BFPC BOARD MEETING MINUTES
MARCH 1, 2022

1. Meeting called to order at 4:06 p.m.
2. Minutes approved by Sher from the 1/31/22 (February Meeting), 2" by Deb.
3. In Attendance: Dave, Sandi, Sher, Deb and Geri

Agenda items:

* Recent Vandalism

» Skatterday/RR Startup
* Volunteer Request

* Update on Lessons

» T-Shirts

* Lostand Found

Guests at meeting:
* Bex Helton and Jean Greene: Support for the Board for positive change.
Financial: Deb

e Balance: $8,042.53
» 362 Members as of today

Vandalism:

* Michelle is aware. We have no idea who did this. No cameras on courts.

» Would like to see security for court access such as badges.

» Friday, 2/23/22, vandalism took place on CF courts.

» Chairs thrown in lake, balls over fence, hand sanitizer damaged, bike tire marks on courts.
» Board is asking PB members to keep an eye out for any further vandalism.

Committee:

» Board is seeking 10 plus volunteers for gathering information on new courts for the community.
»  Committee will meet to brainstorm ideas and set a game plan to see what'’s available.

Lost and Found:

* Lost and Found bins are overflowing. Sher will send out message to remind people to check bins.
» Bob will donate lost and found items every 2-4 weeks.

Skatterday:

» Skatterday will begin o 3/12/22.
» Elaine will send out notice for Skatterday on Sundays for the following Saturday for signups.

Bylaws:

* Meeting for Q & A for bylaw changes will be held on 3/16 from 4-6 p.m. at the Commons.
» Deadline to vote for bylaw changes will be 3/31
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Lessons on the Courts:

Apparently there are two individuals giving lessons on the PB courts. One seems to be charging
money and the other is not.

These individuals must rotate on and off the court like everyone else. If they are not rotating on
and off they should be told to do so.

T-Shirt Sale:

Sandi continues to work on selections of T-Shirts for men and women, including brands, colors,
textures, sizes, styles and cost.

Sample T-Shirts will be made for the Board to advertise the shirt sale.

We will be billed for the sample shirts.

Dinko De Mayo:

Dinko De Mayo will be held on 5/5/2022 from 4-7 p.m. at the Fitness Center courts.

Gerry Loccisano and the Scerbos will provide most of the food and the Board will reimburse
them.

Members bring desserts, chips, and salsa. Board will provide water.

Will Kammer will be our DJ at a cost of $150.

Board will need to reserve all four courts and court #3 of the tennis courts.

The cost will be $8 per person

Next meeting will be April 4, 2022 at 3 p.m. at the Community Commons.

Meeting was closed at 5:20 p.m.



