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Hiring for your small business

A professional development expert’s
top tips for interviewing potential staff
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As a small business, when it comes to
hiring a new member of staff, it is even
more important to be sure you have
chosen the best person for your business
needs and company culture.

Sarah Derry, director of People Reaching
Potential and former HR regional director for a
large multi-national company points out the
key things to look out for when recruiting staff
for small business.

« Avoid asking unrelated questions such as
‘What is your favourite food?”. Even if the
candidate won't end up being successful, they
will still walk away with an impression — good
or bad — of your business and word can travel
fast.

* The better prepared you are with your
questions and tailoring them to your business
type, the higher your chances are of choosing
the right person for the job.

* Feel free to introduce the prospective
employee to your business but let them do
most of the talking and stick to open ended
questions and don’t forget to ask the revealing
“Tell me about yourself'.

* Don’t underestimate easy questions —
those where the answers may already be in
their resume. The point of these is to help your
interviewee relax and answer questions with a
clear mind so you both get the most out of the
interview.

« Forget hypothetical questions. If you ask
someone what they might do in a situation you
will only hear what they might do back. They
won’t be hypothetically doing their job so
choose questions with truthful answers, such
as behavioural questions.

« Candidates may not tell you the whole
story upon answering a question. They could
be nervous, drawing a blank or keeping an
eye on the time. Make use of follow up
questions to give them the chance to tell more
about something you’ve found interesting.

» Be sure to finish with a clear closing
question, the final chance for the interviewee
to mention anything about themselves that
could put them ahead of the rest.

ORDE
Flexible

Alt Doc

Construction
lending

Free e-newsletter

Our daily newsletter is FREE and keeps you up to
date with the world of mortgage. Please
complete the form below and click on SIGN UP
to receive daily e-newsletters from Mortgage

Professional Australia.

Enter your Email address here

Fetching comments...

Specialists

' in Commercial
Real Estate
lending.

Learn more

PALLAS CAPITAL

LATEST NEWS

Australia's property
market hits $11 trillion

RBA charts path for

digital currency future

Broker in Focus: John
Minihan, Professional

Finance Mortgage...

Free e-newsletter

Our daily newsletter is FREE and
keeps you up to date with the
world of mortgage.

Enter your Email address here

Companies  People  Newsletter ~ AboutUs  Authors
Privacy Policy  Cookie Policy
Consent Preferences  Conditions of Use  Terms & Conditions
ContactUs  Sitemap  RSSEY

£ 1 Jin!

Copyright © 1996-2024 KM Business Informatior
Australia Pty Ltd

Scanned with
CamScanner


https://www.mpamag.com/us
https://www.mpamag.com/ca
https://www.mpamag.com/au
https://www.mpamag.com/nz
https://www.mpamag.com/uk
https://www.mpamag.com/au
https://www.mpamag.com/au
https://www.mpamag.com/au/news/general
https://www.mpamag.com/au/mortgage-industry/market-updates/australias-property-market-hits-11-trillion/509433
https://www.mpamag.com/au/news/general/rba-charts-path-for-digital-currency-future/509431
https://www.mpamag.com/au/news/general/broker-in-focus-john-minihan-professional-finance-mortgage-broker/509428
https://www.mpamag.com/au/companies
https://www.mpamag.com/au/people
https://www.mpamag.com/au/newsletter
https://www.mpamag.com/au/about-us
https://www.mpamag.com/au/authors
https://www.mpamag.com/au/privacy
https://www.mpamag.com/au/cookie-policy
https://www.mpamag.com/au/news/general/hiring-for-your-small-business/293791#
https://www.mpamag.com/au/conditions-of-use
https://www.keymedia.com/terms-and-conditions?__hstc=153014630.7bbabeb338cb37880db37f64d729f75c.1728711939672.1728711939672.1728711939672.1&__hssc=153014630.1.1728711939672&__hsfp=3851109962
https://www.mpamag.com/au/contact-us
https://www.mpamag.com/au/sitemap
https://www.mpamag.com/au/rss
https://www.facebook.com/MortgageProfessionalAU
https://twitter.com/MPAMagazineAU
https://www.linkedin.com/showcase/mortgageprofessionalau/
https://v3.camscanner.com/user/download

