1.  Member Authority – voting member
		2.  Associate Member – nonvoting member
		
	B.  Each authority or regional solid waste authority established pursuant to 			§22C-4-3 or §22C-4-4 of the Code of West Virginia shall be a Member Authority 			of this Association with full membership privileges upon payment of the 				Association annual dues.  Each Member Authority shall have one vote in all 			matters of business before the Association.  Individual solid waste authority 			members or employees of a Member Authority may serve on the Board of 			Directors or on committees of the Association.

	C.  Any other corporation, organization, or individual with an interest in solid waste 	issues may join the Association as an Associate Member upon payment of the 	appropriate level of associate dues.  An Associate member may attend Association 	conferences at member rates.  An associate Member may be appointed to serve on 	Association committees.  However, an Associate Member may not hold an elected 	position in the Association nor vote.  An Associate member may not participate in the 	business meetings of the Association with the exception that an Associate	member may address the Association during a business meeting or board meeting with 	approval of the Board of Directors from a prior meeting.

Section 2.  Dues

	A.  Dues will be assessed in three (3) categories:

		1.  Solid Waste Authority Member Dues 				$ 200.00 / year
		2.  Corporation/Organization Associate Member			$ 200.00 / year
		3.  Individual Associate Member Dues				$    50.00 / year

	B.  Annual dues shall cover the period from July 1 to June 30 of the following year.
	With the payment of the annual dues a Member Authority or Associate Member shall 	receive a discounted conference fee to be decided by the Board of Directors.
	    
	C.  In order to maintain the privileges of membership, each Member Authority and 	Associate Member must have paid their dues by September 15, of each year.  	The 	Treasurer shall send out delinquent notices and update the membership roster on 	that date.

Section 3.  Fiscal Year

	The Association’s fiscal year shall run from July 1 to June 30.

Article IV:  Officers

Section 1.  List of Officers

	The elected officers of the Association shall be the Chair, Vice-Chair, Secretary, and 	Treasurer, each of who shall be a member or employee of a solid waste authority 	that is a current Member Authority of the Association.
		
Section 2.  Term of Office

	The officers shall be elected to staggered two year terms by the Member 	Authorities at the Association Annual Meeting held in the fourth quarter of the calendar 	year.  The Vice Chair and Treasurer shall be elected in even-numbered years and 	the Chair and Secretary in odd-numbered years.  They shall assume office immediately 	following the meeting at which they were elected and shall serve, so long as they 	meet the qualification to hold office, until their successors are 	duly elected.  

	It shall be required of the officers to attend three (3) of the four (4) meetings 	mandated  by the Chairman. Failure to comply with this 	requirement the Chair shall 	deem the office as vacant and will appoint a replacement to 	this office.


Section 3.  Duties of Officers

	A. The Chair shall preside at all regular, special and board meetings of the 	Association and shall be an ex-officio member of all Standing and Special Committees 	that may be designated to carry out the functions of the Association, except the audit 	and nominating committees.

	The Chair shall appoint, with the consent of the Board of Directors, all Standing 	and 	Special Committees as required by the bylaws and/or recommended by the 	membership.  The Chair shall, together with the Secretary, co-sign the minutes of all 	meetings at which he/she presided.

	The Chair shall attend to the executive business of the Association and exercise 	such 	powers as may be conferred to that office by the membership and the bylaws.  The 	Chair shall execute for recording any deeds, deeds of trust, contracts, notes, bonds, 	agreements, or any other papers necessary, requisite, proper, or convenient by or on 	behalf of the Association when and if directed by the membership.

	B. The Vice-Chair shall have the power and authority to act as Chair of the Association 	during the absence or disability of the Chair.  That individual shall acquaint 	himself/herself with all functions, programs, and activities of the Association to be able 	to assume the responsibilities of the Chair if required to do so.

	C. The Secretary shall record the business conducted at all regular, special and board 	meetings of the Association.  The Secretary shall have charge of the minute book and be 	the custodian of deeds and other important records of the Association.  The Secretary 	shall file such reports as may be required from time to time, answer correspondence 	addressed to the Association, send out notices of meetings and carry out other 	functions as requested or assigned by the Chair and/or the membership.

	D. The Treasurer shall have charge of the funds and monies of the Association and 	maintain a record of all income and expenditures of these funds.  The Treasurer shall 	provide regular financial statements to the membership.

	The Treasurer shall promptly pay all obligations authorized by the membership and/or 	the Board of Directors.  All checks drawn upon the Association shall be co-signed by two 	of the following officers: the Chair, the Vice-Chair, the Treasurer, or the Secretary.

	The Treasurer shall maintain the membership roster.

	The Treasurer shall maintain the following bank accounts:
		General Account - Administrative account comprised of dues, donations and 
		investments.
		
		Education Account – Account designated to annual conference of expenses and 			income.  Funds provided from combination of monies from general account, 			conference registration, donations, and MOU with DEP/REAP. 
		
		Scholarship Account – Account designated for education scholarship per 			AWVSWA Scholarship Awards Program.  Funding to be provided from the 			general account in the amount of $ 2,000.00 or as provided by the Finance 			Committee and approved by the budget. 
		The Treasurer shall be an ex-officio member of the Finance Committee.

Section 4.  Past Chair

	The Past Chair will remain on the Board as a non-voting member to provide guidance 	and support for the new officers.  This will allow continuity of operation.  The term of 	office will be in conjunction and continuity with that of the newly elected Chair.
	
Article V:  Board of Directors

Section 1.  Membership of the Board

	The Board of Directors shall consists of the five (5) officers of the Association, four (4) 	directors and one Ex-Officio representative of the WV Solid Waste Authority 	Management Board.  The Past Chair and Ex-Officio shall enjoy all the privileges of 	membership except voting.

Section 2.  Ex-Officio

	The Ex-Officio shall act as liaison between the Association and the Solid Waste Management Board.

Section 3.  Directors

	The Directors shall each be a member or employee of a solid waste authority that is 	currently a Member Authority of the Association.  Directors will be elected at the Annual 	Meeting of the Association for staggered two year terms with two (2) Directors being 	elected in even numbered years and two (2) Directors being elected in odd numbered 	years.  Each Director shall assume his/her position on the Board immediately following 	said election and serve, so long as he/she meets the qualifications to hold the 	directorship, until his/her successor is duly elected.  The Directors shall act, as liaison to 	student organizations, and member associations as well as 	other such duties as 	shall be specified by the Chair.

Section 4.  Qualifications:

		If any Officer or Director of the Association resign from or loses his/her 	appointment or position to the solid waste authority on which he/she has served or if 	the solid waste authority of which and Officer or Director is a member 	or employee 	ceases to be a Authority of the Association, then that Officer or Director shall be 	considered to have resigned from his/her elected position in the Association and 	that position shall be filled according to the provisions of Article VI Section 3 of 	these 	bylaws.

Section 5.  Duties of the Board:

		The Board of Directors shall have general supervision of the affairs of the 	Association between its business meetings, shall set the time and place of such 	meetings and shall perform other duties as directed by the membership or these 	bylaws.  The Board shall make a brief report on their actions to the membership 	at each 	meeting.

Section 6.  Meetings of the Board:

	A. The Board of Directors shall meet as needed to perform their duties and carry out 	their responsibilities.

	B.  Meetings of the Board shall be called by the Chair with approval of a majority of the 	Board’s voting members presented or by petition of any four (4) voting Board members 	presented to the Chair.  The time and place of the meeting shall be designated in the 	notice of the meeting, which shall be sent to each Board member.

	C.  A majority of the voting members of the Board shall constitute a quorum for the 		quorum for the transaction of business.

	D.  Meetings may be held by telephone conference or other electronic means, such as 	video conferencing.  In these instances, the Board must ensure that all their members 	can hear, and be heard by each other and any media or member of the public present at 	the meeting.

Article VI:  Elections

Section 1.  Nominations:

		By September 1st each year, the Nominating Committee shall solicit from the 	Association membership nominations for Officer and Director Positions to be filled at 	the following Annual Meeting; i.e., Vice-Chair, Treasurer and two Director Positions in 	even numbered years and Chair, Secretary, and two Directors in odd numbered 	years.  	The Committee shall contract each nominee and determine that he/she 	meets the 	qualifications of the position and is willing to serve if elected.  The Nominating 	Committee shall prepare a slate of candidates listing nominees for each of the Officer 	and Director positions.  No more than one board member at any time may be from the 	same county.  The Committee shall distribute this slate of nominees to the Member 	Authorities at least one month prior to the Annual Meeting.  If a Member wishes to be 
	placed on the ballot  for an office that they currently do not hold,  and that member 	already holds an office,  they must notify the Association that they are resigning their 	office by September 1st so that their name can be placed on the official nomination 	ballot.

Section 2.  Elections:

	A.  At the Annual meeting, the Chair shall also solicit nominations from the floor, 	provided the nominee is qualified and willing to serve.  Voting shall be by secret ballot 	by the Qualified Representative of each of the Member Authorities present.

	B.  The Nominating Committee shall act as Election Committee-distributing, collecting 	and counting the ballots and verifying the results of the election to the Chair.

	C.  The nominee receiving the highest number of votes for each of the positions open 	shall be elected, except that the two (2) director nominees receiving the highest and 	second highest number of votes shall be elected to the two director positions.


Section 3.  Filling Vacancies in Unexpired Terms:

	A.  If a vacancy occurs in the position of the Chair, the Vice Chair shall become Chair to 	serve for the reminder of the unexpired term.  A vacancy will be deemed to have 	occurred if the Chair has three consecutive absences from the quarterly meetings or as 	described in Article 3 Section 2.

	B.  If a vacancy occurs in the position of Vice Chair, Secretary, Treasurer, or Director, the 	position shall be filled by appointment of the Chairman.  This appointment shall remain 	in effect until the annual elections.  A vacancy will be deemed to have occurred if the 	Vice-Chair, Secretary, Treasurer, or Director has three (3) consecutive absences from the 	quarterly general meetings or as described in Article 3 Section 2.

Article VII:  Meetings:

Section 1.  Regular Meetings:
	
	A.  The Association membership shall meet at least quarterly.  The budget for the 	upcoming fiscal year shall be adopted at a regular meeting held during the second 	quarter of each calendar year.  The business meeting for the fourth quarter of each 	calendar year shall be the Annual Meeting where elections are held and committee 	reports made.

	B.  The time and location of regular meetings will be determined by the Board of 	Directors.  Notice of regular meetings shall be given to the membership at least one 	month in advance of the meeting.

	C.  Meetings may be held by telephone conference or other electronic means, such as 	video conference.  In these instances, the Board must ensure that all their members can 	hear, and be heard by each other and any media or member of the public present at 	meeting.
Section 2.  Special Meetings:

	A.  Special meetings of the Association may be called by the Chair, the Board of 	Directors or by petition of the Qualified Representatives of at least 25% of Member 	Authorities.  A special meeting petition should state the purpose or need for a special 	meeting and should be sent to the Secretary of the Association.

	B.  Meetings called by petition must be held within thirty (30) days of the presentation 	of the petition to the Secretary.
	
	C.  At least seven days’ notice of a special meeting shall be given to all Member 	Authorities, except that this notice requirement may be waived by express consent of 	the Qualified Representatives of Member Authorities.
	
	Section 3.  Quorum

	A quorum at any meeting of the Association shall be the gathering of a simple majority of the Qualified Representatives of Member Authorities.  In the event that a quorum is not present for a regular meeting, the board can act in its place, so long as a quorum of the board is represented.  In this case member Authorities in attendance will have voting rights.

Section 4:  Voting:

	A. Each member Authority shall have one vote to be cast by its Qualified Representative.	

[bookmark: _GoBack]	B.  The Qualified Representative of a Member Authority shall be the chairperson of that 	authority or, in the absence of the chairperson, the vice-chairperson or in the absence 	of the vice-chairperson, another solid waste authority member or staff person of 	the authority who has been designated 	by that Member Authority in writing as its 	representative at the meetings of the Association.  Written authorization must specify 	the time frame and can be given for the current fiscal year, but cannot exceed 	the 	fiscal year.	

	C.  All votes shall be cast by the Qualified Representatives gathered for the meeting.

Article VIII:  Committees

Section 1.  Appointments:

	A.  All committee members shall be appointed by the Chair with the consent of the 	Board of Directors.  Each committee chair shall be appointed by the Association Chair 	and shall be from a Member Authority.

Section 2.  Standing Committee:

	Standing Committees shall include, but not necessarily be limited to:

	A.  Financial Review – This committee shall be independent of the Chair, the Secretary, 	and the Treasurer.  This Committee shall be responsible for conducting an annual review 	of the Association’s financial records after the end of the fiscal year.  The Financial 	Review committee shall make a report to the membership during the Annual Meeting.

	B.  Education  - This committee shall be responsible for organizing and conducting 	educational meetings, developing resource data for distribution to the membership and 	coordinating the scheduling of such other workshops and/or seminars as may be 	necessary to acquaint the membership with new or proposed regulations and technical 	data relating to solid waste management.

	C.  Ethics – This committee shall monitor WV Ethics Commission and court decisions 	related to solid waste management and keep members informed about the rulings 	made by these bodies.

	D.  Finance – This committee shall prepare an annual budget for adoption by the Board 	of Directors and ratification by the membership during and Association meeting held 	during the second quarter of the calendar year.  This committee may also assist the 	Board in identifying sources of funds or grants to underwrite educational or other 	projects of the Association.  The Treasurer is an ex-officio member of this committee.

	E.  Legislative Affairs – This committee shall be responsible for developing an agenda 	and strategy for achieving laws and regulations to cope more efficiently with solid waste 	management.  Reports and recommendations of this committee will be presented to 	the Authority Members for adoption at a regular or special meeting.  The adopted 	legislative program shall be presented to the legislative leaders and administrative 	agencies for their consideration.

	F.  Nominating – This committee shall consist of three (3) members, each of whom is a 	member or employee of a Member Authority.  This committee is responsible for 	nominating qualified persons for the Board of Directors before each election and for 	nominating qualified persons to fill vacancies, which may arise between elections.  This 	committee shall also act as election committee to conduct Association elections.

	G.  Volunteer of the Year – Nominations for Volunteer of the Year will be accepted 	beginning in July from AWVSWA Member Authorities in good standing. This committee 	is responsible for developing criteria, application forms, and for receiving applications 	for Volunteer of the Year and evaluating them to pick a volunteer candidate that has 	contributed greatly to the efforts of the Association and/or Industry.  This will be 	done on fair bases and the results will be presented at each Annual Conference 	with 	appropriate awards and salutation.  

	H.  Scholarship Committee - The Scholarship Committee shall consist of a chairperson 	and additional members as appointed by the AWVSWA Board Chair.  The Scholarship 	Committee shall execute established procedures for bestowing scholarship funds to 	qualified applicants as defined in the Association of West Virginia Solid Waste 	Authorities Scholarship Awards Program.   The committee shall advertise to and solicit 	applications from member SWA’s (as defined in Article III, Section 1-B of these By-laws).  	Chairperson will ensure deadlines are met as defined in the application instructions.  A 	current Awards Program Instructions and Application form will be made available on the 	AWVSWA website along with posting of scholarship winners.  Chairperson should 	prepare and forward reports of committee activities as requested by the AWVSWA 	Board Chair.


Section 3.  Special Committees:

		Other committee may be appointed by the Chair with the consent of the Board 	of Directors., as needed for issues such as recycling, mandatory disposal, new 	technologies. 

Article IX:  Conflicts of Interest

		For the purpose of this provision, the term “interest” shall include personal 	interest, interest as a director, officer, member, stockholder, partner, manager, 	trustee, 	or beneficiary of any concern and having an immediate family member 	who holds such 	an interest in any concern.  The term “concern” shall mean any corporation, association, 	trust partnership, limited liability entity, firm, person, or other entity other than the 	organization.
		No director or officer of the organization shall be disqualified from holding any 	office in the organization by reason of any interest in any concern.  A director or officer 	of the organization shall be disqualified from dealing, either as a vendor, purchaser or 	otherwise, or contracting or entering into any other transaction with the organization or 	any entity of which the organization is an affiliate.  No transaction of the organization 	shall be voidable by reason of the fact that any director or director or officer of the 	organization has an interest in the concern with such transaction is entered into, 	provided:
		1.  The interest of such officer or director is fully disclosed to the board of 			directors.
		2.  Such transaction is duly approved by the board of directors not so interested 			in connected as being in the best interest of the organization.
		3.  Payments to the interested officer or director are reasonable and do not 			exceed fair market value.
		4.  No interested officer or director may vote or lobby on the matter or be 			counted in determining the existence of a quorum at the meeting at which such 			transaction may be authorized.
		The minutes of the meeting at which such votes are taken shall record such
		disclosure, abstention, and rationale for approval.

Article X:  Dissolution

		Upon the dissolution of this organization, assets shall be distributed for one of 	more exempt purposes within the meaning of section 501 (c)6 of the Internal 	Revenue Code, 	or corresponding section of any future tax code, or shall be distributed 	to the federal government, or to a state or local government, for public purpose.


Article XI:  Parliamentary Authority

	Section 1.  Rules of Order

		Unless otherwise addressed in these bylaws, all meetings of the Association 		shall be conducted in accordance with the most current edition of “Robert’s Rules of 	Order”.

	Section 2.  Parliamentarian

		A Parliamentarian shall be appointed by the Chair.  The Parliamentarian shall be 	someone with knowledge of “Robert’s Rules of Order”.  The Chair shall rule on points on 	order and may consult 	with, and be advised by, the Parliamentarian in such matters.


Article XIII:  Amendments to the Bylaws

		Any member Authority may propose amendments to these bylaws.  Proposed 	amendments must be filed with the Secretary.  A special committee, appointed by the 	chair, shall evaluate and present the proposed amendments to the board of directors to 	be distributed in writing to each Member Authority at least one month in advance a 	scheduled Association meeting or Special meeting per Article VII.  Amendments must be 	approved by a two thirds (2/3) vote of the Qualified Representatives to be ratified.
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