Cortland Community Library
Board Agenda
March 11, 2020
7 pm. At Cortland Library

									Posted March 2, 2020


Call to Order: Review, Discussion and Probable Action:
Approval of Agenda:
Review and Approval of the minutes of February 19 & 26, 2020
Treasurer’s Reports and Expenditures from January 2020
Librarian’s Report about February 2020

Unfinished Business:
1. Hearing of Citizens
2. LWT meeting report
3. Planning update for Mary Aldis  Memorial Garden space
4. Strategic Planning for future staffing needs
	5. Policy Handbook review, revisions & possible additions to be approved
	
New Business:
	1. Goals for next budget period, 2020-2021: brainstorming & discussion
	2. Summer Reading plans
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