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6RPH 1RWHZRUWK\ 6 WDW

SHUPHQARI WRVH \XUH HG UHSRUMG LQPUHDVHG VIWHW DWZ RN
EXVRQD  SHUFHQAH SHUHQRHG JUHDWIUMMHW DAKRP H

SHUFHQAWVDIG WHUMAHW GIYHY LOHYVMIE® VSINH GXUQT WH
KRGED. VHDVRQ Z M WH P DIQ VIXVSHAW IQFGIQ] VKRUBIHVRI WP H
DQGP RQH H AHVMYHFRP P HADDP SUIHWXUHVRI JUIWIIMQ) DQG
WH RIWQ VIWHW \WDAFRP HV' Z W IDP 1® JHKRIHWHLY
0 RWNQGIMIGXDY VXUH HG VSRNH R KLIK VSILIW &YH VRIHWHDHW
DQG KDSSIOHW WRXIK WH DOR FRP SOIQHG DERXWDW XH

VDGOHW IUMZEIOW DQG HOWQ DG GUONQI VRR P XFK Z KIEK
FDXVHV EGDAD]

$ VXUYH\ FRQGXFWHG E\ WKH 1DWLRQ@DO $C
IRXQG WKDW SHUFHQW RI LQGLYLGXDO
UHSRUWHG WKDW WKHLU FRQGLWLRQV ZR




WD IHV IRUBXSSRUMY] <RXUO HOWOH HDGM

3D DAMOWRO\R \ RXUIHHIRIV
5HPHPEHU WKDW LW LV RND\ WR IHHO XQKDSS\ GXULQJ WKH KR
WR DGGUHVVLQJ DQG QXUWXULQJ WKHP '"HYHORS D SODQ IRU ¢
SODQ PD\ LQFOXGH FDOOLQJ D IULHQG RU IDPLO\ PHPEHU JRL
MR\ RU ZDWFKLQJ D IDYRULWH PRYLH +DYLQJ D SODQ DKHDG ¥
PRUH PDQDJHDEOH

3 WbPWAH VHO FDUH
"W LV LPSRUWDQW WR VFKHGXOH WLPH IRU \RXUVHOI DQG DFW
LQFOXGH UHDGLQJ D JRRG ERRN ZRUNLQJ RXW VSHQGLQJ WL
VNLOOV VXFK DV GHHS EUHDWKLQJ PHGLWDWLRQ DQG PLQ
SULRULWL]H QHFHVVLWLHY LQFOXGLQJ HDWLQJ D EDODQFHG
H[HUFLVH

S&ROCHAWZ IW FRP P XQW
"I \RX FDQ W EH QHDU ORYHG RQHV GXULQJ WKH KROLGD\V IL
VXSSRUW JURXSV FRPPXQLW\ FHQWHUV ORFDO PHHWXSV DQC(
ORQHOLQHVYV DQG LVRODWLRQ &RQVLGHU VFKHGXOLQJ D UH

_6XSSRUNRWHY/
'XULQJ WKLV WLPH RI \HDU IHHOLQJV RI JULHI DQG ORVV FDQ D
RU VWUXJJOLQJ GXULQJ WKH KROLGD\ VHDVRQ +HOSLQJ D IUL
FDQ LPSURYH \RXU RZQ KDSSLQHVV DQG ZHOO

SHRIQ] H VHDVRODAP RRG FKDQIHV
6HDVRQDO $IIHFWLYH 'LVRUGHU 6%$' LV D FRQGLWLRQ LQ ZKLF
WKDW DUH WULJJHUHG E\ WKH FKDQJH LQ VHDVRQV DV WKH GD
LPSURYHV LQ WKH VSULQJ DQG VXPPHU LW LV LPSRUWDQW WR
DUH H[SHULHQFLQJ WKHVH V\PSWRPV 7UHDWPHQW LV HIIHFWL"
PHGLFDWLRQ DQG RU WDON WKHUDS\

$ YRIG DBRKRAOG GXIV
JRU SHRSOH LQ UHFRYHU\ WKH KROLGD\ VHDVRQ SUHVHQWYV F
GUXJV +DYLQJ D SODQ IRU QDYLJDWLQJ VRFLDO HYHQWY DQ
VXEVWDQFH XVH )RU IDPLO\ DQG IULHQGYV LW LV LPSRUWDQW
VXEVWDQFH XVH RYHU WKH KROLGD\V

. QRZ ZKHOWR VHINKHS
" \RX IHHO WKDW \RXU PHQWDO KHDOWK VWUXJJOHV DUH EHF
LPSRUWDQW WR VHHN KHOS DQG NQRZ WKDW WUH
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<RX WH/ DFNLQJ VKH + RQ@GD\ 6SLUW
%HQI VXURXQGHG E\ AKHHUQHW FDQ EH VWP DY IQJ Z KHQ\ RX GRQWHHOMH \VDP H BIYHRI
HOWOXMDVWP DV RWHLY 7KH SUHAWXUH VR EH VRADOKDSS\  DQG SUVHQAFDQ P DNH IMGILI LEEXOVR
VSHDNXS 1L\ RX HHORWHLZ IVH <RX P D\ DOR |HHOBIVRXWL \ RXUVSILMYDOADGIMRQY DUHQWWKH
GRP [QDQARQHVRQGVSD\ WIVWP HRI \ HDU

© KDW&RX &DQ' R $ERXWAW

5HARIQ] HWDW RX GROWOHHG R |RUAH\ RXWHDWR EH KDSS\ DQG WDWW JRRG \R

DANQRZ BIGIH | HHERI V WDWDLHQWRR\ | XOUHP HP EHUWDW RX DUH QRWDEQH 1Q IHHI WIV Z D
$YRIG OXP EIQ) RUDYRIGQJ IHHIQIVE\ XMQJ DBRKRARURWHUVXEVMEQRHV Z KIEK Z RUMHQ
DQ LHW DQG GHSUHWRQ "I SRWME®! VXURXQG \ RXUHDZ WK SHRS®I Z KR |HHOAP LOLO

FHBEWDM \ RXUWDGIMRQV RUFLHDM QHZ RQHV

<RX WH2 YHZ KH® HGE\ * UH DQG/ RW
" \RX DIH@IQI Z W JUH ®W WDXP D RUBQHIDHW IMADQ EHHDV VR FRP SDUH\ RXU
VIXDWRQ VR RHY Z KIEK FDQ LOPUHDVH IHHIQIV Rl @QHIHW RUMDGOHW 7DNH WP H R FKHAN
1QZ W \ RXWHD DQG \ RXUIHHTRJIV DQG KDYH UHDOME H SHABARQV IRUKRZ WH KREED, VHDVRQ
ZI@EH "1 \ RX DUH G-DOY Z W GWRUJUH JHQ® UHP LOG\ RXUWHDWDADV ALFXP \ABIQRHV

FKDQIH WDGMRQV Z L@FKDQIH DVZ HD

© KDW&RX &DQ' R $ERXWAW

"l KREED. REVHUDQRHVVHHP [QDXWHQWE WIKWORZ \ RX GR QRWOHHG R IRUAH\ RXUHDWR
FHOEWDM ' XUQJ) WIVWP H FROQHPWZ WY DQG SOQ R FKHANIQ Z W DVXSSRUMURXS D
WHIDSMAD I DWW FRP P XQW RUIUHQGV Z KR XQGHUAMIQG $VP XAK DV SRME®I BM RXUBRYHG
ROHVNQRZ KRZ WH FDQVXSSRWY RX Z KHWHUIW KHSIQJ \ RX Z W VKRSSIQJ RUP HHWQJ XS
IRUD LHIXOUZ DO 2 IWQ SHRS®! Z DQWR KHS EXWGRQWADRZ Z KDAR VD RUZ KHUH VR WUV



<RX WH) HH@QJ 3 UHWXUHG VR 3DUAFLSDVIA LQ $ PAYIVIHVY  DQG: DQWL R
3DUARI 7KHP
: HDOKDYH RXURZ Q SHWRQDCKIMRY Z W KRTED\V : HGUHDP DERXVMH Z D\ VWH KREED\ V
DUH VXSSRVHG VR EH Z KIFK FDQ EH D GDQIHIRXV SHYSHPWRYH : HIHWFDXIKWKS 1Q Z DM \R
GR MD@EXWZ HFDQDIP VR VHAP RUH UHDDME H SHAEMRQV | RURXUHIHY DQG RIHLY

KDWKRX &DQ' R $ERXWAW
$FFHSW RXUT MDARQV DQG EH SDAHQWZ IW RWHLY WRR 7U \R VHH RWHLY SRIOVRI YIHZ DQG
UIHRIQ] H WD HUH DQHHT DABDWD QMBI VAHWHG 3URUMYH WH P RWP SRUBQW
DR RUVAKHGX®! J HAWRI HWHLY | RUDWUWH KREED, V 1 \ RX IHHCRYHZ KHB HG E\ VRADO
REQ DARQV DQG Z KDARWHLY DUIH DWNQJ RI \ RX BDUQKRZ VR EHFRP IRWEEGIVD IQ) QR
([ SHABMRQV R FHBEUDM KREED, VIQ D VSHALIE Z D\ FDQ EUQJ XS RGWDXP DRUICP 1®
FRQ@W |RUVHD FDUH FROMGHURXRIQ) \ RXUS@Q | RUWH VHDVRQ 6SHDNQJ RI VHD FDUH
FUHDW D VAKHGX®! IRUZ KHQ\ RX Z LOGR \ RXUMKRSSIQI EDNQJ DQG FBDQQ)  DQG EHVXUH\R
VFKHGX®I WP HIRU\ RXUWHD <RX P D' FKRRVH QRWIR FHBELWDM DWD® IQWMDG RI VSHQGIQ) WH
KRTED VWH Z D\ \ RX WIQN\ RX VKRX@ \ RX P LJIKWRSWRUDQ DRAYW \ RX DRMD@® | HHODNH
GRIQ) ZKHWHUIWP DNQJ DIDYRUM GMK RUKDYIQI D1 HAG) P DUDMRQ 5HIDUSBM/RI \ RXU
SOQV IMFDQ EH KHSIXOR FRP P XQEDW IQMAMRQV\R 1UHQGV DQG | TP 1O HDUD 1Q WH KRTED,
VHDVRO VR HYHY RQH NQRZ VZ KDWR H SHRW

<RX LH 6VWHWHG $ ERXWF LYLQJ * LW/
$FFRUEQI VRO F HDQVO DN/ RQIMR /786: W/ YHY FRP P RQWR JHWIDXIKWKS 1QWH
FRP P HUADD DAWRQ DQG P DN Rl WH KRTED\V : H FDQ | HHOMHWHG DERXW/SHQGEQI RQD
VIADIQHG EXGIHARUW 1QJ VR 110G MOWKH WKW LW $GYHIHLY Z LOWENH DGYDQRIH Rl RXU
VXVAHSWELON / RQIMR VDV EXWZ H KDYH WH DELOV VR SXWANQ SHYSHARYH DOG UHP 1QG
RXWHOHY WDWZ H DUH WH RQHV FUHDAQ) WD IHW DQG Z H DUH WH RQHV Z KR FDQ UHGXFH
W * IMIQJ VR RWHLY I QRWDERXVW/SHQGIQJ P RQH $QGRI FRXUH Z KDAMRHV DBQJ Z W
VHAMQ) UHDOME H SHREMRQV LY P DIQEIQIQ) D EXGIHWDQG EHQI WDQUSDUHQW

KDW<RX &DQ' R $ ERXWAN
&ROMGHUKRZ P XFK P RQH \ RX FDQ FRP |RUEE® VSHQG DQG VWAN R WH DP RXQW
SXUAKDVMQI JUW IRUHYHY RQH LV GLLIEXGVFRQUGHUKDYIQ) D 6HAUHBDQW RU: - KIW ( BISKDQW
H AKDQIH VR UHGXPH WH QXP EHURI WP V HYHY RQH QHHGVR EX\ <RX FDQ DOR VP S® GW
SHRS®INQRZ \ RX DUH XQDE®I VR JLYH J LW WL\ HDU
"W DQ RG DGDIH EXVWRP HWP HV SHURQDOILW @HDSRHP VKRUMWARY RUIWDP HG SKRWR
DUH WH EHWRQHY / RQIVR \D\V
<RX FDQ DOR JLYHWH JUIWRI KHSIQJ D QHIKERU DIUHQG DICP 1® P HP EHU RUD VWDQIHU "W/
WHDPWRI JIYIQI WWDWY P RUH [P SRUBQWKDQ D SURVHQAR XUJHQHUIRVW FDQ EH D JLWIR
RXUHOHV EHFDXVH Z KHQ Z H IRFXV RQ RWHLY DQG BMW/ RQ RXWHIHV Z H WQG VR UHGXFH RXU

D (W



7KHWHV1 RWO XFK 6XQ@ KWDWS @ DQG W/ $ 11 HFVIRJ <RXUO RRG
"Q WH QRUMHLD KHP IVSKHH WH KRGED V FRIOAGH Z W Z 1IOMUV GRNRI DYDIDE®! VXQUIKW

[ HWH SRVXUH W QDXUDAD KWADQ GG VR QHZ RUIORHDVHG M P SWP VRI GHSUHWRQ

: KDWKRX &DQ' R $ERXWAW

70 VR JHVDV P XFK \WQDIKWDV SRWWE®! 7R ERRWY RXUP RRG DQG UHI XM VBHS VFKHGX®!
RXVERRUH HIAVH IQ WH P IGGBI Rl WH GD\ Z KHQ WH VXQ LY ELIKWAMAZT \ RX FDQ Z RINQHDUD
ZIQGRZ WIRXIKRXVWNH GD. ( YHQ RXWAMQJ \ RXUKRP HZ W ZDP  EWIKWDIKWY) FDQ KHS
IP SUIRYH\ RXUP RRG 0 DQ\ WDGIMRQV WLV WP H Rl \ HDUIQFRUSRUDW FDQGBN DQG I LONIRJ
QKW IRUD UHDVRQ 1 \ RX IHHOMH QHHG \R MBZ \ RXUSDPH DQG KXQNHUGRZ QWIVWP HRI

\ HDU FROMGHUWH LDP [Q) WH Z LOMUP RQWY DV DQ RSSRUMQW R Z RINRQ TXIHWU SURMPW
DQG DR/ VXIWG | RUWH LOGRRLY VXK DVZ UMQ) NQMWQ) RUVENQ) RQEDH FRXUAHV

<RX H $ QROH RU) HHIQJ AVROWAG

: KIG!HWWKHWDWP DQ Rl XV KDYH IUHQGV DQG | DP 1O VR FRQOHAWZ WK GXUQJI WH KRTED,
VHDVRQ WHHV DOR WH GDQIHURI EHFRP 1QJ VRDWG "1 \ RX DUH SUHGVSRVHG VR GHSUIHWRQ
RUDQ W IWFDQ EH HVSHAD® KDUG VR UHDRK RXVR RWHLY

. KDW/R' R$ERXWAN

5HP 10G\ RXUWHDRI WH SHRS®! SOFHV DQG WIQIVWDAP DNH\ RX IHHOKDSS\  &ROMGHU
VAKHGX@ D UHIXOUFDGRUYIGHR FKDWZ I 1 UHQGV RQ D Z HHND RUELZ HHND EDVV VR \ RX GRQW
KDYH VR WION \Z IFH DERXWP DNQJ WH HIRWA7DNH DGYDQEIH Rl RWHUZ D\ VR FRQOHPAW
IOFGEQI VHQEQ) RXAWKRIED. FDLGV DQG FRP P XQIEDWD) Z W 1 DP 1O DQG IUHQGVE\ SKRCH

W WHP DIODQG VRADCP HGED &D® Q) DPRMWAY VIXFK DVUHDAQ) P HGMIWQ)  DOG JUDWXGH
IRXUQDID) FDQ EH KHSIXAL \ RX GRQWHHIFRP IRUEE®! 1Q VRADOANMDMRYY ' RQWRWHWDERXW
VHDFDWH : HNQRZ WH IP SRUBQRH RI D EDDQRHG GHWP RGHUIDW H HIAVH DQG SGIQW R

VBHS EXVEHFDXVH WHUH DLH VR P DQ. GMADPWRQV DQG VWHWRUYY/ WL WP HRI \ HDU Z H B\WH
VIKWRI VRP HRI WH EDVE QHFHVMAY :© H QHHG VR VEINH FDUH RI RXWHOHV DQG SD LOFHDVHG
DAMQARQ VR HQVXUQJ Z H IXT@MHVH DUHDVRI RXUQYHV DV Z H IHWFEVHUVR WH KRTED, V



6HDVRQD HAWH GVRUGHU 6$' VD WSH RI GHSUHWRQ WDW LHDWG

\R FKDQIHVIQWDVRQY 63" EHIIQV DQG HQGV DADERXVYNH VDP H
WP HVHYHY \ HDU "1 \ RXUH@HP RWMBHRSBIZ W 6$'  \ RXUM P S\RP V

WA WH | DODQG FROMDXH LR WH Z [QMUP RQKV \VDSSIQ \ RXU
HOHU\ DQG P DNQJ \ RX IHHP RRG. 7KHVHW P S\RP VV RIWQ UHVROH
GXUQJ WH \VSUQJ DQG VXP P HUP RQIV / HWRIWQ 6$' FDXVHV
GHSUHWIRQ 1O WH VSUQJ RUHDUD VXP P HUDQG LMVRGOHY GXUQJ WH IDD

RUZ LOMUP RQMV

$ARGQI VR UWMHDURKHY WH SHIFHOMIH RI SHRSE!1Q WH 8 QWG
6V Z KR VWAKIJBIZ W 63" IDQIHVILRP IQVRXWHQ ) BUCDWR

10 QRUMHLD WDV

"\ RX IHHOKRSHBM/ KDYH VIXIF.GDOMRXIKW RUH SHUHQPH FKDQIHVIQ

DSSHWM DQG MBHS SDAMLOV VBOIVR \ RXUGRARU ( 11HARYH \WHDR HOW
IRUBS' LOFOGH WKVWKHDS\ \EOIWHDS\ DQG P HAFDWRQ

6LJQV DQG V\PSWRPV RI 6%

JHHOLQJ OLVWOHVV VDG RU GRZQ PRVW RI WKH 1
/RVLQJ LQWHUHVW LQ DFWLYLWLHYV \RX RQFH HQM
+DYLQJ ORZ HQHUJ\ DQG IHHOLQJ VOXJJLVK
+DYLQJ SUREOHPV ZLWK VOHHSLQJ WRR PXFK
([SHULHQFLQJ FDUERK\GUDWH FUDYLQJV RYHUHD
+DYLQJ GLIILFXOW\ FRQFHQWUDWLQJ

JHHOLQJ KRSHOHVV ZRUWKOHVV RU JXLOW\
+DYLQJ WKRXJKWV RI QRW ZDQWLQJ WR OLYH

) D@DQG Z LOWAUBS'

2YHUVOHHSLQJ

$SSHWLWH FKDQJHVY HVSHFLDOO\ D FUDYLQJ

IRU IRRGV KLJK LQ FDUERK\GUDWHYV

‘HLJKW JDLQ

7LUHGQHVV RU ORZ HQHUJ\

6SUQJ DQG VXP P HUBS'

7URXEOH VOHHSLQJ LQVRPQLD

3RRU DSSHWLWH

‘HLJKW ORVYV

$JLWDWLRQ RU DQ[LHW\

"QFUHDVHG LUULWDELOLW\



D) aA Il b©a "alldE; HQfalB)"aalt

© K\ ViKH KRQGD\ V| HHOKHDY\ Rl SHRS®! IHSRUAKLIKHUMAMHAW ) RUILDAV

UHVSRQGHY VHDVRQDOFD@ASHY 1ILHV VXIAGHY EXUIGUHY VKUV RUIN DQG P MAHG

IDP 1O WP HDGG H WD BDG

* UH VKRZ VXS HYHQ\ HDUY @WAU

e <RX GROWJIHWRYHU ®W \ RX BDLO\R QH Z W W

e *HHDOHGJUH ZDYHVRI HP RWRQ \RP HIRRGGD\V

e &RP SODMGJUH GDO® SHIVMMMOANGHSDU MROMRQ B®W R IXQPMRQQI DQG
VXIFIGDOMRXIKW WL QHHGV SURIMVMRQDOXSSRWY

3MQ IRUJUH GXUQJ VIKH VHDVRQ $FNORZ BIGIH WH KREED, V Z IQEH GLIHHOW

FUDM QHZ WP SRUDUY WDGMRQY SLRWPW RXUTP WG HQHU\ H SHRWP I[ HG

HP RWRQV VB! MRXWGRQWERWE! W DQG IQFBGH RYHG RQHV P HP RUHVIQ

P HDQQIIXQZ D\ V

+ RQGD\ WUHW MW P SVRP VVR Z DVFK / RZ P RRG DQ IHW KHDGDFKHV ERG\

DFKHV VBHS FKDQIHV IDAMXH IWMIEION 5HG IQJV KRSHBMGQHW Z RUMBGMOQHW

H WHP H VMROWRQ UHANBM/ EHKDYIRU ELJ P RRG \Z IQIV DQG DQ. GHFIH 1Q GDIO

IXQPMRQQJ  UHDFK RXW

+ HDOK\ KDELW JXDUGLDLY

e 0 D\HDMVP SGISOQHD® P HXY JUW VFKHGX®

6HWFGDUERXQGDUHY  TXDOV RYHUTXDQWM

0 IQGXO-DWY  SRUMRQ FROARONHHS P RYIQJ Z DOV VWHWKIQJ \ RID

3URUIMHVBHS DIP a  KRXWY VKRUANDDSVKHS

T\RXHIQUHRYHY  @H XS VREHUVXSSRUN DQG H WD FKHAN IQV

)DP L® VRXJK FRQYHUDVRQV / HDGZ W HP SDM\ IRFXVRQFRP P RQ JWRXQG

EUHDWH EHRUH UHDRWY)  DQG UHP HP EHUP RAASHRS®! DUH VWHWHG \RR

6HDVRQDOS | |HAVIYH' LVRUGHU 6$'  $ UHDOWP H @ IWG VXEWSH Rl GHSUHWIRQ

ENHG VR UHGXPHG GD @ KWMBHS DSSHWM FKDQIHV FDUE FUDYIQIV KHDYIQHW

IWMIEION B6XSSRUN IQFOGH QKWAKHDS\ WHIDS\ H HIAMVH LRXWOH VBHS

QXWHQAGHQWH P HD DQG L DSSWRSUDM 9MIP 1Q'  FRQUX®Y RXUFTQIFIDQ

&RSIQJ Z WK VKH KRAGD\ EQXHV 1 DP H\ RXUIHHIQJV DYRIG VROWRQ NHHS D

WP SGIIRXWH VD' QR ZKHQ QHHGHG P RYH\ RXUERG. GDI® SUDPWAH

DOAKMWP  YRAQMHUCQ] P RGHIDWM VXEVWROHRY DQG DOFKRUDMAQARQ VR \WH
SUIHVHOWCQRWEDWNHI UHW RUIEXVWH Z KDLV






JRUP DQ\ Rl XVWKHKRQGD WDWQ
FDQ EULQJ DQ LQF UHDVHG VHOHRI
IDP L UHVSRQMELOW DQG DCRQJ Z WK
IWDGGLWRQDOI HHAQJV R WJHW
$ GYHMMP HQW/ IERXWWKH R\ V R WKH
WDVRQ FDQ VP ®RWRQ XV DV ZH
VEXUU DURXQG WA 1QJ WR GR HYHQ
P RUHWKDQ X\VXDO ,\W DM \R | HHO
RYHUZ KHCP HG
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