November 2, 2025

Carolina Shores Homeowners Association
The Carolina Shores 2025 Home Owners Association Annual Meeting was called to order on Sat. Nov. 1 2025 at 12:00 pm

In attendance were:
Officers:
President John Picariello
V.P. and Secretary Simon Stroud
Treasurer Lindalee Stroud

Board Members:
Valerie Picariello

Architectural Review Committee member:
Ray Minter

Lot Owners:
Akee and Sheryl Bolarinwa (Lot 6)
Daniel and Melissa Peoples (Lot 58 & 59)
William and Jamie Funk w/family member (36 &37)

The President opened with the recognition and remembrance of the passing of Janice (Bunny) Donohue.
The Donohue’s were one of the first lot owners to build in Carolina Shores on Sea View Crt.

Meeting Opening:
· The reading of the 2024 Annual Meeting Minutes were voted on and unanimously accepted with no need to be read aloud
· The President stated that the Minutes are available on-line anytime at CSHOA.com

Treasurer’s Report

· The Treasurer supplied copies of the 2024/2025 Financial Report in the handout folders to attendees and reviewed the report aloud
· The Treasurer reviewed the major improvements and extra expenditures, made in the fiscal year of 2025: 
1. Resealing of the development private roads totaling $22,950.00 (AJ & Son Asphalt)
2. The installation of new fencing on the Dock Common Area totaling $7,362.00 (Pamlico Fencing)
3. Additional landscaping and cleanup of Sea View Ct. Common Area $2,450.00 (Pinedas Landscaping)

Lot owner Ray Minter (Lot 26) posed the question whether the Association is paying for the GoDaddy website or payees through the portal are subsidizing the cost. Because of the resurfacing of the GoDaddy website cost in the financial report.
The President explained the cost involved in the use of the website and the availability of a payment portal for lot owners to pay dues. Extra costs on the payment portal are transaction fees only and not paying for the use of the website.
In turn the expenditure of the site cost was due to the fact that the site is paid tri-annually.
Floor was open for questions and the financial report was unanimously accepted.

              Architectural Review Committee Chairman Report:
· 2 homes are in the process of being built
· The Peoples were recognized, since being present, for one of the homes in the process of being built at the end of Tarpon Pt. Rd.
· Some shed and small greenhouse builds were in process
· The President reviewed the reasoning and purpose for the ARC 

Old Business Review
1. The resealing of the development roads, the reasoning, and the cost incurred. The research involved and bid process for resealing and the 3-year warranty that comes with the resealing
2. Common area landscaping, maintenance and upkeep as well as delineation of the areas for lot owners and perspective buyers. Including the installation of the new fencing and signage for behavioral rules, while using the dock and surrounding areas
3. The newsletter that was mailed out to lot owners
4. The importance of keeping up lot owners’ contact info for contact and correspondence
New Business Update

1. The pursuit of attorneys for the legal matters concerning the Association. One the President actively corresponded with, but in the end the attorney became disconnected and eventually unresponsive wasting valuable time 
2. A new Firm, located in Washington, was approached by the President and Treasurer. This Firm is now representing CSHOA moving forward when concerning all legal matters e.g. delinquent dues and Covenant violations.
Discussion ensued of the reasoning for Covenants and their purpose to preserve the overall appearance and integrity of the CS development. Citing some examples of the Covenants and possible violations, e.g. debris piles from lot clearing, unsightly outbuildings and even junk automobiles.

The submission of building plans to the ARC

The president updated everyone that, legally, the Association can enforce the Covenants when they are broken. The issue is, if lot owners follow the Covenants, there’s no reason for the Association to have to pursue the legal action, which as it stands, is a waste of valuable time for everyone involved.
But the Association will start moving forward addressing any violations with, first, letter to the individual lot owners in violation.

He asked the group, if the Association is being to tough, and most agreed that they were not.

A discussion ensued that there is a lot in the development that has a metal shed/garage located in full view of the road and the lot is not being kept up and is in a state of disrepair.
Lot owners, in attendance, offered to volunteer the time to cleanup the lot for that particular lot owner.
The Secretary stated that he would contact the lot owner and discuss the issue of cleaning it up. 

3. Landscaping bids for next year.
Slade is the present Landscaper and a new contractor has submitted a cheaper bid for a cleanup of the common area at Sea View Ct.
The topic of the clearing of the interior side of the ditch banks around the entire development
Slade required an extra cost for that clearing
The new Landscaper submitted a bid for that.
The question arose whether the Association should clear that interior side of the ditch banks.
Discussion ensued of that topic and the accumulation of garbage/debris in the interior of the ditch banks

Ray Minter raised the question of whether the Association should help fund the removal of the unsightly shed/garage on that one aforementioned lot
Discussion ensued

Introduction to the group of Ray Minter, ARC member

Election of Officer:

The floor was opened for anyone who was interested in running for any position as an Officer

One vote was cast to re-elect the incumbent Officers
The vote was unanimous for all Officers

The 2025 Annual meeting came to a close and was adjourned




