
Past Performance

Differentiators

Core Competencies
Consummate Solutions Consulting Firm specializes in empowering small businesses and nonprofit organizations to 
achieve operational excellence and profitability. Our comprehensive services include:

Company Data

Business Name: Consummate Solutions Consulting Firm

UEI Number: QDR7V5GSKAN4
CAGE Code: 96M80

Socio-economic certifications: Small Business

Accept Credit and Purchase Cards

NAICS Codes

Evvie Smith
4437 FM 1960 Rd Houston, TX
832-855-0213
evvie.smith@cscfirm.us
cscfirm.us

541611
541618

561499
611430

CONTACT US

Focused development programs for leaders at all levels, combining personalized coaching, interactive 
workshops, and targeted training. Our approach enhances essential skills such as strategic thinking and
effective communication, ensuring immediate, practical application in the workplace. Tailored to meet 
individual and team needs, our services empower leaders to drive organizational success.

BUSINESS SETUP AND STRATEGIC PLANNING: 
Guiding new and established entities through the complexities of business formation, strategic 
planning, and market positioning.

NONPROFIT ORGANIZATION ASSISTANCE:
Offering expert advice and support for setting up and managing nonprofit organizations, including 
compliance, fundraising, and program development.

ADMINISTRATIVE SUPPORT SERVICES:
Offering a range of administrative services to ensure smooth operations, from project management to 
back-office support.

MANAGEMENT AND LEADERSHIP DEVELOPMENT:

We go beyond traditional consulting practices to ensure that our clients receive unparalleled service that 
translates into tangible results.

SMALL BUSINESS: 
Proudly a minority and women-owned small business, bringing diverse perspectives and innovative 
solutions to our clients.

TAILORED SOLUTIONS:
We pride ourselves on delivering customized solutions that address the unique challenges and 
opportunities of our clients.
EXPERT TEAM:
Our team consists of highly skilled professionals with extensive experience in business consulting, 
nonprofit start-up, leadership and management development.

VALUE-ADDED PARTNERSHIP:

CAPABILITY STATEMENT

CONSUMMATE SOLUTIONS CONSULTING FIRM

Consummate Solutions Consulting Firm has successfully partnered with a wide range of small businesses and nonprofit 
organizations, delivering significant improvements in operational efficiency, profitability and strategic positioning.

NIGP codes
918 00
918 06 

918 21
918 65

918 75
918 79 

918 90


