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——+ WHY DISTRICTS INVEST +—

| | TEA-RECOGNIZED CONTINUING
PROFESSIONAL EDUCATION (CPE) CREDITS

The Leadership Reset & Recovery Retreat™ is provided by a
Texas Education Agency Registered Continuing Professional
Education (CPE) Provider. Participants earn CPE credit hours
through structured professional learning experiences designed
specifically for educational leaders.

Unlike many conferences that focus primarily on information sharing,
participants engage in guided learning, executive coaching, strategic
planning, and leadership development that can be immediately
applied to district and campus priorities.

2 | LEADERSHIP DEVELOPMENT @/"

Educational leaders are expected to
navigate increasing levels of complexity,
accountability, and organizational change.

NOT JUST

This experience provides leaders with A RETREAT

practical strategies to strengthen: This is executive leadership
development that delivers:

+) Decision-Making
A Cohalicndh ’sf Professional Learning

) Delegation 9 Executive Coaching

v Team Development :
4 Strategic Plans
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Organizational Leadership

Strategic Thinking §iag Leadership Tools
Participants explore leadership practices that @ CPE Credit Hours
support both immediate operational effectiveness
and long-term organizational success. P> immediate Next Steps

3 | EXECUTIVE COACHING

Executive coaching provides leaders with dedicated time to reflect,
problem solve, and work through current challenges with guidance
and support.

Coaching conversations help participants identify barriers, clarify i
priorities, strengthen leadership practices, and develop actionable J
next steps.

REAL LEADERSHIP. REAL SYSTEMS. REAL RECOVERY.



—+ WHAT PARTICIPANTS RETURN WITH +

Instead of returning with conference notes and good intentions,
participants leave with practical tools and implementation plans.

PARTICIPANTS
LEAVE WITH:

TEA-Recognized CPE Credit Hours
Leadership Systems Audit
Leadership Assessments and Results
30-Day Leadership Action Plan
Team Development Strategies
Communication and Delegation Tools
Time and Energy Management Systems
Executive Coaching Resources

Leadership Reflection Frameworks
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Leadership Recovery Plan

NOT JUST

A RETREAT {
. L

This is executive leadership
development that delivers:

=] Professional Learning
L Executive Coaching
Strategic Plans

==+ Leadership Tools

(%) CPE Credit Hours

> Immediate Next Steps

REAL LEADERSHIP.

REAL SYSTEMS.
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STRATEGIC PLANNING
afaYaly & SYSTEMS DEVELOPMENT

i

One of the greatest challenges
educational leaders face is finding
uninterrupted time to think strategically.

Participants engage in dedicated planning
sessions focused on:

@ Campus Priorities

@ Department Goals

@ Leadership Systems

@ Organizational Effectiveness

@ Long-Term Planning

Leaders leave with concrete action
plans—not simply conference notes.
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REAL RECOVERY.



+ BENEFITS TO THE DISTRICT +
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| LEADERSHIP SUSTAINABILITY
‘é’ & RETENTION
+

Districts invest significant time and resources into
developing effective leaders.

Supporting leader sustainability helps:

() Improve Retention () Strengthen Systems

@ Reduce Leadership Fatigue @ Build Capacity

@ Increase Effectiveness @ Maintain Stability

00o ) | PROFESSIONAL COLLABORATION

ZS & NETWORKING

Educaticnal leaders often face complex challenges
that benefit from collaboration and shared expertise.

Participants engage with leaders from diverse
districts, campuses, and leadership roles.

Benefits include:
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Cellaborative
Problem Solving

Professional
Metworking

Mew ldeas Shared
Best Practices

3 | ORGANIZATIONAL IMPACT &
RETURN ON INVESTMENT

+

Participants return with:

+ Greater Clarity * Improved Strategic Focus
* Stronger Leadership Systems * Actionable Implementation Plans

* Increased Capacity + Practical Leadership Tools

Districts benefit through:
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Stronger Improved Increased Better Immediate Transfer of
Leadership Leader Grganizarinnal Systemsa Application Learning to
Capacity Retention Effectiveness Proceszes of Learning Leadership Teams

Leaders return with clarity, systems, and strategies that
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' I F ofi el o and alowvate the onfil
- Strer en Schools, suppo students, and elevate the entir

g i REAL LEADERSHIP. REAL SYSTEMS.

REAL RECOVERY.
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SUPERVISOR
TALKING POINTS

This experience supports:

) Administrator Effectiveness

Leadership Retention
~)  Strategic Planning
Organizational Improvement
7} Professional Growth Goals

] TEA CPE Requirements




— + INVESTMENT INCLUDES +—

A COMPREHENSIVE LEADERSHIP EXPERIENCE THAT DELIVERS
learning, tools, and strategies for immediate and long-term impact.

PROFESSIONAL
LEARNING

o Leadership Development
o Executive Coaching

o Strategic Planning

o Leadership Assessments

@ CPE Credit Hours

SUPERVISOR
TALKING POINTS

This experience supports:
Administrator Effectiveness
Leadership Retention
Strategic Planning
Organizational Improvement
Professional Growth Goals

TEA CPE Requirements
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RESOURCES
& TOOLS

Leadership Systems Audit
Recovery Plan
Action Planning Resources

Reflection Frameworks

Team Development Tools

EXPERIENCE

Lodging

Meals

Retreat Experiences
Networking Opportunities

Dedicated Planning Time

STRONG LEADERS.
STRONG SYSTEMS:
STRONG SCHOOLS.
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Leaders leave with clarity, systems, and strategies that strengthen schools,

support students, and elevate the entire district.

LEADER WORK GLOBAL

Real Leadership. Real Systems. Real Recovery.

info@leaderworkglobal.com

, 888-312-3040



