BFPC BOD Meeting Minutes
April 21, 2026
Meeting start: 1:30 pm; meeting adjourned 2:36 pm
All 7 board members are in attendance.

1. Approval of minutes from March 31, 2026; KL approved; WR seconded

2. Membership Update & Communications; KL: Current list shows 437
members. Programs should handle Mom and Dad's event communications.

3. Treasury Report; AC: We will have a few very small expenses for I/C, RR and
Shark Barracuda snacks. We have budgeted $250-5500 per event...excluding the
Holiday party. Ending the month at approx $11,000. PayPal is in line with
membership numbers.

4, Maintenance; DS: The main gate at the FC has been repaired however;
people can still put an arm in to open the gate. ALC will bring it up at her meeting
with CAMS.

5. Programs: TT: Shark/Barracuda challenge will be on April 24", 10 teams
will participate. The club will purchase refreshments for the players. SGand TT
will declutter Go Daddy and Sign-up by removing old dates and messages from
prior years. Only a few weeks left of RR and SKD. SG asked if BFPC would offer one
membership as a donation. It was voted down. SG is currently the captain of the
social intercommunity team. He is requesting to recruit an additional captain for
the fall season. TT suggests having a large info meeting in the fall for all
interested intercommunity players. Give out all the information, in person, in lieu
of email messages.

6. Vice President: WR: Dinko DeMayo have 54 signed up so far. BOD will be
needed to volunteer. We will be using bracelets to sign in. Laurie D. will not be
available for paddle demo. Waiting for a response from Kim M. Muffins for Moms



is a go for May 9*. TT will send out email communications and sign-up info. If you
sign-up, please show up. We will allow 25 to sign up for each level. Father's Day
event will be June 19 5-7:30. Beer and Pretzels. 2 beers/pp. Round robin format.
Sign up will be in the same format at Moms event.

7. President: ALC: 2 emergencies at CFN in April. 2 new first-aid kits were
purchased by CAMs...1 for each court. DS secured/installed at each court. A box
of ice packs was purchased and put at CFN. Tiffany (CAMS) will be making up an
address plaque to be installed at CFN courts for ambulance to find the courts
easier. ALC reminded that court reservations go through the main fitness center
offices and not through the club...as this was a question brought up in a member
email. Tournament in Carey will be tabled until next year. ALC may be back to
facilitate this next year. Painting of the posts (not the courts) at the FC will be at
the end of April. The message board for the FC courts is no longer accessible as
the main entrance is not a locked gate. Can we get this moved?

8. Other Business: next CAMs meeting is April 29™". The club does not want to
promote member pickleball related businesses. A member is more than welcome
to post individual pickleball related business on the FB page, but we will not
endorse. The succession plan for 2027 will be discussed at the May meeting.

9. Next meeting Date: Next BOD team meeting May 26 @1:30 at the main
fitness center pool.

Key to BOD:
ALC: Annalisa Cooper  WR: Wendy Robbin KL: Kim LaChance
AC: Amy Comiskey TT: Tamee Taylor SG: Steve Givens

DS: Dean Sefrin



