
 

 

 

 

 

 
SPECIAL MEETING  

RAISIN CHARTER TOWNSHIP 
BOARD OF TRUSTEES 

3266 GADY RD. 
ADRIAN, MI  49221 

December 23, 2025 AT 6:30 p. m. 
 

 
 
The Township Board began the special meeting at 6:30 p.m. 
 
 
1.  CALL TO ORDER: Meeting called to order by Supervisor Debra Brousseau. 
 
      WELCOME, PLEDGE, INVOCATION: Pledge and moment of silence.  
 
2. ROLL CALL 

Members Present: Dale Witt, Shelley Hunt, Cheryl Witt, Susan Bunch, Deb Brousseau 
Members Absent: None 

 
 
3. PUBLIC COMMENT: was heard. 
 
4. PURPOSE OF MEETING 
 

a. Resignation of Trustee Smith: Motion Brousseau, Support Hunt to accept the resignation of Trustee 

Kerry Smith effective 12.23.25. M/C all 

b. 2025 Year End Budget Review: Motion D. Witt, Support Bunch to approve Budget Amendments as 

presented (See Attached). M/C all. 

c. Discussion regarding Sexton Position 

d. Discussion regarding filling Trustee Vacancy: Process will follow same procedure as Supervisor and 

Trustee Vacancies.  Cover Letters and Resumes to be received by Jan. 14, 2026 with interviews to be 

held Jan. 21, 2026.   

 
 
Meeting adjourned at 6:54 p.m. 

 

 

 

 
_______________________________________  _______________________________________ 
Tom Hawkins, Supervisor    Susan Bunch, Clerk 



 

 

 
 
 


