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How Does Your Team
Measure Up?

Your Better Teams Assessment Report will
spark discussion and empower your team to
quickly identify their strengths & challenges.
You'll co-create an action plan to build and
sustain a happy, high-performing team.

It’s as simple as 1-2-3...

[l;l] 1. Team members complete an online assessment (15 min)

2 Your team meets to debrief their team report. (3+ hours)

* |dentify areas to celebrate
* |dentify areas to improve

* Develop an action plan

Y 3 OPTIONAL) Repeat the process 6 months later to look for
P P
Rk measurable progress
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Get a 25-page team report
that generates high-impact
strategies developed by the
team for the team.

Better Teams
TEAM ASSESSMENT REPORT

‘Your Team's Highest Scoring Questions for Each Area




Get a 25-page team report
that generates high-impact
strategies developed by the
team for the team.

Better Teams
TEAM ASSESSMENT REPORT

Your Team Name Goes Here
SAMPLE REPORT
8.10.18
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Engage & Empower e
Your Team

Your Better Teams Assessment Report will
spark discussions that help your team identify
their strengths and challenges. Together,
you’ll co-create an action plan to build and

sustain a happy, high-performing team.

It’s as simple as 1-2-3...

@ 1. Team members complete an online assessment (15 min)

2 Your team meets to debrief their team report. (3+ hours)

* |dentify areas to celebrate
* |dentify areas to improve

* Develop an action plan

7~ 3 (OPTIONAL) Repeat the process 6 months later to look for
Ix__/ measurable progress
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