
 

 

 

 

 

 

 

Management Training: Empowering Managers to Collaborate with 

Corporate Boards 

Program Overview 

This comprehensive training program is designed to equip managers with the tools, knowledge, 

and strategies needed to collaborate effectively with corporate boards. Participants will gain a 

deep understanding of corporate governance principles, learn to navigate board dynamics, and 

develop the communication skills required to foster alignment and trust between managerial 

teams and board members. 

Key Objectives 

● Understand the roles and responsibilities of corporate boards. 

● Build effective relationships between managers and board members. 

● Align managerial and board goals for improved organizational decision-making. 

● Navigate board dynamics and manage expectations effectively. 

● Develop strategies for crisis and risk management in collaboration with the board. 

 

 

 

 

 



Program Highlights 

1. Introduction to Corporate Boards 

 

○ Overview of the board’s role, purpose, and core functions. 

○ Understanding fiduciary duties and governance principles. 

2. Building Effective Relationships 

 

○ Strategies for engaging meaningfully with board members. 

○ Tips for building trust and fostering mutual respect. 

3. Aligning Goals and Managing Expectations 

 

○ Techniques for aligning managerial objectives with the board’s vision. 

○ Managing expectations to ensure organizational harmony. 

4. Crisis and Risk Management 

 

○ Collaborative strategies for navigating crises and managing risks. 

○ Ethical considerations and decision-making in high-pressure scenarios. 

5. Board Meetings and Effective Participation 

 

○ Best practices for preparing for and participating in board meetings. 

○ Presenting key information clearly and concisely to board members. 

6. Corporate Governance Essentials 

 

○ Introduction to governance frameworks and decision-making processes. 

○ Enhancing managerial understanding of board structures and operations. 

Program Deliverables 

● Comprehensive training materials, including guides and templates. 

● Interactive workshops with real-world scenarios and role-playing exercises. 

● Post-training follow-up and virtual aftercare to reinforce learning outcomes. 

Program Benefits 

1. Enhanced Managerial Effectiveness 

 

○ Managers will gain the skills to work collaboratively with boards, improving 

organizational alignment and efficiency. 

2. Stronger Communication and Engagement 

 

○ Participants will develop communication strategies to engage effectively with 

board members and present information with impact. 



3. Improved Decision-Making 

 

○ Managers will learn governance principles and best practices to contribute to 

informed and ethical decision-making. 

4. Crisis and Risk Preparedness 

 

○ Participants will acquire tools to handle crises and manage risks effectively with 

the board’s support. 

5. Long-Term Organizational Impact 

 

○ By aligning goals and building trust, managers will contribute to long-term 

organizational success and sustainability. 

Who Should Attend? 

● Managers seeking to enhance their collaboration with corporate boards. 

● Team leaders responsible for aligning organizational and board objectives. 

● Executives aiming to strengthen governance practices and build board relationships. 

Program Duration 

● Duration: 2 Days 

● Format: In-Person Training with Virtual Aftercare Support 

● Structure: Includes workshops, case studies, and hands-on activities. 

Facilitator 

Jeff Hunter, President of Soaring Eagles Seminars Inc. 

● Over 25 years of experience in leadership development and governance training. 

● Expertise in corporate governance, crisis management, and board collaboration 

strategies. 

● Renowned keynote speaker and workshop facilitator. 

Cancellation Policy 

● 30 Days Prior: 25% cancellation fee. 

● 14 Days Prior: 50% cancellation fee. 

● 5 Days Prior: 100% cancellation fee. 

● Postponements: Incidental costs to be covered, and new dates must be agreed upon 

promptly. 

 


