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A Life of Purpose: Invaluable Workers, Priceless Work
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"1 saw a video recently in which a teacher picked up a 20-dollar bill and asked all the students if anyone

wanted the money? Everyone said yes. Then he crumpled the money into a ball, threw it on the ground
and then stomped on it. He picked it up again and then asked, ‘Who still wants it?‘ Just about everyone
raised their hands. Why do people still want the bill even when it becomes old and dirty? It's because the
bill has its intrinsic value. People are actually the same. If you are a valuable person, then wherever there is
a need, there will always be a use for you!” Mr. Huang’s analogy highlights the reality of supply and demand
in the workplace.
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As a top-notch business manager, Mr. Huang has extensive experience in the realm of business. Still, he
chose to devote 46 years of his life to the cause of the Rotary Club. Despite being rejected the first three
times when he applied for membkership, his persistence finally paid off. After being admitted, he was
eventually elected as the president of Rotary International, becoming the first and to date the only Chinese
person to hold the club’s highest position. His words and deeds represented 1.2 million Rotary members in
207 countries around the world. Even former United Nations Secretary-General Ban Ki-moon has expressed
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his agdmiration for Huang's extracrdinary influence. Mr. Huang smiles and says the essence of the Rotary
Club is meeting and networking, and then turning new relationships into friendships. Like-minded members
would look to help individuals or groups in need. This is a model used to fulfill the mantra “The purpose of
life is to serve.” After all, people must have ambitions. Those wha can look at the world and see through the
perils we face while benefiting the general public are the true leaders of the world.
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Pondering how one can benefit the human race as a whole, however, may seem too lofty a goal for the
average person. That being said, cne’s empleyment and choice of career are inseparable from the world
economy. Mr. Huang recalls that when he was studying abroad, he knew that only by learning English
well could he communicate with local people. So, instead of warking in a restaurant and washing dishes
like some of his classmates, he took ancther route. He interviewed for an air-conditicning maintenance
pasition. Despite being a stranger in a strange land, he wanted to seize the cpportunity to do something
unconventional and to become maore acclimated to his surroundings. He quickly discovered that, due to
high demand, heating and caaling system repair paid well. Initially, when he was sent to the warehouse
to sort parts, he discovered that it took too much time to find them. It was then that he took the initiative
to use a computer to create files for the company. This saved not only time looking for parts, but also
personnel costs for the company. His act pleased the employer so much that he immediately received a
raise.
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After returning to Taiwan, Huang fully applied the work experience he had gained from his time abroad
to the security industry, from central dispatch to direct support. He implemented systems so that staff on
duty in the field did not have to waste time en route to assighments. He knew that finding the quickest way
from point A to point B was the key as he addressed practical matters such as getting supplies and other
everyday operational issues. Seeking truth from facts, Huang does not look at academic qualifications when
he emplays people. As long as one has something to offer and is highly motivated, Huang will give them
cppertunities. He often visits the frent lines of his businesses persanally. Once, he unexpectedly learnad
that families of employees who work the night shift did not understand the nature of the company’s
business; thus, they did not fully support the employee’s career. After considering this dilemma, he held a
gathering for these employses and their families at a high-end restaurant. Through perscnal interactions
with everyone regarding the company, trust was gained as all sides began to understand each other’s
concerns. The family members were relieved, the employees were at ease, and workers efficiency naturally
improved. To this day, retired employees whao had worked for Mr. Huang still show him respect and hanor
him by inviting him to give a speech at their children's weddings.
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Both as an employee and as an employer, Mr. Huang is truly a problem-solver at heart. His book “You are
the Key” gives great insight inte his criteria of recruiting employees. Public service, howevaer, is another side
of Mr. Huang, a true passion of his. If he believes that a project will make a pasitive difference far people,
he is more than willing to bath roll up his sleeves and go deep into his pockets to contribute both money
and effort to a cause. However, he is frugal to himself and attaches great impartance to his children’s
education. For example, he did not allow them to live with relatives when they studied abroad. He helieves
that the darmitory is a great place to learn English. His children are alse not allowed to buy expensive
brand-name clothing and accessaories. Alsg, they can only fly economy class when they go abroag. His intent
is to strengthen their core values so they can remain humble and become good employees of others and
possibly good bosses in the future.
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As Huang grew up with classmates who were destined for fame, wealth and power, he has leng understood
the pressure of being born with a silver spoon in ene’s meouth. He is even more aware that money is not the
be-all and end-all of life. For this businessman, respect and sincere friendship are what life is really about.
He, who has traveled all over the world, reminds young pecple that although times are changing fast, they
still have to read the experiences of successful people before them to expand their horizons. He says that
young people should not keep staring at their smartphones and burying themselves in the virtual world.
They must take real action, not just rely aon virtual interactions. When someane lends you a helping hand, be
grateful, he says. When you encounter a rival, see it as an apportunity to hene your acumen. He adds that
peaple should not be unrealistic and start their own businesses just because they are frustrated with their
current employment status. After all, only a few peaple have succeeded in running their own businesses.
Despite being nearly 80 years old, Mr. Huang is full of enthusiasm and sincerity, like the righteous young
man he was in his youth, driving a secand-hand Valkswagen, helping disadvantaged classmates move in and
out of dorms.
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