Staff Development Training: Empowering Teams for Success
Program Overview

This 2-day transformative program is designed to enhance the skills, collaboration, and personal
growth of employees and teams. Staff Development Training focuses on building a cohesive
workplace environment, fostering cultural awareness, and equipping participants with practical
tools for improved productivity and communication. Guided by Jeff Hunter’s expertise in human
resource development and cultural reconciliation, this program empowers teams to achieve
organizational goals effectively.

Key Objectives

e Develop essential workplace competencies, including communication and time
management.
Build stronger, more collaborative teams through trust and mutual respect.
Foster cultural understanding and reconciliation to create an inclusive work environment.
Equip participants with strategies to handle workplace challenges effectively.



Program Highlights
1. Core Workplace Skills

o Effective communication techniques for clear and productive interactions.
o Time management strategies to boost individual and team productivity.
o Professional behavior and etiquette for fostering workplace harmony.

2. Team Building and Collaboration

o Trust-building activities to strengthen team dynamics.
o Conflict resolution techniques to address workplace challenges constructively.
o Collaborative exercises to enhance teamwork and unity.

3. Cultural Awareness and Reconciliation

o Understanding the importance of diversity and inclusion in the workplace.

o Strategies for promoting cross-cultural understanding and reconciliation.

o Building an inclusive workplace environment where all employees feel valued.
4. Personal Growth and Resilience

o Reflective practices to manage stress and maintain focus.
o Techniques for boosting confidence and overcoming professional challenges.
o Leadership skills for inspiring and motivating teams.

Program Deliverables

Comprehensive training materials, including workbooks and guides.
Interactive sessions featuring hands-on activities, real-world scenarios, and group
discussions.

e Follow-up virtual aftercare support to reinforce training outcomes.

Program Benefits

e Improved Workplace Performance
Participants will develop practical skills that enhance efficiency and align with
organizational objectives.

e Stronger Team Dynamics
Teams will learn to communicate effectively, resolve conflicts, and work cohesively to
achieve shared goals.

e Cultural Competence
Cultural awareness training fosters understanding, inclusivity, and mutual respect in
diverse workplaces.

e Personal and Professional Growth
Employees will gain confidence, reduce stress, and develop leadership qualities for
career advancement.

Who Should Attend?



Employees seeking to enhance workplace skills and overall productivity.

Team leaders and supervisors aiming to foster strong and effective teams.

Staff working in culturally diverse environments who want to build inclusivity.
Organizations looking to strengthen team collaboration and workplace efficiency.

Program Duration

e Duration: 2 Days (Full-Day Sessions)
e Format: In-Person or Virtual Training Options Available
e Structure: Includes interactive workshops, case studies, and group discussions.

Facilitator
Jeff Hunter, President of Soaring Eagles Seminars Inc.

e Over 25 years of experience in human resource development and leadership training.
e [Expertise in cultural reconciliation, team-building, and personal growth strategies.
e Renowned keynote speaker, coach, and workshop facilitator.

Contact Information
For more details or to book a program, contact:

Jeff Hunter

President, Soaring Eagles Seminars Inc.
Email: jeffhunter@soaringeagleseminars.com
Phone: 204-307-6153

Cancellation Policy

Cancellations within 30 days: 25% fee.
Cancellations within 14 Days 50% fee.
Cancellations within 5 Days. 100% fee.
Postponements: Incidental costs to be covered, and new dates must be agreed upon

promptly.



