OUN
> =y

The Town v
Thot Really Cores

T OWN OF MELBOURNE VILLAGE

555 Hammock Road * Melbourne Village * Brevard County * Florida 32904-2513
Telephone: (321) 723-8300 « Fax (321) 984-7219
Email: town@melbournevillage.org

- Special Commission Meeting -
Minutes
Thursday August 3, 2023
6:30 PM, Town Hall

Call to Order: 6:30_pm
Pledge of Allegiance Ied'by Mayor
" Roll Call: Comm|55|oners Foster Ingram Jones Muzzone Vice Mayor Calenda and Mayor
Dity were all present. Commissioner Anderson was excused.
Town Personnel Issues:

A. Termmatlon of PW Superwsor : ,
Mayor Ditty termlnated PwW Supervnsor Bill Losee first thing on Monday morning
(7/31/2023). Mayor Ditty read the letter of termination she gave to Mr. Losee, then
asked fora motion to actept or reject the termination. o

Vice Mayor Calenda made a MOTION to accept the termlnatlon of Bill Losee by the
Mayor.-Commissioner Foster seconded the MOTION.

FoI.Iov:v up discussion had: V

Mayor Dltty read the reasons for termination of Mr. Losee. (Copy of comments attached
to-minutes)

Vice Mayor Calenda' stated that in the last specia] commission meeting,-she wasmade
aware by Commissioner Foster’s summary of the roof co:n_tacts that.Mr. Losee cost the
town $13,000, since due to his negl'igenc_e,’we signed a roof contract that was $13,000
more than it should have been if a call had been made. N |

Comm Ingram stated that we have lost 60% of our employees this year and 100% last
year asks if it is the work envnronment not the nght employee, or are we not paying
them enough.

Mayor Ditty said Mr Losee was terminated, our other Maintenance Tech'left for family
medical reasons, and our Deputy Clerk got a better paymg job more suited to her
talents. Last year our mayor and town were under duress and we had no staff. She
stated that she and Heather Roberts, Town Clerk, agree we have good crew, and we are



no longer under duress. Comm Muizone has agreed to organize and support the PW
side. We can rebuild with better applicants; we will take our time and make sure they
are qualified.

Comm Jones asked for Ms. Roberts’ opinion.

Ms. Roberts said there was a lot of negativity in the office, and | that if we get'the right
people in-the office that will change. She stated she did try to curb the negatlvrty, but
some it already existed when she was hired in January and has contlnued to grow. She
and the Mayor agree to-take our time and make sure we hire the-correct employees.

Vice Mayor Calenda said some of the employeesoverlapped the_poli.oe department and
she believes that has affected the negativity aspect. She stated we need to work on the
personnelmanual so that everyone understands their roles, expectations, and rules.

Comm Muzzone agreed and added that with our new budget, we may be able to afford
better quallfled candidates.

Comm Ingram asked Town AttorneyJohn Cary if there were any potential legal issues.

Mr. Cary- sald no, and that Mayor Ditty had been in contact wrth him every step of the
way in order to minimize exposure to I|ab|hty :

'Comm Ingram asked if exposure had been successfully mitigated.

Mr. Cary said yes, but we cannot stop-someone from filing a lawsuit. He added for the
record that Mr. Losee did text him and- ask if he was aware of what happened, and that
he’d replied that he was indeed aware, but could not discuss this with him because he is
the Town’s attorney. He stated that Mr. Lose-e’srespOnse was to the effect of “l will see "
you at deposition.” ' ' '

Mayor Ditty added (re: Iiability), that she has emails:and documentation for everything.
All were in favor of the MOTION to accept Mr. Losee’s terminationf. Motion Passed.

- Mayor Dltty then dlscussed job-openings, saymg we have an approved job descnptlon
for PW Supervisor that the Town Clerk posted with a range of $45- 47k and that we can
discuss in our budget meeting whether we would like to increase the salary range. She '
asked if we should hire a temporary PW person sinceé we don’t want to hirea
Mamtenance Tech until we hire a PW Supervisor so the supervisor can have a say in who
they will be working wrth '
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Comm Jones said we should hire a temporary person who may end up wanting to stay
on as PW Tech. ‘

Vice Mayor Calenda said it could be a seasonal person‘..

Mayor Ditty sald thls would requnre a motion to be made because it would be stafﬁng
and a flnanC|aI decision.

Comm Jones askedvthe pay_‘rate and what we werei paying our previovus PW Tech'. .

Heather Roberts Town Clerk, said he was earnmg $16/hr She stated that a temporary
person would work less hours and would not quallfy for beneflts B

Mayor Ditty s'aid-they WOL-,I|:d do mostly mowing, landscaping, etc.
Vice Mayor Calenda asked if they-would be working with Comm Muzzone.

Comm Muzzone sald yes, he WI” make sure the person we h|re is quallfled to work on
and malntam the eqmpment

Mayor'Ditty said n1any of the duties like mowing and weeding can be done alone. When . - -

startmg on the swales, and we get the trailer back, it must be a 2- -person operation as -
per OSHA gmdellnes '

Cornm Foster asked if we were thinking of paying the same as odr previous PW Tech.

Mayor Ditty said 'm not sure | was thinking at least 20 to 30 hours a week to keepithem .
under the benefit requirement and for the rate of pay | was thinking $15 an hour.

' Comm'.ldnes_asl_(ed Ms. Roberts’ opinion about the rate of,p'ayvforfche temporary--
employee. -

Ms. Roberts said she is comfbrtable with $15 -17/hr fora tém’p‘orary person.
Commissioner Jones made a MOTION to hire a fe‘mporaryemployeevfor Public Works
for at a rate of $15-16/hr for 20 -25 hours per week at the may‘or’s discretion. Vice
Mayor Calenda seconded ‘the MOTION. The roll call was done, and all present voted

yes. MOTION was passed

N B. Hire Code Enforcement Official
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Mayor Ditty said she and Heather Roberts met with Camile Moore. The commission has
her CV/resume She is highly qualified and has the certification for Code Enforcement.
She has agreed to $25 per hr. She understands it will be 2-4 hrs. a week. She
understands the hours may taper off. She recommends. hiring Camlle Moore for the
part-tlme Code Enforcement Official posmon

Comm Jones said her resume was very impressive.

Mayor Dltty sald she is very strong on PowerPoint which is very |mportant for this job
with the cases she must present.

Commrssroner Foster made a MOTION to hire Camlle Moore for the Code Enforcement
Official position for 2 -4 hours a week at $25an hour. Commnssmner Muzzone seconded
the MOTION. The roll call was done, and all present voted yes. MOTION was passed.

Mayor Ditty said Heather will get in contact wrth her next week and will get the
paperwork going so she can get started. ‘

Comm Jones asked when she would start.

Mayor Ditty said she would probably start within the next 2 weeks. She wants her to
meet the commission first at the August 22™ meetlng and then she can do the next CEB
_meetlng ‘

Resignation of Deputy‘Cle'rk

Mayorbitty said as' we stated earlier the Deputy Clerk has resigned. This is a job
descnptlon we need to revise. She stated she sent our current jOb descrlptlon one from
Cocoa Beach, and one from Melbourne Beach to the commissioners. She would like
them to compare them and simplify our job descrlptlon for our-Deputy-Clerk. She stated
that our Deputy City Clerk’s startlng salary was around $45k, but the Front Office Clerk
~for Melboufne Beach is pald $16/hr so there is a range. The Mayor would like to geta
Deputy Clerk with municipal experience, so we may need to raise our pay. We should be
able. to pay our staff a competitive rate.

Comm JOnes asked What we were paying our previous Deputy Clerk.
.Heather Roberts; the Town Clerk, said she left at _$17/hr.
Vice Mayor Calenda said the reason we call the role Deputy Clerk instead of Front Office

Clerk is because we want them to have some experience in clerking so when the Town
- Clerk goes on vacation, we have someone who is able to take over responsibilities.
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Mayor Ditty said the Deputy Clerk in Cocoa Beach’s job d-escription Says notary and -
certified municipal designation preferred, or the ability to obtain, because they do act as
Town Clerk Wheh the Town Clerk is'absent. She asked the commission to look it over
and we then can refine the job description. Will talk about meeting dates after this
meeting is over so we can move forward quickly.

Heather Roberts said that Marissa is very good at what she-does and has crossed trained
with our previous Deputy Clerk. She is not worried about theupcomin'g weeks with
Marissa’s support. She ‘points out that this cross training will be helpful when we hirea
new Deputy Clerk.

Vice Mayor Calenda asked if there is anything we need to change.

Mayor Ditty said she wants to discuss the empty TMVPD offtee space with the Brevard
County Sheriff's Office. If they don’t' want use of that space, the town can use it.

Comm Jones asked how many hours Marissa Levtne is workihg per week.
Ms. Roberts said Marissa is averagihg about 25 hours a week.

Vice Mayor Calenda asked if Marissa was doihg more-hours now-than she signed on for.

Mayor Ditty said she is because she has been domg some of the Deputy Clerk job-duties.
If we can hire a Deputy Clerk, we can take some of the- pressure off her.

Comm Jones asked if the Offlce Adm|n (Marlssa) should be taklng the minutes for the
meetings.

Mayor, Ditty said ho; that is in the job description for the Deputy Clerk.

Comm Jones sald he. prefers the Town Clerk partmpate in commission meetmgs rather
than havmg to take notes

Mayor Ditty séid it has atura_ys been in the Deputy Clerk’s job descri‘ption.

Ms. Roberts said Marissa has been doing a great job, but itis somethlng the Deputy
clerk has done hlstorlcally, and itis something we want to move back to.:

Comm Foster said she notioed in the Deputy Clerk’s Job Descriptior_) it says “occasionally

attends meeting and takes minutes.” She suggests we change that to “attends meetings
and takes minutes.” - ’
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VI.

Ms. Roberts said this gives us the opportunity to fine tune this description, as she feels
workloads can be shifted in a different manner that would make everyone happy.

Mayor Ditty said that job descriptibné from other municipalities have larger staff, we
have a smaller staff but also a smaller mumupahty, 'so we have.the same. varlety, just
not the same volume. -

Comm Jones asked.if the job posting for PW was on 'Indeed and the Town website.
“Mayor Ditty said yes it is on Indeed, and tomorrow it will go on the town website.
Comm Ingram asked Heather if she thought we needed a temporary person.

Ms. Roberts said she thinks it's too much of a learnlng curve and Marlssa is more than
capable and WIIImg to help until we find a replacement Deputy Clerk. If that changes,

she W|II let us know.

Vice Mayor Calenda said so the Mayor and Heather are gomg to go over the Deputy
Clerk Job Description and then call a meetlng to approve it.

Mayor Ditty agreed.

Election Proclamation

Mayor thty read the Election Proclamation in full. .
Comm Jones asked what happens if we:do nofhaveen'ough candidates for the vacancies.‘

John Cary, Town Attorney, said vacancy in office is mandated by Town Charter and that
typically if you have vacancy the Commission can ask someone to fill the position.

Adjourn: 7:15 pfn

If an individual decides to appeal any decision made by the Town Commission with respect to any matter considered at this meeting, a record and

transcript of the If an individual decides to appeal any decision made by the Town Commission with respect to any matter co_nsidered at this

meeting, a record and transcript of thé proceedings will-be required and the individual will need to ensure that a verbatim record and transcript of
the proceedings is made, which record includes the testimony and evidence upon which the appeal is based and will be acceptable in a court of law

(F5286.0105). Such person must provide @ method for recording and transcribing the proceedings verbatim as the Town does not provide such a
record or transcript. In accordance with the Americans Disabilities Act and Section 286.26, Florida Statutes, persons needing special
accommodations for this meeting shall, within a reasonable time prior to the meeting contact the Office of the Town Clerk (321) 723-8300.

N

ocn—5

Heather Roberts Town Clerk

Su% Ditty, Mayorw
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