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INDUSTRY PROBLEMS

1 f 3 shipments with an expected
O delivery time under 24hrs are delayed

e &9 W

Unexpected Aircraft A stopped auto 18 people die waiting for
On Ground (AOG) manufacturing plant a transplant each day.
problems can cost up costs $1.3 million/hr.

to $150,000/hr.




DAILY LOGISTICAL PROBLEMS

Problems

No Visibility to Driver Information

No Tracking Capabilities

Courier Pickups Wrong Package

Courier Doesn’t Have Appropriate Vehicle
Incorrect Waybill Information

Poor Routing

Delayed Dispatch

Antiquated Payment System

Courier Delivers Incorrect Packages

Impacts

Production Delays
Increased Staffing Costs
Temperature Excursions
Damaged Products
Missing Shipments

Stress & Frustrations




WHO IS Merc Logistics Group

Our software enables customers to scan, route and track time critical shipments; while our

proprietary system provides complete transparency.

Automation Minimize Errors Connecting Business Real Time Communications Proprietary Technology
Partners




OUR PLATFORM V5. A COMPETITOR

Simplitying The Industry




HOW WE AUTOMATE
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Q u Ot I I I 17:54 PST WATER TOWER
808 MICHIGAN AVE,

CHICAGO, IL, 60611

Oirder ( omple ted
17:54 PST T

Simple & fast | One click quoting | No phone tag

S.A‘CRAMLNTO INTL AIRPORT
6000 AIRPORT BLVD
& NEW SHIPMENT SACRAMENTO, CA. US, 95837
':-'. stem Started ¥ )
17:54 PST
!'i '..h'. Infon anon
P FrREQUENT sHIPMENTS 1. DELTA AIRLINES 4835
DEPARTURE: JAN.23, 2017 1810 PSTY
Drwver Confirmed ARRIVAL JAN.23 2017 2110 PST
17:54 PST STATUS: ARRIVED
2. SOUTHWEST AIRLINES 1234
DEPARTURE: JAN.23. 201715210 PST
e b ARRIVAL: JAN.23, 2017 21:10 PST
.‘ - A 17:54 PST STATUS: ARRIVED
ceees Routin
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Seamy Path optimization | Package tracking | Automated delay notifications

Dimensions

20x20x20in
20x20x20in
20x20x2.0in

Al

Document Retrieval

Automatic PODs | Reduce human error | Heightened chain of custody
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HOW WE NOTIFY YOU

Driver Information REF,Garde7, aT3nes

* Know who the driver is | Their exact location | Their route
OO

AUME INC

123 WARNER WAY,
HOLYWOOD,CA,
UsS, 92841

Milestone Updates

Automatic updates | Heightened chain of custody

ETA Changes

Keep your team informed with the most up to date information




HOW WE UPDATE OTHERS
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* WATER TOWER
ustomize ates B
CHICAGO, IL. 60611
a ACTIVE SHIPMENTS Dimensions: 10x10x10 IN

Wieight: 10 LBS

NEW SHIPMENT Ship To
¢ SACRAMENTO INTL AIRPORT

6900 AIRPORT BLVD
SACRAMENTO, CA, US, 95837
Pickup Instructions
.mm'm Delivery Instructions
3,17 23:23 PST
rence Number: 12345
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Sharable Tracking Tools 5

AWVMCWY930

QTD: Jan. 2
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HOW WE MINIMIZE ERRORS

% Automated Dispatch

Direct communication to driver to speed up dispatch

Mobile Scanning

QR codes scanned each time a package changes custody

Expert Staff

Behind the software, we have experts watching each order




ANY QUESTIONS?

Orlando Jimenez

orlando.jimenez@merclogisticsgroup.com
(786) 703-3622




