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LADRONES INTEGRATIVE TECHNOLOGIES

BUILDING GUAM'S DIGITAL FUTURE

OUR CORE SERVICES:

CAPABILITY STATEMENT
We are a Guam based engineering

team focused on modernizing O Platform Engineering
government systems through - &’ & Integration
secure, scalable, citizen first digital
services. Q» Application & Portal
WHY CHOOSE US : [, Development
e Deep expertise in modern platforms,
integration, and scalable AN\ Secure Infrastructure
architectures —° & Compliance
e Proven ability to bridge complex
systems into secure, reliable g Agile Delivery &
solutions g@ Technical Execution
* Agile engineering team that delivers ==
quickly and partners seamlessly with f@h Knowledge Transfer
PMOs & Training
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PLATFORM
ENGINEERING &
INTEGRATION

Leverage existing systems, reuse what
works, modernize what's next.

Our Approach

@ API First Integration
Connect legacy and modern
systems through
standardized interfaces..

« Phased Delivery
Deliver modernization in
manageable, high impact
increments.

« Interoperability
Reduce redundancy and
improve data accuracy across
agencies.

@ Security Built In
Wrap every integration within
Guam Core's security
framework.

Why It Matters

Platform integration allows GovGuam to
get more out of its current systems by
leveraging and reusing what already
works. This reduces risk and cost, while
enabling faster, more reliable services and
laying the foundation for future
applications and citizen facing portals.

Overview

Agencies often rely on legacy systems that
were never designed to work together.
Replacing them outright is costly and risky,
but leaving them siloed slows down
modernization. Our approach to platform
engineering and integration focuses on
leveraging and reusing existing systems by
connecting them through Guam Core. This
provides a secure, scalable backbone that
supports faster service delivery and future
growth without disruption.

Key Capabilities

We design integration layers that make
legacy systems work together as part of a
modern platform. Our expertise includes
API| development, middleware, and data
synchronization strategies that improve
reliability and accuracy. By applying
modular architectures with built in
resiliency, we help agencies reduce
duplication, streamline compliance, and
prepare for future digital services.
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APPLICATION & PORTAL

DEVELOPMENT

Build once. Reuse across the platform.
Deliver at scale.

Our Approach

@ Modular Front Ends
Develop micro front end
applications that can be reused
and extended across agencies.

@ Responsive, Human Centric Design
Prioritize intuitive, accessible
experiences that work seamlessly
across devices.

@ Secure by Design
Build with role based access,
audit logging, and OWASP
standards embedded from the
start.

@API Driven Integration
Ensure every application plugs
into Guam Core for consistent
data and service delivery.

Why It Matters

Modern applications and portals transform
how agencies deliver services. By reusing

modular components and integrating

through Guam Core, GovGuam can reduce

costs, accelerate delivery, and provide
residents with faster, simpler, and more
reliable digital services.

Overview

Agencies need modern applications and
portals that make services easier to access,
maintain, and scale. Residents expect user
friendly, mobile ready tools, while agencies
need solutions that integrate seamlessly
with back end systems. Our approach
focuses on building modular, secure
applications that connect into Guam Core,
ensuring consistency and reliability across
all services.

Key Capabilities

We create modular applications and portals
that can be adapted across multiple
agencies, reducing duplication and ensure
speedy delivery. Our team emphasizes
responsive, human centric design and
secure development practices while
ensuring that every solution ties back into
Guam Core for long term consistency. This
approach enables agencies to deliver
services that are intuitive, accessible, and
reliable across devices. By reusing
components and standardizing design
patterns, we help agencies lower costs and
accelerate delivery of new digital services.
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SECURE
INFRASTRUCTURE &
COMPLIANCE

Resilient, compliant, and ready for
tomorrow.

Our Approach

« Security by Design
Embed OWASP, Zero Trust
principles, and role based access
controls into every solution.

@ Compliance Alignment
Map infrastructure and processes
to federal, local, and industry
standards from day one.

@ Resiliency & Continuity
Plan for uptime, disaster
recovery, and failover to maintain
consistent operations.

@ Audit Ready Operations
Build systems with logging,
traceability, and reporting to
streamline audits and oversight.

Why It Matters

Embedding security and compliance into
Guam Core ensures GovGuam can protect
sensitive data, meet oversight
requirements, and maintain public trust.
This approach minimizes vulnerabilities,
reduces the cost of compliance, and keeps
services reliable in the face of disruption.

Overview

Agencies rely on sensitive data and mission
critical systems that must remain protected
and available at all times. With increasing
regulatory requirements and cybersecurity
threats, security and compliance cannot be
an afterthought. Our approach builds
security into the foundation of Guam Core,
ensuring every system integration and
application is resilient, compliant, and
designed to protect GovGuam'’s data.

Key Capabilities

We design infrastructure and applications
with security, resiliency, and compliance
built in. Our team applies industry best
practices to ensure sensitive data is
protected, access is controlled, and systems
are designed for continuity. This proactive
approach reduces risk, simplifies
compliance, and safeguards GovGuam'’s
ability to deliver reliable services. By aligning
with federal and industry frameworks from
the start, we help agencies meet audit and
oversight requirements without adding
complexity.
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AGILE DELIVERY &

TECHNICAL EXECUTION

Smaller steps, faster wins, delivering
value with technical excellence.

Our Approach

@ MVP First Delivery
Break down large programs into
small, high value releases.
 Iterative Collaboration
Work closely with PMOs and
agencies to refine scope and
priorities.
@ Engineering Best Practices
Apply DevOps, automated
testing, and continuous
integration for reliable outcomes.
@Knowledge Transfer
Document, coach, and share
practices so agencies and OTECH
can sustain solutions long term.

Why It Matters

Agile delivery reduces risk, accelerates
outcomes, and ensures alignment with
agency priorities. By focusing on technical
execution, GovGuam gains solutions that
work today and scale for tomorrow,
avoiding the delays and overruns common
in traditional approaches.

Overview

Government modernization projects often
stall when delivery is too slow, complex, or
misaligned with agency needs. Our
approach emphasizes agile execution and
technical focus, delivering value quickly in
Mmanageable steps. By pairing iterative
delivery with engineering best practices, we
ensure GovGuam gains working solutions
faster while reducing risk and keeping
projects on track.

Key Capabilities

We apply agile methods to accelerate
delivery while maintaining technical rigor.
Our engineers focus on building secure,
scalable solutions that can evolve over time.
By integrating closely with program
leadership and agency stakeholders, we
provide the technical execution that
complements PMO oversight, ensuring
projects deliver results that meet real world
needs.
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KNOWLEDGE TRANSFER

& TRAINING

Knowledge that sustains modernization. |
\

Our Approach

@ Structured Training
Deliver targeted workshops and
practical guides tailored to
GovGuam systems.

« Documentation First
Provide clear playbooks and
reference materials for
sustainable operations.

« Applied Learning
Use real world scenarios and
exercises to build confidence
with tools and processes.

@ Sustainable Handoffs
Ensure every project concludes
with clear ownership and
readiness for ongoing
management.

Why It Matters

Knowledge transfer equips GovGuam's
workforce with the tools and confidence to
own its technology. By investing in skills and
resources, agencies gain long term
sustainability, lower risk, and the ability to
continuously deliver value to residents.

Overview

Technology investments only succeed when
agencies can manage and extend them
beyond initial delivery. Our approach to
knowledge transfer and training ensures
OTECH staff and local developers gain the
skills and resources to operate, adapt, and
grow Guam Core over time. By embedding
training and documentation into each
project, we help agencies retain ownership
and reduce long term dependency on
outside vendors.

Key Capabilities

We develop technical documentation,
training modules, and playbooks that make
knowledge part of the delivery not an
afterthought. Our training approach builds
local expertise while giving teams the
resources to maintain and enhance Guam
Core independently. This enables GovGuam
to reduce external reliance, strengthen in
house capability, and sustain modernization
long after implementation.
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CORE

SKILLSETS &

CAPABILITIES

Architecture

Micro front end design
Distributed PWA frameworks
Modular API development

Middleware and orchestration

Engineering

Fullstack, cloud ready systems
API| & microservice integration
Cl/CD, containers, l1aC

Secure, scalable frameworks

Data, testing, performance

@ litguam.com N

We bring platform and engineering expertise
that complements PMO leadership and agency
needs. From integration to security, delivery,
and training, our capabilities enable Guam
Core to modernize systems in a scalable,
secure, and sustainable way.

Security

Zero Trust frameworks

OWASP aligned development
practices

Role based access control (RBAC)
Audit logging and compliance

readiness

info@litguam.com

Delivery & Training

Agile methodology and MVP first
delivery

DevOps pipelines and automation
Testing and quality assurance
(QA)

Technical documentation,

workshops, and handoffs




